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EXECUTIVE SUMMARY

To build on previous United States Government investments in the forestry and agricultural sectors,
particularly the Land Rights and Community Forestry Program (2007201 I) and the Liberia Forestry
Support Program (2011-2012), USAID contracted Tetra Tech ARD in May 2012 to implement a new,
five-year program (2012-2017) entitled People, Rules, and Organizations Supporting the Protection of
Ecosystem Resources (PROSPER). The overall goal of the program is to introduce, operationalize, and
refine appropriate models for community management of forest resources for local self-governance and
enterprise development in targeted areas of the country. The three primary objectives of the program
are:

I.  Expand educational and institutional capacity to improve environmental awareness, natural resource
management, biodiversity conservation, and environmental compliance;

2. Improve community-based forest management leading to more sustainable practices and reduced
threats to biodiversity in target areas; and

3. Enhance community-based livelihoods derived from sustainable forest-based and agriculture-based
enterprises in target areas.

This Quarterly Report provides a description of the activities undertaken by PROSPER during the third
quarter of fiscal year 2016 (FY16Q3), April - June 2016.

During FY 16Q3, PROSPER supported the work of four (4) STTAs on the project to provide the
following technical assistance:

I. Emiko Guthe — GIS Expert (June 2016)
a. To provide follow on training in GIS skills to PROSPER and FDA GIS Specialists and field
staff including spatial data management, analysis and cartography skills. An emphasis was
put on working with the FDA to agree upon a map for posting demarcation results.

2. Andrew Wilson — Education and Curriculum Development Specialist (May 2016)
a. Review of lessons learned, best practices, and assessment of the development of
environmental education curriculum, in fulfilment of PROSPER Deliverable 24;
b. Assessment of Environmental Curriculum Materials in collaboration with partners, in
fulfilment of PROSPER Deliverable 4a.

3. William Cordero — Forest Resource Inventory and Land Use Specialist (May 201 6)

a. Develop a report on proposed best practices for community-based low impact timber
harvesting in Liberia made available to stakeholders, in fulfillment of PROSPER
Deliverable 18.

b. Develop an appropriate methodology to inventory the timber and non-timber forest
products in community forest pilot areas, for use by community-level forest
management bodies in taking stock, keeping track of and sustainably using their forest
resources.

PROSPER QUARTERLY REPORT FY16 Q3, Apr-Jun 2016  vii



4. Erica Dunmire — M&E Specialist (June 2016)
a. Review institutional capacity assessment tools and ensure M&E staff are able to utilize
the tool for annual assessment;
b. Provide training to the M&E Specialist and Officer in data collection, management and
reporting.

The community level rollout of the Fourth Annual Outreach campaign began in March, at the end of the
last quarter; however, activities peaked through May and June. Driven by CF leaders, the exercise
covered thirty-six (36) towns and villages in PROSPER zones in northern Nimba, fifty-four (54) towns in
southern Nimba, and thirty-nine (39) towns and villages in Grand Bassa County.

The extended outreach activities to the three new PROSPER counties (Sinoe, Gbarpolu, Grand Gedeh)
included training of radio broadcasters in the respective counties and the airing of radio programs and
dramas. PROSPER’s Extended Outreach Coordinator made several follow up trips to the counties to
monitor progress of the outreach. She continues to work with the radio stations to ensure the
programs are correctly monitored and that the people in the communities are receiving the intended
messages from the activities. A more detailed report will be included in the annual report.

Throughout the quarter, PROSPER and the FDA worked closely together to continue with demarcation
exercises in all of the PROSPER sites. While it was anticipated that Demarcation notices and SER
survey results would be posted in April 2016, actual postings did not commence until the end of the
Quarter due to ensuring all necessary government agencies and officials in the respective counties were
properly informed before the process commenced.

There were 13 deliverables actively worked on during FY'16Q3, which included eight deliverables that
were carried over from previous quarters and one submitted ahead of schedule. Seven deliverables
were submitted and approved, two were submitted and are pending approval, and the remaining four
are nearly complete. A more detailed summary of the deliverables is found in Annex 5, below.

In addition to PROSPER’s contractual obligations, there has been close coordination between PROSPER
and the new USAID/FIFES project to ensure continuity of PROSPER’s work and progress in the
Community Forestry. Bi-weekly coordination meetings between the COP’s and inclusion of FIFES staff
during workplanning sessions has assisted with the transfer of knowledge to FIFES. PROSPER has also
signed an MOU with FIFES regarding the shared use of PROSPER guest houses in Tappita, Sanniquellie
and Buchanan.

FY16 Q3 HIGHLIGHTS

Component |: Education, Outreach, and Awareness

e In collaboration with community mobilizers and students, PROSPER designed and supported the
implementation of programs for nature clubs across the various sites;

e Organized and conducted a daylong Education Review Workshop with the CDWG to review
lessons learned, best practices, and to assess the EE-curriculum development process;

o Field teams supported CF leaders to plan activities to rollout the 4th Annual Outreach
Campaign across PROSPER zones in communities in Northern and Southern Nimba, and Grand
Bassa Counties;

e In conjunction with the Public Awareness Department (PAD) of the FDA, PROSPER developed
training materials for community radio broadcasters and national level media partners;

PROSPER QUARTERLY REPORT FY16 Q3, Apr-Jun 2016  viii



Trained sixteen (16) community radio producers from PROSPER’s three (3) target zones in
southeastern and western Liberia, in the design and production of interactive talk shows;
Supported the broadcast of a forty-two (42) episode drama, and radio messages on the CRL, on
community radio stations in Nimba and Grand Bassa;

Began monitoring weekly radio drama and radio programs on community radio stations across
sites through collaboration with the FDA;

Developed three (3) core messages, a monologue, and radio content for community radio
stations;

In collaboration with FDA, conducted extended outreach and awareness in the communities in
southeastern and western Liberia;

Observed and assessed the implementation of the FTI curriculum, with a specific focus on the
delivery of the CF curriculum, and documented this in an M&E Assessment Report;

Completed the Nine Steps Handbook, and had it approved and adopted by the FDA’s
Community Forestry Department, which is now using it to inform the community forestry
program more broadly.

Component 2: Forest Management and Biodiversity

Provided training to CFMBs in financial policy and business management;

Supported the FDA to ground-truth and address issues arising from the preliminary
demarcation;

Supported the CF governance bodies to participate in County-level forums;

Conducted exchange visit from the Golama Community with Society for the Conservation of
Liberia;

Completed Deliverable 26, for a total of 12 Policy Briefs that PROSPER has written. They will be
distributed to relevant stakeholder;

Progress on the harmonization of CRL Regulations with FDA.

Component 3: Livelihood and Enterprise Development

Completed second phase of introductory training in proposal writing skills and business plan
development to the three CFMBs (Blei, Gba and Zor) in Sanniquellie;

Completed Deliverable 18 - Report on proposed best practices for community-based low impact
timber harvesting in Liberia made available to stakeholders;

FY'15 Qil palm nursery farmers begins out-planting;

FY 16 oil palm nursery farmers complete payment toward the establishment of four new oil
palm nurseries;

Farmer-to Farmer exchange visits organized for FY |6 oil palm nursery farmers in Q4;

Cocoa rehabilitation field days organized;

253 (59 male, 194 female) new crop diversification farmers participate in Farming as a Business
and Crop Diversification trainings;

Provided technical assistance to 33 crop diversification groups;

Cocoa reference price launched on Tappita community radio station;

Universal Outreach Foundation (UOF) organized five new beekeeping groups in five towns and
recruited 103 farmers to participate in FY |16 beekeeping activities;

Extension support provided to FY |5 Beekeeping groups;

Three hives harvested in two communities;

Nine additional hives colonized.
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.0 PROSPER SITES

The following map and matrices list the established and proposed Community Forests being supported
under PROSPER.
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7 | Nimba Tappita Sehzuplay 9,410 Pilot Community
8 | Nimba Sannequellie | Sehyi 667 Pilot Community
Established CF under
9 | Nimba Sannequellie | Gba 10,939 LRCFP
Established CF under
10 | Nimba Sannequellie | Zor [,112 LRCFP
Established CF under
I'l | Nimba Sannequellie | Blei 614 LRCFP
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2.0 MANAGEMENT ACTIVITIES

2.1 STAFFING

Personnel changes for FY16Q3 affecting PROSPER included the following:

I. In May, the vacant M&E Officer position was filled by Harris Belleh.
2. All positions are filled at this time.

2.2 SUBCONTRACT ADMINISTRATION

National Subcontractors

There were no significant administrative actions taken with the two national subcontractors, the
National Adult Education Association of Liberia (NAEAL) or the Center for Justice and Peace Studies
(CJPS).

International Subcontractors

e PCl Media — Contract complete.

e Rutgers University — No significant administrative changes.
e ASNAPP — No significant administrative changes.

e ACDI/NVOCA'’s - No significant administrative changes.

e FFl — No significant administrative changes.

e dTS — No significant administrative changes.

2.3 CROSS-CUTTING TECHNICAL ACTIVITIES

Gender Integration:

Introduction & Summary

In support of PROSPER’s plan to mainstream gender in the Community Forestry sector, two speakers
were identified for the social inclusion forum during the quarter. On April 29 and May 27, respectively,
two separate presentations were delivered by Moriah K. D. Yeakula, the Assistant Labor Minister for
Administration, and Hon. Darlington S. Tuagben, the Deputy Managing Director for Operations of the
FDA, to the students of the Forestry Training Institute (FTI) in Tubmanburg, Bomi County. In total,
approximately 140 students attended the presentations.

In support of its community empowerment initiatives, PROSPER also presented outreach materials to
WONGOSAL — the umbrella organization for NGOs addressing gender issues in Liberia — during this
reporting period. The presentation was made at WONGOSAL’s office in the YWCA compound on

Tubman Boulevard, in Monrovia. PROSPER staff explained that the purpose of the presentation was to
share information on sustainable Community Forest management with the various organization under
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the WONGOSAL umbrella. PROSPER staff encouraged attendees to reach out to forest communities
and raise awareness about the Community Rights Law (CRL), the CRL Regulations, and other
supporting laws and regulations.

Also in support of PROSPER’s plan to mainstream gender, a leadership and inclusive group facilitation
skills training was conducted for nine (9) new Crop Diversification Small Groups (CDSGs) in Nimba and
Grand Bassa Counties. The objective of the training was to raise the technical capacity of the CDSGs in
Nimba and Grand Bassa to the same standard as other CDSGs, who had already benefited from similar
training; help each group formally structure its leadership and define the roles and responsibilities of
each position within the leadership, through a consensus-based approach; and to generally improve the
leadership skills of group members.

FTI/PROSPER Social Inclusion Forum

In continuation of PROSPER’s promotion of gender mainstreaming in Community Forestry, two
speakers were identified to talk to the students at the Forestry Training Institute in Tubmanburg, Bomi
County, at the social inclusion forum.

On May 27, Hon. Moriah K. D. Yeakula, the Assistant Minister for Administration at the Ministry of
Labor, delivered a PowerPoint presentation on the theme: “The Importance of Formal Education in
Today’s World.” In her presentation, Hon. Yeakula emphasized the need for formal education in the
forestry sector, as opposed to apprenticeships, which are emphasized in some other professions, and
informal education. She emphasized the benefits of formal education with regard to critical thinking and
problem solving, as well as marketability for employment. She argued that formal education is the surest
way to a better life, as it increases income levels and is critical to nation building and development.

The second presentation was given by Hon. Darlington S. Tuagben, the Deputy Managing Director for
Operations of the FDA. On May 27, Hon. Tuagben delivered a presentation on the theme: “Growing
Gender and Social Mainstreaming in the Forest Sector of Liberia”. Hon. Tuagben explained the critical
role of gender in development strategies, and how effective inclusion of gender sensitive strategies and
mainstreaming contributes to the elimination of hunger, reducing poverty, and promoting peaceful,
sustainable and equitable development. If progress in these areas are to continue, he argued, greater
attention must be given to promoting and eradicating gender inequality. African women constitute more
than half of the population; therefore, any effective development strategy that is adopted to promote
sustainable development cannot ignore the critical role of gender. He encouraged the students,
especially women, to remain focused and complete their studies, rather than pursuing employment for
short-term gain — they would personally benefit in the long-term, and the country needs mid-level
technicians to support local communities in the forestry sector.

The two presentations provoked healthy discussion between the presenters and students, leading the
students to call for more presentations and speakers to provide guidance and mentorship.

Presentation of outreach materials to WONGOSAL

On Monday May 2, the PROSPER Gender Officer presented outreach materials to WONGOSAL. The
presentation was made at WONGOSAL'’s office in the YWCA compound on Tubman Boulevard, in
Monrovia. Outreach materials that were distributed included illustrated posters outlining the Nine
Steps, calendars, copies of the CRL and the CRL Regulations, and flyers illustrating protected wildlife.
The Gender Officer explained that this was PROSPER’s way of sharing information on sustainable
Community Forest management with organizations in the WONGOSAL network. She encouraged
attendees to reach out to forest communities and raise awareness about the CRL, the CRL Regulations,
and other supporting laws and regulations — women in forest communities have interests and concerns
relating to sustainable CF management and need to be included.
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Marpu Spare, the Executive Director of WONGOSAL, received the items, recognized PROSPER for the
donation, and promised to use the materials for the purpose intended. She pledged her institution’s
commitment to continuous collaboration and partnership with PROPSPER, to work to ensure that
women in forest dependent communities are equitably represented and participate in the same manner
as their male counterparts in the management of community forests.

Leadership and Inclusive Group Facilitation Skills Training for 9 new CDSGs in Nimba and Grand Bassa Counties.

May 20 to June |1, and June 20 to July |

As part of PROSPER’s plan to promote gender mainstreaming in Community Forestry, a training
program was conducted to improve leadership and inclusive group facilitation skills for nine (9) new
CDSGs in Nimba and Grand Bassa counties. In total, the program brought together three-hundred-and-
twelve (312) participants from the nine (9) forest communities. The objective of the training was to raise
the technical capacity of the CDSGs in Nimba and Grand Bassa to the same standard as other CDSGs,
who had already benefited from similar training; help each group formally structure its leadership and
define the roles and responsibilities of each position within the leadership, through a consensus-based
approach; and to generally improve the leadership skills of group members.

e % 3 S, : ! ; 3 b T Training meth9dologies

-aad . - v included practical
demonstrations by
PROSPER staff, dividing
participants into small
groups for the purpose of
focused discussions, and
roleplaying. Due to the
low literacy of the
majority of participants,
Gio, Mano and simple
English were used to
ensure that everyone was
able to understand the
content of the training
program.

During the program it became clear there were organizational issues that needed to be addressed,
especially with regard to the way in which the leadership of the new CDSGs was structured. For
instance, in some of the groups CDSG officers competed for authority — in some cases there was both a
President and Chairwoman, and a Vice-President and Co-Chairwoman. It was also clear that more
senior CDSG officers, such as the Chairpersons, were oftentimes performing the functions of treasurers
and field managers, which undermined the system overall. This created serious problems in some of the
groups.

Training programs were held between May 30 and 31 in Gorpa Town, Zor community, and between
June 6 and 10 in Zordah and Ben’s Towns, in Harmonsville community and Farr town in District # 4,
respectively. The training program in the Tappita area was held between June 20 and 30 in Marlay, Yriah,
Old Yourpea and Gboutuo towns, respectively.

At the end of each two-day training program, the group’s farms were visited, where discussions were
held about the various challenges and successes the CDSG had experienced. All of the groups reported
difficulties in getting the full membership to attend on working days. PROSPER staff reminded members
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of the need to work as a team, and encouraged them to use what they learned from the spider web
exercise to ensure the group remains cohesive and effective.

Following the training programs, CDSGs recognized that restructuring the leadership and clarifying the
various roles and responsibilities was the best way to avoid misunderstandings, overlapping authority,
and duplication of work. More broadly, the program encouraged members to take the lead in driving
development initiatives in their communities, and provided them with the self-confidence to do so.

Sangay Mambo, FIFES’ Gender Coordinator, accompanied PROSPER staff to observe the training on
behalf of the Kwakerdoe women’s group in Gboutuo. Participants overwhelmingly expressed their
satisfaction with the training program that was conducted and their hope that similar exercises would be
pursued under FIFES.
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3.0 COMPONENT I:

EDUCATION, OUTREACH AND
AWARENESS

COMPONENT | STATEMENT

The goal of Component | is to increase educational and institutional capacity to improve environmental
awareness, natural resource management (NRM), biodiversity conservation and environmental
compliance. Activities under this component support the Ministry of Education (MoE) to develop and
pilot test curriculum materials including lesson plans and accompanying teaching and learning aids to
strengthen formal primary school instruction on environmental and natural resource matters; engage
the Forestry Development Authority (FDA) and civil society organizations (CSOs) to increase public
awareness of natural resources and environmental management issues; and support the Forestry
Training Institute (FTI) to develop and deliver a community forestry curriculum.

COMPONENT | ACTIVITIES

ACTIVITY I.1: COLLABORATIVELY SUPPORT THE DEVELOPMENT AND/OR
MODIFICATION OF PRIMARY, FORMAL AND NON-FORMAL SCHOOL CURRICULA
TO INCREASE KNOWLEDGE AND UNDERSTANDING RELATED TO NATURAL
RESOURCES, THEIR MANAGEMENT, AND THE RELATED RIGHTS AND
RESPONSIBILITIES OF GOVERNMENT AND CITIZENS

RESULTS & DELIVERABLES (Q3)

(Deliverable 24) — Year | Education Review Workshop with the CDWG to review lessons
learned, best practices, and to assess the development of formal and non-formal curricula

(Deliverable 4a) — Assessment of Environmental Curriculum Materials, in collaboration with
partners, the MoE and the CDWG

In collaboration with community mobilizers, and students and teachers-in-charge (TICs),
PROSPER designed and supported the implementation of programs for nature clubs across the
various sites (Result)

Deliverables due during this quarter
a) Deliverable 24 — Education Review Workshop with the CDWG to review lessons learned, best
practices, and to assess the development of formal and non-formal curricula has been completed
and a report submitted. An STTA worked with the PROSPER team to conduct a field
assessment, and organize a one-day workshop with representatives from the MoE and the
CDWG. The report is complete and currently being reviewed by PROSPER. This deliverable
will be submitted in Q4.
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b) Deliverable 4a — The assessment of the environmental curriculum materials, in collaboration
with partners, the MoE and the CDWG, in fulfilment of Deliverable 4a, has been completed and
is currently being reviewed by PROSPER. An STTA worked with the PROSPER team to review
the EE-curriculum and teaching materials. This deliverable will be submitted in Q4.

Major Achievements

¢ In collaboration with community mobilizers, and students and TICs, PROSPER designed and
supported the implementation of programs for nature clubs 'across the various sites;

e Organized and conducted a daylong Education Review Workshop with the CDWG to review
lessons learned, best practices, and to assess the EE-curriculum development process.

In collaboration with community mobilizers, and students and TICs, PROSPER designed and supported the
implementation of programs for nature clubs across the various sites

PROSPER collaborated with community mobilizers, education field coordinators and TICs, and
developed programs for nature clubs in fifteen (15) public schools across PROSPER sites in Nimba and
Grand Bassa Counties. While some of these extra curricula activities are based on the EE-curriculum,
TICs and mobilizers showed initiative by outlining and scheduling outdoor activities to educate club
members about their natural environment.

One of the key events of the quarter was the celebration of World Environment Day (WED 2016),
which took place in early June. PROSPER collaborated with the EPA to support school administrators to
organize three programs in Sanniquellie, Tappita, and Buchanan. These programs were intended to
encourage students to participate in public events that promote environmental issues and to stimulate
their interest in protecting the environment.

Key features of World Environment Day 2016 programs included:

Street parade: - In each of the sites, TICs , community mobilizers and education and outreach
coordinators worked with club members from all fifteen (15) schools and prepared them to participate
in street parades. Over 400 students paraded with marching bands through the streets of Sanniquellie,
Tappita, and Buchanan, joined by their teachers, representatives of the EPA, and other partners.
Participants wore colorful T-shirts displaying messages encouraging the protection of wildlife and the
environment. Other promotional materials included large banners designed with the theme of WED
2016, and local slogans adopted by the nature clubs.

Indoor programs: - Following the street parades, the students and their teachers, guided by community
mobilizers, were assembled at venues across the sites where they participated in organized programs,
which included speeches delivered by local authorities. To motivate club members to participate in
public forums, and to encourage girls to be more active, the PROSPER education team mentored female

! Nature Clubs are led by a Teacher-in-Charge (TIC)who has been appointed by the school administration. The
students membership appoint their leaders. The leaders work with their TICs with technical guidance from an
assigned PROSPER staff to develop their environmental activities based on lessons from the EE curriculum
materials. These range from outdoor observation of the physical school environment, ecosystem functions,
identification of environmental challenges, and environmental actions (e.g. establishment of school gardens, essays,
etc.)
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members of the nature clubs to read the National Proclamation on WED 2016. Selected boys and girls
also gave speeches about some of Liberia’s protected wildlife, including hornbills and chimpanzees.

Environmental competition: - As a climax to the activities, the clubs performed dramas, which were
designed to promote sustainable forest management and highlight the importance of the environment.
In Northern Nimba, the EE-club of Dulay public school emerged as the winner of the drama
competition, while the Zor theater troupe clinched the prize for the environmental skit. In Southern
Nimba, students who correctly answered questions during the environmental quiz received prizes. In
Grand Bassa, students who drew or painted the best environmental picture also won prizes, including
items such as book bags, notebooks, pencils, geometric sets, wall-clocks, and raingear-.

Organized and conducted a daylong Education Review Workshop with the CDWG to review lessons learned, best
practices, and to assess the EE-curriculum development process

In late May, PROSPER, with the support of an Education and Curriculum Assessment Specialist,
organized a daylong workshop to review lessons learned, best practices, and to conduct an assessment
of the development of the environmental education curriculum, in fulfilment of Deliverable 24. The
workshop participants included members of the Curriculum Development Working Group (CDWG),
representatives of the EPA, representatives from the office of Liberia’s Deputy Minister for Instruction,
and a team from the MoFE’s Center of Excellence for Curriculum Development and Textbook Research.
Prior to holding the workshop, the PROSPER education team and the STTA visited twelve (12) public
schools in the zones where PROSPER works. During the visit, a total of twenty-nine (29) teachers were
interviewed about the effective delivery and efficacy of the EE-curriculum.

ACTIVITY 1.2: COLLABORATIVELY SUPPORT THE DEVELOPMENT OF OUTREACH
CAMPAIGNS TO INCREASE PUBLIC AWARENESS OF NATURAL RESOURCE AND
ENVIRONMENTAL MANAGEMENT ISSUES

RESULTS & DELIVERABLES (Q3)

(Deliverable 5a) — Assessment of Del. 5 - Public outreach and awareness building approaches
field tested with relevant GOL agencies, target communities, and other identified stakeholders
along the themes of sustainable natural resource management, land tenure and property rights,
environmental compliance, and community-based forest management

(Deliverable | 1a) — Series of brochures, radio programs, Community Theater, and video
products developed to educate the Liberian public in community forest development, land
tenure and rights, and environmental awareness.

(Deliverable 15a) — Series of brochures, radio programs, Community Theater, and video
products developed to support community forest management in Liberia.

(Deliverable 17) — Series of brochures, radio programs, Community Theater, and video
products developed to support community-based forest products and agricultural enterprises in
Liberia.

(Deliverable 17a) — Assessment of Del |7. - Series of brochures, radio programs, Community
Theater, and video products developed to support community-based forest products and
agricultural enterprises in Liberia.

PROSPER QUARTERLY REPORT FY16 Q3, Apr-Jun 2016 9



RESULTS & DELIVERABLES (Q3)

Trained sixteen (16) community radio producers from PROSPER’s three (3) target zones in
Southeastern and Western Liberia, in the design and production of interactive talk shows
(Result)

Rollout the 4th Annual Outreach Campaign at community level (Result)

Developed three (3) core messages, a monologue, and radio content for community radio
stations (Result)

Broadcast of the 42-episode dramas on community radio stations (Result)

Deliverables due during this quarter

a) Deliverable 5a - Assessment of Del. 5 - Public outreach and awareness building approaches field
tested with relevant GOL agencies, target communities, and other identified stakeholders along the
themes of sustainable natural resource management, land tenure and property rights, environmental
compliance, and community-based forest management. This deliverable has been delayed as
PROSPER waits for more information from the Ministry of Education. To be completed in Q4.

b) Deliverable | la — Series of brochures, radio programs, Community Theater, and video products
developed to educate the Liberian public in community forest development, land tenure and rights,
and environmental awareness. This deliverable was submitted and approved by USAID.

c) Deliverable |5a — Series of brochures, radio programs, Community Theater, and video products
developed to support community forest management in Liberia. This Deliverable was submitted and
approved by USAID.

d) Deliverable |7 — Series of brochures, radio programs, Community Theater, and video products
developed to support community-based forest products and agricultural enterprises in Liberia. This
deliverable was submitted and approved by USAID.

e) Deliverable 17a — Assessment of Del. |7 - Series of brochures, radio programs, Community
Theater, and video products developed to support community-based forest products and
agricultural enterprises in Liberia. This deliverable was submitted and approved by USAID.

Major Achievements

o Field teams supported CF leaders to plan activities to rollout the 4th Annual Outreach
Campaign across PROSPER zones in communities in Northern and Southern Nimba, and Grand
Bassa Counties;

e Rollout of the 4th Annual Outreach Campaign at the community level;

e In conjunction with the Public Awareness Department (PAD) of the FDA, PROSPER developed
training materials for community radio broadcasters and national level media partners;

e Trained sixteen (16) community radio producers from PROSPER’s three (3) target zones in
Southeastern and Western Liberia, in the design and production of interactive talk shows;

e Supported the broadcast of a forty-two (42) episode drama, and radio messages on the CRL, on
community radio stations in Nimba and Grand Bassa;

e Monitored weekly radio drama and radio programs on community radio stations across sites,
including the new areas where broadcasts were introduced this quarter;
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e Developed three (3) core messages, a monologue, and radio content for community radio
stations;

e In collaboration with FDA, conducted extended outreach and awareness in the communities in
Southeastern and Western Liberia;

Field teams supported CF leaders to plan activities to rollout the 4th Annual Outreach Campaign across
PROSPER zones in communities in Northem and Southern Nimba, and Grand Bassa Counties

In March, community mobilizers, field coordinators and FDA cadre staff provided guidance to CF leaders
in Nimba and Grand Bassa Counties to plan the village-to-village outreach campaign. This exercise was
intended to support the national launch of the annual outreach campaign, and represented a significant
part of PROSPER’s capacity development support to CF leaders. Key areas of support to CF leaders and
outreach taskforces covered preparation of programs, issuing of invitations, scheduling of activities,
logistical planning, and mobilization of local leaders and communities for outreach activities.

Rollout of the 4*" Annual Outreach Campaign at the community level

The community level rollout of the 4th annual outreach campaign began in March, at the end of the last
quarter; however, activities peaked through May and June. Driven by CF leaders, the exercise covered
thirty-six (36) towns and villages in PROSPER zones in northern Nimba, fifty-four (54) towns in
southern Nimba, and thirty-nine (39) towns and villages in Grand Bassa County.

The village-to-village outreach campaign targeted local leaders, authorities at the county level, and youth,
women and forest user groups. Theater troupes trained and equipped by PROSPER performed skits on
the CRL and CRL Regulations, while members of the outreach taskforce distributed illustrative materials
and booklets of the CRL and CRL Regulations to community residents. At the beginning of each rollout
activity, CF leaders in PROSPER zones organized formal programs in central locations, and invited local
chiefs and representatives from adjacent towns to participate. These mini-events served as platforms
through which CF leaders could communicate outreach messages to target audiences.

In northern Nimba, PROSPER supported the Gba and Zor CFMBs to promote awareness about their
rules and permitting systems. The rules and permitting system awareness exercise was carried out at the
same time as the rollout of the 4t annual outreach campaign. The campaign was supported by the FDA,
the CFWG, and PROSPER’s community mobilizers and field coordinators.

In conjunction with the Public Awareness Department (PAD) of the FDA, PROSPER developed training materials
for community radio broadcasters and national level media partners

In preparation for the radio producer training, PROSPER and the PAD of the FDA produced relevant
training materials. The materials were designed to build the capacity of local radio producers and
presenters so they could effectively moderate discussion panels and address the issues raised during the
forty-two (42) episode drama. The materials covered notes and handouts explaining the mandate and
functions of the FDA; the objectives of USAID|PROSPER, its key accomplishments, and its relationship
with FDA; and the principles which should guide radio presentations.

Trained sixteen (16) community radio producers from PROSPER’s 3 target zones in southeastern and western
Liberia in the design and production of interactive talk shows
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