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EXECUTIVE SUMMARY  
 
In the second half of FY11 the project continued developing effective mechanisms to 
mitigate threats to biodiversity conservation as well as providing high level technical 
assistance to the Ministry of Environment (MAE) for forestry policy development. 
 
The Project´s implementation strategy remains focused on providing the technical 
assistance needed to reduce threats to biodiversity conservation and increase local 
capacity to manage natural resources in priority areas, and particularly in protected 
areas. In the FY11 Work Plan the threats targeted, and the strategies and activities 
designed to minimize them, were tailored to the project´s results framework and 
presented in alignment with the Project´s Intermediate Results (PIRs) and are 
presented in the Introduction of this report. The present Semi-Annual Progress Report 
provides an update on the implementation of the activities and results contemplated in 
the approved FY11 annual work plan.  
 
In sum, the project continues to provide a series of incentives to conserve the 
remnants of high biodiversity areas along the Ecuadoran coast. These incentives 
include technical assistance for land titling and meeting other prerequisites for 
accessing the MAE´s conservation incentives (Socio Bosque), facilitating market 
access/linkages, and training in best practices, among others. These incentives 
coupled with establishing partnerships with local, regional and international 
organizations, and strengthening local capacities, continue to result in local 
stakeholders taking ownership in project activities, which is key for assuring their 
continuity and sustainability. Parallel to this, the Project formed key alliances to 
formalize collaboration with local public and private sector actors, and has leveraged 
over $12 million, and continues to work in close partnership with the MAE.  
 
Especially noteworthy achievements this reporting period include (1) forming 
conservation coalitions in the Gulf of Guayaquil and the Gran Reserva Chachi, (2) 
presenting climate change adaptation measures for Parque Nacional Machalilla to 
local stakeholders, (3) facilitating award of over 15,000 hectares in mangrove 
concessions in the Gulf of Guayaquil and helping the MAE simplify concession 
award and reporting requirements, (4) strengthening communication and 
environmental education materials in protected areas, (5) making the mangrove 
monitoring and enforcement system more operable in the Gulf of Guayaquil, (6) 
promoting implementation of priority activities in the Ayampe Environmental Land 
Use Plan, (7) presenting initial findings from the red crab stock analysis (8) fomenting 
forest regeneration/recovery (9) increasing local capacity for implementing good 
natural resource management practices and assuring sustainability of project 
initiatives (10) helping develop and present forestry law proposal to the Minister of 
Environment, Marcela Aguiñaga, and then incorporate it into the new Environmental 
Code proposal, and (11) being highlighted in the Regional Inspector General´s Audit 
of the USAID Environmental Program and by the USAID Mission Director as using 
exemplary and replicable methodologies.  
 
Completion of FY11 indicators are presented in the results reporting tables found in 
Annex 2 of the report and a narrative explanation of such results is presented in 
Annex 3.  As recommended by the USAID Environmental Program audit, the project 
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will begin reporting on implementation of coalition activities going forward. The 
project recognizes the role that the guidance and continual support the Contracting 
Officer´s Technical Representative, Rocío Cedeño, has played in meeting its goals 
and implementing work plan activities to date.  
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SECTION 1: SUMMARY OF RESULTS 
 
The Project´s implementation strategy continued to experience success in FY11 by 
creating incentives for biodiversity conservation in critical geographic areas, 
increasing local capacity, and improving economic alternatives. The following is a 
summary of results to date thru September 30, 2011:  
 
• In response to a request by the MAE, the project has expanded high level guidance 

and technical assistance being provided for policy development to the Sub-
Secretary for Natural Patrimony, which has included (1) restructuring the forestry 
policy as needed to be incorporated into the new Environmental Code, (2) 
restructuring the section on biodiversity in the Environmental Code and (3) 
incorporating chapters on environmental services and climate change within the 
section on Institutional Framework in the Environmental Code.   
 

• 362,575 hectares (ha) under improved management 
– 227,067 ha in terrestrial ecosystems 
– 135,508 ha in marine ecosystems 

 
• 112,944.58 hectares under Environmental Land Use Plans (POAMs for the 

Spanish acronym) with local governments/communities leading local 
environmental planning in:  

– Ayampe River Watershed, 61,257.00 Ha,  
– Watersheds related to the Galera San Francisco Marine Reserve, 34,260 

Ha.,  
– Centro Chachi Capulí, 13,929.04 Ha, and  
– Centro Chachi Hoja Blanca, 3,498.54 Ha.  

 
• 33,285.30 Ha. dedicated to Conservation Under Programa Socio Bosque: 

– Ayampe River Watershed, 7604.47 Ha, 
– Watersheds related to the Galera San Francisco Marine Reserve, 395.13 

Ha, and 
– Gran Reserva Chachi, 25,285.70 Ha. 

 
• 60,836.21 Has Under Surveillance and Enforcement Systems:  

– Churute Mangroves, 52,727.76 Ha, and  
– Centros Chachi Sabalito, Capuli, Guadual and Calle Manza, 8,108.45 Ha. 

 
• 165,270 Ha with Surveillance and Enforcement Systems Underway/Initiated:  

– Ayampe River Watershed, 61,257 Ha,  
– Area Marina del Parque Nacional Machalilla, 14,437 Has   
– Watersheds related to the Galera San Francisco Marine Reserve, 54,621 

Has,  
– Remainder of Gran Reserva Chachi, 20,631Has. 
– Area of influence for Churute in Gulf of Guayaquil, 8,108 has. 

 
• Presented 42 new applications to Socio Bosque (6 this year – San Miguel Negro, 

Tsejpi and Chispero in Gran Reserva Chachi; Loma Alta, Febres Cordero and Dos 
Mangas in Ayampe) and assisted 5 communities in maintaining Socio Bosque 
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incentives. This corresponds to conservation of 33,285.3 hectares of forest over 
the next 20 years in exchange for $   7,659,035.79 benefiting 1,608 families.  
 

• As part of technical assistance to meet Socio Bosque requirements for applying 
for conservation incentives, to date the Project has provided legal and technical 
assistance with land titling for 6,864 ha (406 ha in Esmeraldas and 6,458 ha in 
Ayampe), benefiting 99 families and resulting in increasing property values by 
approximately 170% -- $1,441,524 in total value.  
 

• 25,545.66 Ha under new Mangrove Concessions (representing 80% of concession 
areas in the Gulf of Guayaquil), of which 15,648 Has were awarded this reporting 
period (second half of FY11). 

 
• 2,882.12 Has under natural regeneration/protection/conservation.  

– Ayampe River Watershed, 1,556.47 Ha protected for natural regeneration 
– Watersheds related to the Galera San Francisco Marine Reserve, 1325.65 

Has under conservation/recuperation of degraded areas (423.85 has of 
agro-forestry plantations) 

 
• 1,153 Families with Increased Incomes:  

1) 886 as a result of Socio Bosque/other incentives (455 additional families 
are expected to be benefiting from Socio Bosque and are currently being 
verified)   

2) 234 as a result of implementing improved agricultural practices 
3) 24 as a result of increased price for crab pulp (from $4 to $7.80 in Arrecife 

for crab pulp and $9.07 in Unipark for claw meat per container).  
4) 3 as result of non timber forest products (tagua). 
5) 6 as a result of tourism promotion.  

 
• 2,868 People trained (2,241 men and 627 women) in Natural Resource 

Management and Initiating Improved Practices:  
0) 301 in La Gran Reserva Chachi,  
1) 652 in Galera San Francisco, and 
2) 934 in Ayampe 
3) 981 Gulf of Guayaquil 

 
• 7 Producer Groups Accessing New Responsible Markets: 

0) Ecocacao Producer´s Association  (linked with Hotel Club del Sol for sales of 
tropical fruit and exporting organic cacao to Nova Monda) 

1) Crab Association 6 de Julio (selling to 2 new restaurants)  
2) Las Delicias (linked with Tagua buyer, Alen Bosligua)  
3) 40 Producers from the Upper Ayampe River Watershed ECAs (linked with the 

municipal market in Jipijapa to sell produce)  
4) Producers from Vueltas Largas (Sale to local hotel) 
5) Crab Association Buena Vista (direct sales to Caraguay) 
6) Producers from El Corocito (linked with the municipal market in Jipijapa to 

sell produce) 
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• 5 Coalitions formed: 1) Stakeholders in Gran Reserva Chachi, 2) Stakeholders in 
Galera San Francisco, 3) Crabbing Associations in Mondragón, 4) Stakeholders in 
Ayampe, 5) INP and seven crab associations in Gulf of Guayaquil. 

 
• A Security Committee Operating in Puerto López (Comité De Seguridad 

Ciudadana) and receiving institutional strengthening support as well as technical 
assistance. 

 
• Continued Strong Coordination and Relationships with:  

1) Municipalities: Puerto Lopez, Jipijapa, and Paján;  
2) Provincial Governments: Manabí, Esmeraldas, and Guayas;  
3) Juntas Parroquiales: Quingue, Galera, San Francisco Del Cabo, Pedro 

Pablo Gómez;  
4) Ministries: MAE, Ministry of Tourism (MINTUR), and Ministerio de 

Agricultura, Ganadería, Acuacultura, y Pesca (MAGAP); and 
5) Instituto Nacional de Pesca (INP) 

 
• $13,665,730.81 in Funds Leveraged for Biodiversity Conservation: 

 
Alianza Sur - Mondragón $ 18,609.00  
Asociación Balao $ 13,700.00  
Asociación Costa Rica $ 15,500.00  
Asociación Seis de Julio $ 12,060.00  
BID $ 4,000,000.00  
CI Internacional $ 575,900.00  
Corporación Andina de Fomento $ 24,000.00  
Fundación McArthur $ 14,250.00  
Gobiernos locales de Manabi y Puerto López $ 3,750.00  
Groenhart $ 5,000.00  
MAE Socio Bosque $ 7,659,035.79 
MAE $ 886,111.15  
MINTUR $ 57,950.00  
PROFORESTAL $ 4,000.00  
EcoCacao y otros $ 33,904.87  
MAGAP $ 6,800.00  
TNC $ 40,000.00  
FFLA $ 20,000.00  
ECOLAP $ 5,970.00  
Nazca $ 27,190.00  
FFI $ 150,000.00  
Fundación Lighthouse $ 70,000.00  
Fundación WildAid $ 22,000.00  
Total general $    13,665,730.81 

 
• Supported the MAE (Sub-Secretariat for Natural Patrimony) in reviewing the 

current forestry law and revising the new law and forestry governance framework. 
 

• Supported development of two municipal ordinances : i) creation of a security 
committee in Puerto Lopez, and ii) creation of an environmental management 
division in Jipijapa 
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• Strengthened key partnerships with: 

1) Instituto NAZCA de Investigaciones Marinas 
2) Programa Socio Bosque  
3) Prefectura del Guayas 
4) FECCHE  
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SECTION 2: INTRODUCTION 
 

The purpose of the 2nd FY11 Semi-Annual Progress Report is to report on the status and 
impact of activities contemplated in its FY11 Annual Work Plan from April 2011 thru 
September 2011. While Section 1 provided a summary of FY11 results and Section 2 is 
the present Introduction, Section 3 provides a narrative of progress to date on FY11 work 
plan activities and is organized using the Project´s implementation framework, which lists 
activities, based on the threats and strategies under each PIR, as summarized in the 
following table for FY11:   

 
PIR 1: Biodiversity conservation in critical habitats improved 
Threats Strategies Activities 
1. Loss 
and/or 
alternation of 
critical 
habitats 

1.1. Improve 
management of 
critical terrestrial 
and coastal 
marine habitats 

1.1.1. Improve management of and information regarding 
timber and non-timber forest products and coastal marine 
resources  
1.1.2. Promote forest management and conservation (timber 
and non-timber forest products). 
1.1.3. Strengthen Mangrove/concessions management 
1.1.4. Foment implementation of environmental management 
plan key actions for watersheds and beaches 
1.1.5. Promote protection of water source/riverbank 
vegetation 

1.2. Rehabilitate 
degraded 
terrestrial and 
coastal marine 
habitats  

1.2.1. Foment mangrove recovery 
1.2.2. Promote reforestation/regeneration 

1.3. Public policy 
advocacy 

1.3.1. Provide technical assistance for the review and 
reformulation of policies and programs related to conservation 
and biodiversity management 

2. Climate 
change  

2.1. Establish and 
implement climate 
change response 
and adaptation 
measures 

2.1.1. Conduct vulnerability analysis, design and implement 
adaptation measures 

2.2. Reduction of 
greenhouse gases 
and carbon sink 
conservation 

1.1.2., 1.1.3., 1.2.1. and 1.2.2. 

 
PIR 2: Improved local livelihoods  
Threats Strategies  Activities 
3. Lack of 
economic 
alternatives 

3.1. Development 
and promotion of 
market-based 

3.1.1. Facilitate access to environmentally responsible 
markets and support for microenterprises 
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economic 
alternatives and 
economic 
incentives for 
critical habitat 
conservation  

3.1.2. Develop legal/economic conservation incentives 

3.1.3. Support  accessing and maintaining Socio Bosque 
incentives 

 
PIR 3: Partnerships formed for ongoing support for biodiversity 
conservation 
Threat Strategies  Activities 
4. Insufficient 
institutional 
capacity for 
biodiversity 
conservation 

4.1. Strengthen 
management of 
protected areas  

4.1.1.Build institutional capacity 
4.1.2. Design and support implementation of surveillance and 
monitoring systems 

4.2. Improve inter-
institutional 
communication 
and coordination 

4.2.1. Strengthen coalitions/partnerships 
4.2.2. Obtain co-financing and/or leverage funds  

 

Section 4 discusses progress of cross-cutting activities contemplated in the work plan, 
Section 5 summarizes activities related to the project´s environmental compliance, Section 
6 discusses challenges encountered and solutions identified, Section 7 discusses the 
project´s adaptive management approach, and Section 8 summarizes best practices that can 
be replicated.   

Annex 1 includes Work Plan Status Charts by Geographic site, which summarize the 
status of each work plan activity.   Annex 2 contains the following project´s results 
reporting tables: 

a) Summary of the Project´s USAID/Ecuador indicators 
b) Summary of the Project´s indicators by PIR 
c) Summary of the Project´s indicators by PIR (with geographic references) 

 
Annex 3 contains a narrative summary of the performance indicators. Annexes 4, 5, 6, and 
7 contain SIGA updates for environmental compliance and annex 8 presents a tentative 
project calendar that lists upcoming events and dates.  
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SECTION 3: FY11 WORK PLAN PROGRESS BY PIR 
 
The following is a narrative explanation of progress/status of each activity (and key 
actions) presented in the approved FY11 Annual Work Plan and is organized by PIR.  
 
PIR 1: Biodiversity conservation in critical habitats improved  
All project activities tie into PIR 1 and address the need to conserve the last remnants of 
ecosystems and critical habitats on the Ecuadoran Coast. The FY11 targets and progress to 
date are as follows in accordance with the Project´s approved Performance Monitoring 
Plan (PMP):  

 

FY11 Targets and Progress to Date for PIR 1, by KRA 

KRA 1.1 Management strategies that address 
threats to biodiversity and harness opportunities for 
improved livelihoods designed.  

KRA 1.2 Capacity of local stakeholders to implement 
best practices in NRM strengthened.  

 

Accumulative Project Targets FY11 

 Indicator 1.1: 220,564 hectares of terrestrial 
areas of intervention under improved 
management 

  Indicator 1.2: 135,188 hectares of coastal-
marine areas of intervention under improved 
management  

Accumulative Project Targets FY11 

 Indicator 1.3: 900 stakeholders trained in best 
management practices (BMP)  for natural 
resources and in BMP along value chains 

 Indicator 1.4:  14 initiatives co-financed 

Progress to Date:  

 Indicator 1.1: 227,067 hectares of terrestrial 
areas of intervention under improved 
management  

 Indicator 1.2: 135,508 hectares of coastal-marine 
areas of intervention under improved 
management   

Progress to Date:  

 Indicator 1.3: 2,868 stakeholders trained in best 
management practices (BMP)  for natural resources 
and in BMP along value chains 

 Indicator 1.4: 16 initiatives co-financed  

 

For details regarding progress reported to date please reference the PMP narrative in 
Annex 3.  

Threat 1: Loss or alteration of critical habitats  

Strategy  1.1:  Improve  management  of  critical  terrestrial  and  coastal  marine 

habitats  

Activity 1.1.1: Improve management of and information regarding timber and non‐

timber forest products and coastal marine resources  

This activity aims at producing information about the regenerative capacity of 
ecosystems and populations to prevent resource extraction methods that exceed their 
capacity to recover. Coastal marine ecosystems are particularly sensitive in this regard 
(for example, red crab, scallop, crab [jaiba], and lobster) as are forest ecosystems (for 
example, tree populations with commercial potential). Absent this type of 
information, it is almost impossible to design and implement effective management 
systems or enforcement measures based on solid arguments for the beneficiaries of 
such activities.  
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Progress/Impact of Key Actions for Activity 1.1.1 

1. Together with the National Fishery Institute (INP for its Spanish acronym) and 
local crab associations, the Project is conducting a historic red crab stock 
analysis in the Gulf of Guayaquil to be implemented over a 16 month period 
(from February 2011 thru May 2012). The analysis will facilitate future policy 
and decision making to protect the red crab population on which over 
approximately 4,600 crabbers depend for their livelihoods. Crabbing is one of 
Ecuador´s most important artisan fishing activities – representing a $60 
million industry in the Golf of Guayaquil where crabbers extract roughly 95 
million crabs per/year and make $28 million/year in sales. Implementation of 
key activities under the cost-sharing agreement this reporting period included:  
 Provided on-going training and feedback to over 700 crabbers on how to 

take biological samples and complete registries regarding crab collection 
(size, amounts, sex, etc) so that they may consistently collect data in the 
field and developed respective protocol.  

 Concluded purchase of equipment and supplies needed to conduct the 
study. 

 Maintained database updated to reflect data collected in the field.  
 Presented initial results to stakeholders and launched a conservation 

coalition to continue coordinating efforts.  
 Concluded geo-referencing crab production sites using Global 

Information System technology. 
 Conducted a series of workshops with individual crabbing communities 

to provide feedback and training on how to take biological samples and 
complete registries consistently (regarding crab size, amounts, sex, etc). 
 

2. In order to develop and promote market-based management practices for 
timber products in target areas, obtained USAID´s approval of the 
Environmental Assessment, which was submitted on March 22, 2011, and 
prepared respective Environmental Compliance Checklist (FRA for its 
Spanish acronym) for forestry harvesting. Subsequently initiated technical 
assistance for forestry harvesting activities in Ayampe. To date three forestry 
harvesting programs (Planes de Aprovechamiento Forestal Simplificado –
PAFSI) have been approved by the MAE and eight more are pending 
approval.  
 

3. Continued to support management of Las Tunas beach in the Ayampe River 
watershed by assisting the local beach management committee to implement 
key actions included in their work plan, particularly those related to 
biodiversity conservation. To this end, the project supported the committee in 
preparing for implementing adequate beach management activities during 
holiday weekends and on international beach clean-up day. In addition, 
assisted in presenting the solid waste management proposal for a small grant 
from USAID for Las Tunas, as part of improving beach management, and in 
coordinating its implementation once awarded. As part of the beach 
management plan, and together with the provincial government of Manabí, 
Municipality of Puerto López, the communities of Las Tunas, the Project 
performed an evaluation of trash generated by local populations and trash 
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found in beaches. The purpose 
of this analysis is to evaluate the 
feasibility to recycle some of 
the garbage. Synthetic trash can 
be lethal for marine wildlife, 
particularly for sea turtles. By 
recycling the project will reduce 
the amount of trash disposed in 
beaches that can potentially 
harm marine wildlife. 

 
4. Finalized tourism component of 

the management plan for RM 
Galera San Francisco, through a 
small grant to local partner 
NAZCA. The core methodology 
for developing the tourism 
component is a dynamic 
tourism management system 
known as SIMAVIS (Sistema 
de Manejo de Visitantes or 
Visitors Management System) 
originally developed in the 
Galapagos Island. SIMAVIS 
lays the foundation for adequate 
tourism management by 
monitoring and generating 
adaptive responses to pressures 
generated by tourism activities.  
 

5. Promoted good natural resource management/harvesting practices for tagua 
palm through field schools in target areas based on a relevant study from Peru 
(Plan de Manejo de Phytelephas macrocarpa “Yarina” en el Área de Influencia 
de la Comunidad de Yarina Cuenca Yanayacu Pucate Reserva Nacional 
Pacaya Samiria).  
 

Activity  1.1.2.:  Promote  forest  management  and  conservation  (timber  and  non‐

timber products).  

Conditions in the Ayampe River watershed are favorable for establishing a forest 
management model. To this end, the project is supporting development of a forest 
regency system at the request of PNM.  
 

Progress/Impact of Key Actions for Activity 1.1.2 

1. Developed and implemented training program on forestry management in 
Ayampe with 221 local stakeholders from municipalities of Puerto López, 
Jipijapa, and Paján, and from Manabí and the MAE.  

Reforestation Protects Water Sources in Esmeraldas 
 

Project grantee, Ecocacao Producer´s Association, 
conducted a community work sessions (“minga”) in El 
Cabito to reforest priority areas along the Chipa River. 
Reforestation near water sources is one of the key 
practices promoted under the grant to support 
conservation and sustainable practices in the area. 
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2. Worked with PNM to assess 
the existing radio 
communication system and 
needs. Provided assistance and 
maintenance to recover the 
system, which is now operable 
within the park and has 
coverage in 80% of the park. 
The project provided technical 
assistance to obtain an 
exclusive radio frequency (the 
Park assumed the cost of the 
frequency). Also established a 
timeline and target indicators 
for park guard activities related 
to forestry management and 
forestry policy enforcement in 
coordination with the MAE, 
which are being implemented, 
and trained 14 park guards. As 
a result of technical assistance, 
the park increased their park 
guard staff from 14 to 22 staff 
members for forestry control 
and management. 

3. Facilitated obtaining approval 
from local authorities for 
forestry harvesting programs in 
Ayampe.   

4. Developed forest regency 
system in which compensation 
of inspectors is not based on 
timber volumes. As mentioned 
above, to date 3 PAFSIs have 
been approved and 8 are 
pending. In addition, designed 
enforcement routes and control 
points.  

Activity 1.1.3: Strengthen mangrove/concession management 

According to a recent announcement by the International Union for the Conservation 
of Nature (IUCN), mangroves play an important role in regulating climate because 
mangroves trap carbon from the atmosphere and lock it into sediments. The IUCN 
also stated that scientists believe mangroves are far more efficient at trapping carbon 
than tropical and temperate forests, whose role in climate change mitigation has long 
been recognized. Mangroves serve as a natural barrier, protecting inland communities 
and resources from natural disasters and provide a habitat for red crabs – the primary 
source of income to surrounding communities. Given that mangroves are at risk to 

Four New Communities Receive Mangrove Concessions  
 
The project assisted four crab associations (Los Isleños, 
Cerritos de los Morreños, Aguas Vivas, and Los Ceibos) 
obtain over 15,500 hectares in mangrove concessions from 
the Ministry of Environment, three of which were formally 
awarded on September 20th by the Minister of Environment, 
Marcela Aguiñaga. Mangroves serve as a natural barrier, 
protecting inland communities and resources from natural 
disasters and provide a habitat for red crabs – the primary 
source of income for surrounding communities. The mangrove 
concessions have proven to be an effective strategy and 
incentive for sustainability since it gives the communities 
exclusive rights for the use of its resources for ten years in 
exchange for community conservation efforts. In addition, the 
project helped the Ministry of the Environment simplify the 
eligibility and award process for community concessions, 
which made these three concessions possible, and helped 
streamline requirements for mangrove management in the 
future.   
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deforestation, overfishing, and other harmful activities that can be difficult to control, 
the mangrove concessions have proven to be an effective strategy and incentive for 
their conservation as they give communities exclusive rights to their use for crabbing 
for ten years in exchange for the communities taking on a series of commitments to 
help protect them. The Project continued to provide technical support with mangrove 
concessionaires in FY11 as detailed in the following key actions:   
 

Progress/Impact of Key Actions for Activity 1.1.3 

1. Provided technical assistance for 
implementing surveillance and 
enforcement activities in the 6 de 
Julio, Balao and Mondragón 
concessions and in the Churute 
Mangrove Reserve, highlights of 
which include:  
 Worked with local authorities 

(Port Captain/Navy, 
Environmental Police and 
Churute Mangrove Ecological 
Reserve Director) to plan and 
implement activities to enforce 
the closed season for red crabs 
from August 15 – September 
15th. The project leveraged 
having authorities present full 
time within the Reserve during 
the close season. 

 As a result of project technical 
assistance, communication 
equipment is now operable for 
the first time in the communities 
of Buena Vista, Puerto La Cruz, 
El Conchal, Seis de Julio, and 
Mondragón. The project 
provided training on equipment 
use and assisted the crab 
associations in conducting and 
documenting patrol activities 
using the equipment to 
communicate between radios on land and at sea. Crabbers will now be able to 
report unauthorized activities to authorities, such as illegal fishing practices, 
and will be able to better protect mangroves within their concessions areas.  

 Designed control and surveillance system for the Cerritos de Los Morreños, 
which is receiving support from the provincial government of Guayas for 
implementation.  

 
2. Assisted four crab associations (Los Ciebos: 1,548 ha; Ríos de Aguas Vivas: 

2,579.3 ha, Cerritos de Los Morreños: 10,869 has, Asociación de Mariscadores 

Improving Mangrove Concession Management  
 

The project trained representatives of four crab 
associations (Buena Vista, El Conchal, Mondragón, and 
Puerta a La Cruz) on preparing signage to mark and 
identify their concession areas. Having proper signage 
helps the concessionaires better manage and protect their 
areas.  
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Autónomos y Afines Los Isleños: 651 ha) obtain mangrove concessions (totaling 
15,648) for the first time, significantly expanding concession coverage in the Gulf 
of Guayaquil. The Project provided direct technical assistance to Los Ceibos, Ríos 
de Aguas Vivas and Los Isleños to develop their management plans and internal 
policies required to apply and worked together with the Provincial Government of 
Guayas to assist Cerritos de los Morreños get their application approved. The 
concession gives exclusive rights to use the mangroves for ten years in exchange 
for taking on a series of commitments to help protect them.  
 

3. Assisted the MAE in creating a new ministerial agreement (number 144) to 
simplify concession award eligibility requirements previously mandated by 
ministerial agreement 129. The new agreement also streamlines requirements for 
mangrove concession management plans, which will facilitate concession 
management going forward.  

 
4. Continued promoting creation of new mangrove concessions in the Gulf of 

Guayaquil by assisting two communities (Puerto Roma: 1591 has and Cooperativa 
Lucha y Progreso: 1,507 ha), update their management plans and develop internal 
regulations.  

 
5. Provided technical assistance for community-based mangrove management 

actions in the Churute Mangrove Reserve and its area of influence. Highlights 
include: 
 Strengthened mangrove concession management of 4 associations in Southern 

Mondragón Island (Buena Vista, El Conchal, Mondragón, and Puerta La 
Cruz), which included helping them prepare and submit the required semi-
annual reports to the MAE Sub-secretary for Coastal and Marine Management. 
The reports informed the MAE on implementation of their individual 
mangrove management plans as well as results from monitoring and 
enforcement activities within their concessions. Also developed community 
improvement plans for each of the four associations and facilitated their 
implementation by creating linkages with other entities, such as the Ministry 
of Education and the Ministry of Social and Economic Inclusion. In addition, 
provided continued guidance on improving fishery practices, developing 
adequate internal policies, and strengthening organizational management.  
 

 Assisted the Seis de Julio crab association in submitting its application for 
mangrove concession renewal to the Sub-secretariat for Marine and Coastal 
Management. The application included its updated management plan, updated 
internal policies, updated technical assistance agreement, updated list of 
members and updated and notarized board of directors assignation.  
 

 Provided technical assistance to three mangrove concessionairs (Seis de Julio, 
Balao, and Neuvo Porvenir) that resulted in submission of their respective 
reports to the Sub-Secretariat for Coastal and Marine Management that are 
required to maintain their mangrove concessions. Reports included semiannual 
reports on implementation of mangrove management plans as well as 
surveillance and control reports.  
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Activity  1.1.4.:  Foment  implementation  of  the  key  actions  set  out  in  the 

environmental management plans for watersheds and beaches 

In FY10, Project developed POAMs for the Ayampe River watershed and for the 
Bunche, Galera and San Francisco watersheds. These plans identified key 
conservation areas, primary threats, communities and their relationship with 
conservation and strategies to minimize threats. In FY11, the Project focused on 
fomenting implementation of key activities in priority micro-watersheds (Vueltas 
Largas and La Crucita in Ayampe and upper watersheds of Río Quingue and Estero 
Caimito in Galera San Francisco) in order to facilitate having tangible impacts that 
can be replicated in other areas.  
 
The Project continued to use the field school methodology [escuelas de campo – 
ECA] as a tool for promoting best practices and for implementing critical actions, 
such as protecting forests, terracing to prevent erosion, crop diversification, limiting 
the use of agrochemical products and protecting water sources. In FY11 the project 
also conducted an analysis to assess the application of best practices promoted in 
FY10 via ECAs and the extent that farmers perceived obtaining increased incomes as 
a result. Based on this analysis the project tailored training and technical assistance 
for FY11 and while focusing on 4 priority micro-watersheds provided continued 
technical assistance and training to FY10 ECA participants to promote and incentivize 
application of best practices.   
 

Progress/Impact of Key Actions for Activity 1.1.4 

Key actions implemented to date are based on the POAMs and include the following: 
 
1. Protected water sources (natural regeneration, establishing conservation corridors, 

and designing legal safeguards). Progress included:  
 Finalized report on eight legal/economic incentives under existing law at 

national level. Land titling, promoting monitoring and enforcement, 
technology transfer, and training were found to be most feasible.  

 Continued technical assistance in four priority micro-watersheds (Vueltas 
Largas and La Crucita in Ayampe and upper watersheds of Río Quingue and 
Estero Caimito in Galera San Francisco) to families thru ECAs in Estero de 
Platano, Galerita, Tóngora, Caimito, Quingue, Vueltas Largas, and La Crucita 
for implementation of best practices to protect water sources and riverbank 
vegetation. This resulted in recovering 4 streams in Galera San Francisco 
through terracing and creating dikes (referred to as water harvesting, or 
“siembra de agua”). In all 4 micro-watersheds group work sessions took place 
to clean the riverbanks.  

 
2. Promoted agro-forestry and provided training in best management practices for 

natural resources thru 17 field schools.  
 

3. Implementation of agreements for community-based conservation. After signing 
conservation agreements with 40 farmers in the upper Ayampe watershed in July 
2010, the project facilitated obtaining market access thru the municipality of 
Jipijapa and is working to adapt the market space to farmer needs. The project has  
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provided continued technical assistance to help the farmers initiate selling their 
products in the market and help the municipality oversee the farmer´s fulfillment 
of conservation commitments. The Project is also promoting good fishery 
practices in accordance with mangrove conservation management 
plans/agreements signed with the MAE. In addition, during this reporting period 
internal conservation policies were developed/signed by communities in the 
priority micro-watersheds where the project is promoting conservation of priority 
water sources.  

 
4. Thru field schools in seven communities (83 people) and on relevant Ecocacao 

member farms, continued providing training and technical assistance to 
biologically control the highly invasive African Snail (in the watersheds related to 
the RM Galera San Francisco), including training on how to prepare biological 
traps. Also submitted draft communications campaign to Agrocalidad, the national 
authority charged with controlling pests.  

 
5. As part of the communication strategy for the Environmental Land Use Plan in 

Ayampe, conducted an essay and art competition for local students from Puerto 
López, Jipijapa, and Paján regarding perceptions of natural resource management 
(especially water) in Ayampe. Also, drafted an informative and educational video 
for promoting implementation of key POAM activities and developed radio series 
story to promote conservation, which has been aired by the municipality of 
Jipijapa and to local schools.  

 
6. Continued support to municipality of Jipijapa to enact ordinance to create an 

environmental management unit.   
 

Activity 1.1.5.: Promote protection of water sources/riverbank vegetation 

Water is essential for human populations and therefore features inherent incentives for 
its conservation. In light of this opportunity, the Project is implementing reforestation 
activities on riverbanks to protect forest cover in critical micro-watersheds (Vueltas 
Largas and La Crucita in Ayampe and upper watersheds of Río Quingue and Estero 
Caimito in Galera San Francisco). 
 

Progress/Impact of Key Actions for Activity 1.1.5 

1. Promoted conservation practices in micro-watersheds and restoration mechanisms 
on integrated farms. Activities included reforestation and promotion of best 
management practices (such as reducing or eliminating pesticides, shifting from 
monocultures to agro-forestry schemes, preventing and mitigating erosion etc.).    
 

2. Provided technical assistance to families through field schools (ECAs) for the 
implementation of best practices for protecting water sources and river banks on 
integrated farms. 

 
3. Project grantee, Ecocacao Producer´s Association, conducted a community work 

sessions (“minga”) in Aguacate to reforest priority areas along the Tonchigue 
River and in  El Cabito to reforest priority areas along the Chipa River. 
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Reforestation near water sources is one of the key practices promoted under the 
grant to support conservation and sustainable practices in the area. 
 

Strategy 1.2.: Rehabilitate degraded terrestrial and coastal marine habitats  

Activity 1.2.1.: Foment mangrove recovery 

The project provided technical assistance to the MAE regarding  mangrove recovery 
efforts in shrimp farms within the protected area in Churute.  

Progress/Impact of Key Actions for Activity 1.2.1 

The project has provided guidance to MAE Sub-Secretariat for Coastal and Marine 
Management regarding mangrove reforestation in shrimp farms and creation of 
mangrove nurseries. If/when illegal shrimp farmers leave the Reserve, the Project will 
offer technical assistance to the MAE in defining strategies to restore these habitats 
and to concession holders for producing mangrove seedlings and accessing markets 
generated as a result of the MAE´s mandate.  
 

Activity 1.2.2 Promote reforestation/regeneration 

Reforestation activities implemented by the Project in FY10 included establishing 
nurseries in the Bunche, Galera and San Francisco watersheds and in the Ayampe 
River watershed. In FY11 Project continued to pursue reforestation efforts using these 
nurseries as part of the strategy to promote and develop integrated farms with a focus 
on micro watersheds. In FY11, the project explored linking public initiatives (such as 
ProForestal) and the private sector (forest companies) to promote sustainable 
plantations in upper areas of the Galera, Bunche and San Francisco watersheds, which 
were not feasible due to lack of trust on behalf of the farms and political changes 
within ProForestal. The project continues promoting converting pastures to native 
species (Balsa) plantations for small scale commercial sales.  

Progress/Impact of Key Actions for Activity 1.2.2 

1. Promoted forest plantations with native species to recover pasturelands in upper 
areas of the Galera, Bunche and San Francisco watersheds. Progress to date 
includes:  
 Provided technical assistance to 50 cattle ranchers to develop farm 

management plans covering 1,740.8 has as a means of promoting reforestation 
and natural regeneration.  

 Established 423.86 has of plantations (under different systems, pure 
plantations with Balsa, agro-forestry, and protection).  

 Provided technical assistance to maintain 15 tree family nurseries.  
 

2. Promoted reforestation activities on integrated farms in priority micro-watersheds 
in Ayampe and Esmeraldas.  In sum, held community field 15 work sessions 
(“mingas”) with over 199 farmers in Galerita, Caimito, Tóngorache and Quingue. 
As a result, traditional practices are being improved to incorporate agro-forestry 
practices.  
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3. Project grantee, Ecocacao Producer´s Association, is implementing 3 nurseries to 
foment reforestation and protect water sources on member farms.  

Strategy 1.3.: Public policy advocacy  

Activity  1.3.1  Provide  technical  assistance  for  the  review  and  reformulation  of 

policies and programs related to biodiversity conservation and management 

In response to a request by the MAE, 
the project is providing high level 
guidance and technical assistance for 
forestry policy development to the 
Sub-Secretary of Natural Patrimony. 
The MAE is leading the effort to 
revise the law and the project is 
playing a key role in providing the 
technical assistance for designing the 
law and developing the technical 
norms and regulations for its 
implementation.  This includes 
providing key input, analysis, and 
studies on which the policies are been 
shaped. Once enacted, the new law 
and its regulatory framework will 
improve the sustainability of forestry 
management and biodiversity 
conservation throughout Ecuador.    

Progress/Impact of Key Actions for Activity 1.3.1 

The list below describes some of the key actions that the Project has continued to 
support: 
 

 In response to a request by the MAE, the project has expanded high level 
guidance and technical assistance being provided for policy development to 
the Sub-Secretary for Natural Patrimony, which has included (1) restructuring 
the forestry policy as needed to be incorporated into the new Environmental 
Code, (2) restructuring the section on biodiversity in the Environmental Code 
and (3) incorporating chapters on environmental services and climate change 
within the section on Institutional Framework in the Environmental Code.   

 The project helped lead workshops with Ecuador´s Consejo Sectorial made up 
of a wide range of national authorities (SENPLADES, MINTUR, MAGAP, 
etc.). The Vice Minister of Environment, Mercy Borbor, and the Sub-
Secretary of Natural Patrimony, Tania Villegas, participated in the workshops 
to review the current policy proposal. 

 Supported the National Climate Change Strategy by coordinating the project´s 
climate change initiatives with the Sub-Secretary for Climate Change.  

 Strengthened management of Machalilla National Park (PNM for its Spanish 
acronym), the Galera San Francisco Marine Reserve, Churute Mangrove 
Reserve, and El Salado Wildlife Production Reserve as a result of technical 

Developing Mechanisms with Local Authorities to 
Protect Red Crabs During the Closed Season 

 
The project worked with local authorities (Port Captain and 
Churute Mangrove Ecological Reserve Director) to 
strategically plan activities to control and enforce the closed 
season for red crabs from August 15 – September 15. The 
project facilitated inter-institutional coordination and 
requested the Navy´s support for enforcement efforts.   
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assistance provided by the project´s protected area advisors. See details below 
under activity 4.1.1.  

 Supported access to Socio Bosque and promoted the program. 
 Supported development of the management plan for Galera San Francisco 

Marine Reserve. 
 Supported mangrove concessions (by providing technical assistance to 

strengthen management of existing concessions and promote establishing new 
mangrove concessions). 

 Provided technical assistance in environmental planning to provincial, 
municipal and parochial governments. 

Threat 2: Climate change  

Strategy 2.1.: Establish  and  implement  climate  change  response  and  adaptation 

measures  

Activity  2.1.1  Conduct  vulnerability  analysis,  design  and  implement  adaptation 

measures  

Progress/Impact of Key Actions for Activity 2.1.1 

1. Designing  adaptation measures in PNM based on the findings of the vulnerability 
study conducted by Instituto Nacional de Meteorología en Hidrología (INAMHI).  

2. Began implementation of three climate change adaptation measures for the El 
Salado Mangrove Wildlife Production Reserve. One of the measures consists of 
promoting coordination efforts between national, regional and local governments 
and promote recovering the reserve. To this end, the project began developing a 
short video to communicate the importance of the El Salado in the context of 
climate change.  
 

Activities planned for FY12 include:  
 Supporting implementation of select adaptation measures in PNM.  
 Preparing a comparative analysis of the vulnerability studies and adaptation 

measures to be implemented in the El Salado Wildlife Production Reserve and 
in PNM. 

 Preparing a Manual on Good Adaptation Practices for the Coastal Region. 
 Replicating/expanding activities in El Salado to prepare adaptation measures 

and/or a climate change strategy for the Guayas province.  

Strategy 2.2.: Reduction of greenhouse gases and carbon sink conservation 

Strategy 2.2 does not include its own activities, but instead ties in to other Project 
activities that promote best practices (such as changing slash-and-burn practices) and 
conservation of carbon sinks by preserving forest remnants and promoting restoration 
and reforestation. The FY11 work plan’s activities that relate to this strategy are: 
 
1.1.2. Promote forest management and conservation (timber and non-timber forest 
products) 
1.1.3. Strengthen mangrove/concession management 
1.2.1. Foment mangrove recovery 
1.2.2. Promote reforestation/regeneration 
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PIR 2: Improved Local livelihoods  
 
Because many of the primary threats stem from human pressures exacerbated by 
poverty and the lack of economic alternatives, the objective of this PIR is to reduce 
such threats by creating incentives for conservation and improving the living 
conditions of local communities in and/or around critical ecosystems. The FY11 
targets and progress to date are as follows:  

 

FY11 Targets and Progress to Date for PIR 2, by KRA 

KRA 2.1 Markets matched with environmentally 
responsible producers 

KRA 2.2 Best practices applied along key value 
chains 

Accumulative Project Target FY11 

 Indicator 2.1: 8 producer organizations linked to 
new markets  

Accumulative Project Target FY11 

 Indicator 2.2: 900 households with increased 
economic benefits 

Progress to Date:  

 Indicator 2.1: 7 producer organizations linked to 
new markets (2 underway) 

Progress to Date:  

 Indicator 2.2: 1,153 households with increased 
economic benefits (455 underway)  

 

For details regarding progress reported to date please reference the PMP narrative in 
Annex 3.  

Threat 3: Lack of economic alternatives  

Strategy 3.1: Development and promotion of market‐based economic alternatives 

and economic incentives for critical habitat conservation  

 

Activity 3.1.1 Facilitate access to environmentally responsible markets and support 

for microenterprise 

The Project continues to facilitate market access for products associated with, or that 
promote, biodiversity conservation. It will approach this from two angles: 1) by 
strengthening value chains by connecting producers to anchor firms and to markets, 
serving as “honest brokers”; and 2) by providing technical assistance for 
microenterprises working with products such as red crab, tagua, , and tourism which 
depend on biodiversity conservation.   

Progress/Impact of Key Actions for Activity 3.1.1 

1. For organic cacao, as a result of the grant and project technical assistance 
Ecocacao has sold over 2.5 tons (5,700 pounds) of organic cacao products for the 
first time to Nova Monda Cacao & Chocolate company, an artisanal chocolate 
maker located in Boulder County, Colorado in the United States. The project 
supported Ecocacao in coordinating its first shipment at a price per quintal of $182 
($10,374 for 57 quintals), well above market rates of $135.  Ecocacao grant 
activities aim at strengthening conservation of fragile habitats by promoting 
sustainable agricultural practices throughout its member´s farms. The grant 
contemplates facilitating linkages and developing commercial relationships (and 
related technical assistance) between farmers implementing best environmental 
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practices for tropical fruits and responsible markets (such as hotels) in the 
watersheds above the Galera San Francisco Marine Reserve.  
 

2. For red crab pulp, by acting as an 
honest broker, the Project has 
facilitated commercial 
relationships for restaurants and 
hotels. Marreceife has agreed in 
buying 200 pounds of crab meat a 
week at an increased value of US$ 
7,80 per pound (versus 4 to 5 
dollars paid by local buyers in 6 
de Julio). This increase in price 
benefits 17 families. In addition, 
the project linked producers with 
the Unipark Hotel, an upscale 
hotel in Guayaquil, for the first 
time. They are being paid 
$20/kilo ($9.07/pound) for claw 
meat, which is more than double 
the price they sold crab pulp for 
prior to the project´s assistance. 

 
3. For live red crabs, as a result of 

increasing fluvial mobilization for 
mangrove control activities, the project helped crabbers from Buena Vista sell live 
red crabs directly to the market in Guayaquil for the first time. Also, initiated red 
crab stock analysis (see Activity 1.1.1 above) and promoted new mangrove 
concessions (see Activity 1.1.3 above) as a means of promoting sustainable 
management of mangroves and red crabs and to this end help crabbers protect 
their livelihoods and sustain their incomes.  

 
4. For tagua, met with harvesters and intermediaries in the lower section of the 

Ayampe watershed to define a framework for improving tagua management 
practices and conservation and identified document from Peru (Plan de Manejo de 
Phytelephas macrocarpa “Yarina” en el Área de Influencia de la Comunidad de 
Yarina Cuenca Yanayacu Pucate Reserva Nacional Pacaya Samiria) and provided 
training to 27 (7 women and 20 men) people on good tagua production practices. 

 
5. For produce, following the Municipality of Jipijapa and 40 local farmer families 

signing an agreement on March 15th that provided access to a section in the 
Municipal market for farmers who are supporting conservation of highly 
endangered forests in the upper section of the Ayampe River watershed, the 
project has facilitated selling produce in the market. With this agreement and the 
support of the Project, farmers have adapted the market space to their needs and 
the project has provided continued support through technical assistance to farmers 
to sell produce in the market. 

Creating New Sales and Doubling the Price for Crab Pulp 
Sales 

 
Project technical assistance resulted in new sales and more 
than doubling the price per pound for crab pulp processed by a 
group of women from the Seis de Julio community. In the first 
week alone they sold 70 kilos of crab to the Unipark Hotel, an 
upscale hotel in Guayaquil. They are being paid $20/kilo 
($9.07/pound) for claw meat, which is more than double the 
price they sold crab pulp for prior to the project´s assistance.  
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Activity 3.1.2 Develop economic incentives for conservation  

Progress/Impact of Key Actions for Activity 3.1.2 

1. Developed and implemented incentives for farmers who implement best 
environmental practices and provided technical support to the ones that received 
incentives in FY10.  

2. As detailed below, continued technical assistance to meet Socio Bosque 
requirements (including land titling) for land owners and communities to access, 
maintain or increase incentives.   
   

Activity 3.1.3 Support accessing and maintaining Socio Bosque’s incentives 

 
Since its inception, the Project has 
supported the Socio Bosque 
program as a mechanism to create 
an economic incentive for 
communities in high biodiversity 
forest areas in the Gran Reserva 
Chachi and its buffer zone and in 
the RM Galera San Francisco river 
basins and the Ayampe River 
watershed. The Project continued 
to provide technical assistance to 
Socio Bosque beneficiaries who 
joined the program in FY10 and 
facilitated access to the program 
for new landowners in priority 
areas (land bordering RE Cotacahi 
Cayapas within the Gran Reserva 
Chachi such as Tesjpi, San Miguel 
Negro y Viruela and in close 
proximity to PNM such as the Río 
Blanco and San Francisco communities). 
 

Progress/Impact of Key Actions for Activity 3.1.3 

1. Promoted Socio Bosque program together with Socio Bosque staff in Ayampe 
with the Associacion de Comunas del Bosque Protector Chongón Colonche. As a 
result, technical assistance is being provided to communities of Dos Mangas, 
Salanguillo, Olón, and Febres Cordero.   
 

2. Provided technical assistance for land titling (as a pre-requisite for applying for 
Socio Bosque conservation incentives for forest conservation), as follows:  
 Provided continued technical assistance to title 17 new properties for families 

interested in applying for conservation incentives for titling for over 984 
hectares of priority areas in La Crucita and Galera.  

 Provided continued assistance to land titling applications initiated in FY10, 
which involved resubmitting applications for San Francisco and Río Blanco. 

Facilitating Access to Conservation Incentives 
 

The project is helping land owners and communities apply for 
monetary incentives provided by the Ecuadorian Government 
thru Socio Bosque for forest conservation. This week activities 
included charting out current and potential land usage and 
preparing integrated management plans for land owners that 
desire to apply to Socio Bosque. 
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 To date, as part of technical assistance to meet Socio Bosque requirements, the 
Project provided legal and technical assistance with obtaining land titles for 
6,864.4 ha, benefiting 99 families with an estimated increased property value of 
170% -- an approximately $1,441,523.74 in total value, which is still in 
process. 
 

3. Provided technical assistance to access Socio Bosque incentives, which resulted 
in:  
 Socio Bosque approving applications for Tsejpi (2,095 has), Dos Mangas 

(2,840 has), and Febres Cordero (1,000 has) representing $1.6M in incentives 
over the next 20 years.  

 Submitting three Socio Bosque applications for land owners in Ayampe (350 
has).  

 Updating investment plans to 12 communities to obtain new updated incentive 
rates, resulting in an increase in $3.4M in incentives.  
 

4. Provided technical assistance for updating investment plans, monitoring forest 
conservation, and preparing quarterly reports required by Socio Bosque for 
program participants. 
 

 
PIR 3 Partnerships formed for ongoing support for biodiversity 
conservation 
 

PIR 3 aims at consolidating and promoting partnerships to leverage public and private 
funding to ensure the financing and sustainability of project initiatives. The FY11 targets 
and progress to date are as follows:  

 

FY11 Targets and Progress to Date for PIR 3, by KRA 

Flow of public and private 
investment to support 

biodiversity conservation 
increased. 

Enabling environment for sustainable management at the local 
and regional level improved. 

Accumulative Project 
Target FY11 

 Indicator 3.1: US$ 
1,700,000 in public and/or 
private investment 
leveraged (including 
payments for 
environmental services) 

Accumulative Project Target 
FY11 

 Indicator 3.2: 8 coalitions 
and alliances created 
and/or strengthened 

Accumulative Project Target 
FY11 

 Indicator 3.3: 3 policies, 
laws, agreements or 
regulations promoting 
sustainable natural resource 
management and 
conservation that are 
implemented as a result of 
USG assistance 
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Progress to Date:  

 Indicator 3.1: US$ 
13,665,730.81 in public 
and/or private investment 
leveraged including 
payments for 
environmental services  

Progress to Date:  

 Indicator 3.2: 9 coalitions 
and alliances created 
and/or strengthened  

Progress to Date:  

 Indicator 3.3: 3 policies, 
laws, agreements or 
regulations promoting 
sustainable natural resource 
management and 
conservation are 
implemented as a result of 
USG assistance 

 

For details regarding progress reported to date please reference the PMP narrative in 
Annex 3.  

Threat 4: Insufficient institutional capacity for biodiversity conservation 

Strategy 4.1 Strengthen management of protected areas 

Activity 4.1.1 Build institutional capacity  

The Project is building local institutional and management capacity by providing 
technical assistance to (1) directors of protected areas and MAE regional directors to 
support the planning and implementation of critical actions, (2) provincial, municipal 
and parochial governments and (3) grassroots organizations and community-based 
associations or businesses where opportunities for biodiversity conservation exist.  
 

Progress/Impact of Key Actions for Activity 4.1.1 

1. Provided technical assistance to improve management and administration of 
protected areas (Churute Mangrove Reserve, El Salado Wildlife Production 
Reserve, PNM and Galera San Francisco Marine Reserve). Highlights include:  
 Supported the Park in gathering fishery data in order to design a fishery 

management strategy. 
Meetings have been held with 
stakeholders from Salango, 
Puerto López, Ciriales and 
Puerto Cayo.  In addition, 
assisted marine park guard in 
developing an effective 
mechanism for registering and 
tracking fishery data.   

 Assisted Director of the Galera 
San Francisco Marine Reserve 
assess and prioritize protected 
area needs and strategize 
possible funding sources. 

 Worked together with MAE 
authorities to develop and 
design training materials on 
the El Salado Mangroves 
Wildlife Production Reserve 
and Churute Mangroves 

Marking Machalilla National Park Boundaries 
 

The USAID Sustainable Forests and Coasts project 
supported marking approximately 158KM of Machalilla 
National Park boundaries to date. This is the first time 
since the park´s creation 32 years ago that the majority of 
boundaries (in all there are 173KM) are clearly identified, 
which will assist park guards control activities within the 
park and enforce conservation policies. The project will 
continue providing support to complete marking the 
boundaries. 
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Ecological Reserve and then trained staff from local schools on how the 
materials should be used. 

 Conducted a study on the state of Machalilla National Partk that will be used to 
update the park´s Management Plan under the Park´s leadership, covering over 
41,000 hectares of terrestrial areas and over 14,000 hectares of marine areas. 
Led a workshop with over 60 local stakeholders (representatives from local 
communities, non-governmental organizations, and local authorities, etc) to 
present study results during which participants split into working groups to 
prioritize environmental, socio-economic, and institutional management goals. 

 Supported the Machalilla National Park and the Manabí Environmental 
Director resolve conflicts in the Casas Viejas and Matapalo communities 
related to tagua, rock, and sand extraction, as well as environmental licenses 
and timber harvesting.  

 Participated in a workshop with MAE authorities to analyze how to address 
human interventions and settlements within Machalilla National Park. 

 Met with local authorities to coordinate roles, responsibilities, needs, and future 
steps for implementing the environmental monitoring and enforcement system 
developed with project technical assistance.  

 The project worked together with MAE authorities to develop and design a new 
informative brochure for visitors of the El Salado Mangroves Wildlife 
Production Reserve. The brochure includes pictures and a map of the reserve 
and summarizes its paths and attractions, as well as what to bring while 
visiting. The brochure includes the MAE´s new “Punto Verde” logo and will be 
printed with MAE funding.  

 Coordinated efforts for enforcing the closed season for crabbing with the Port 
Captain, MAE, Environmental Police, fishery inspectors, crabbing associations, 
and the Churute Mangrove Ecological Reserve Director.  

 Provided technical assistance to analyze human interventions and settlements 
within PNM and met with Socio Bosque Director, Max Lascano to analyze 
feasibility of land owners within the park accessing Socio Bosque conservation 
incentives. 

 Analyzed land tenure issues within PNM and analyzed solutions with the MAE 
Director for Manabí. Further consultations will be planned with additional 
authorities.  

 As a result of project technical assistance, the terrestrial communication system 
for Machalilla National Park is now operable (with coverage for 80% of the 
park) and 14 park guards and the park director have been trained in its use. This 
included installation of a transmittal tower for the control and surveillance of 
Machalilla National Park with the help of the park guards. 

 Assisted Churute Reserve director in leading a meeting with local stakeholders 
regarding crabbing permits within the reserve. The meeting addressed critical 
aspects for renewing existing permits, such as the need to update/complete the 
database of fishermen holding permits, how to handle crabbers that enter the 
reserve without permits, issuance of new permits and mechanisms for verifying 
permit authenticity, among others. As a result, a work plan was developed to 
strengthen oversight of fishing permits within the reserve. The plan 
contemplates: (1) renewing permits for current permit holders, (2) Equipping 
the reserve properly to issue new permits, (3) Developing procedures for 
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issuing new crabbing permits, and (4) Developing ministerial policies 
regarding fishing permits in Churute. 

 Protected Area Advisor, Manuel Bravo, and consultant Patricio Goyes, made 
site visit the Galera San Francisco Marine Reserve to assess radio 
communication equipment to improve communication between marine patrols 
and authorities in Galera. As a result, made recommendations on how to 
establish a communication system between marine patrols and authorities in 
Galera, Conchigue and Muisne. 

 Assisted Managers of the Churute and El Salado reserves prepare their 2012 
operational budget proposals, which have been submitted to Guayas Provincial 
Division of the MAE. Also provided guidance to the MAE regarding criteria 
for budget allocations among the six protected areas in Guayas. 

 Supported marking approximately 158KM of Machalilla National Park 
boundaries to date. This is the first time since the park´s creation 32 years ago 
that the majority of boundaries (in all there are 173KM) are clearly identified, 
which will assist park guards control activities within the park and enforce 
conservation policies. The project will continue providing support to complete 
marking the boundaries. 

 Continued assisting Churute Mangrove Reserve to resolve conflicts over 
crabbing/fishing rights within the reserve.  

 Provided technical assistance to strengthen the MAE provincial office in 
Esmeraldas and the management capacity in the Galera San Francisco Marine 
Reserve. This reporting period assessed communications system and made 
recommendations for improving communication between Navy stations in 
Muisne and Tonchigue as well as the Port Captain in Esmeraldas. Also 
supported operations for patrol activities in the Reserve.   

 
2. Provided technical assistance to provincial, municipal and parochial governments 

on issues concerning biodiversity conservation and related to Project geographic 
target areas. Highlights include: 
 Assisted Puerto López Security Council, the municipality of Puerto López, the 

National Police, Machalilla National Park, and the Ecuadorian Navy, among 
others implement priority activities, such as: the technical assistance being 
provided by the Provincial Counsel for Pichincha, which is helping design and 
implement a radio communication network; highway control points; and 
budgeting for future activities, etc. A proposal has been presented for financing 
the network, to the Ministry of Interior and a road map has been prepared for 
next steps with local authorities, which has been included in the  

 Programa de Intervencion Territorial Integral del cantón (PITI), which is a 
governance plan required by the national government.  Assisted promote 
environmental education (as detailed above as part of POAM implementation).  

 



 

USAID SUSTAINABLE FORESTS AND COASTS PROJECT 2nd FY11 SEMI-ANNUAL 
PROGRESS REPORT

30

3. Coordinated development of the 
tourism component of the 
management plan for Galera San 
Francisco Marine Reserve with the 
MINTUR and MAE.  The project 
provided the Sub-Secretary for 
Coastal and Marine Management 
with copies of deliverables produced 
by project grantee NAZCA (tourism 
component of management plan) for 
his review and approval.  

 
4. Coordinated with MAGAP for:  

 Controlling the introduced 
African snail –in collaboration 
with Agrocalidad.  

 Forming and expanding a 
coalition with the INP to conduct 
red crab stock analysis in Gulf of 
Guayaquil, together with 7 crab 
associations.  

Activity  4.1.2 Design  and  support  implementation  of  surveillance and monitoring 

systems 

Monitoring and enforcement systems are a priority given their impact on threat 
reduction, particularly in areas where resource users play an active role. These 
systems complement the development and promotion of incentives. 
 
The Project continued to support surveillance and enforcement systems for mangrove 
concessions in the Gulf of Guayaquil and Churute Mangrove Reserve, and for Socio 
Bosque, particularly in the Gran Reserva Chachi. The Project’s role in surveillance 
and enforcement systems is to facilitate and serve as a catalyst for the actions of the 
responsible institutions and others working in those areas.   
 
This activity includes the surveillance and enforcement system and the forest regency 
for the Ayampe River watershed as an extension of the surveillance and enforcement 
system of PNM.  

Progress/Impact of Key Actions for Activity 4.1.2   

1. Facilitated a formal institutional relationship and coalition between the INP and 
mangrove concession-holders in the Gulf of Guayaquil (see first key action 
reported under Activity 1.1.1 above). 

2. Supported implementation of surveillance and enforcement system (for which the 
communications system covers 750,000 has) in the Gulf of Guayaquil in 
conjunction with MAE.  Highlights include:  
 Supported enforcement of the closed crabbing season to protect crab 

reproduction in the Churute Mangrove Reserve by assuring presence of 
authorities to complete patrol activities, developing a strategy for conducting 
patrol operations, and helping oversee such operations.  

The Project Facilitated Improving Security for 
Tourists in Puerto López 

 
Puerto López Mayor, Colón Izurieta, signs a 
memorandum of understanding with Pichincha´s 
Provincial Government that was promoted and facilitated 
by the project. The agreement commits the Pichincha 
Provincial government to providing technical assistance 
related to security initiatives to help better protect tourists.  
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 See additional activities under the first key action reported under Activity 
1.1.1 above. 

 Submitted design for control and monitoring system in Cerrito Los Morreños 
to the Provincial Government of Guayas. The Provincial Government will 
finance the technical assistance and surveillance equipment.  

3. Provided technical assistance for implementing the surveillance and enforcement 
system designed with Project support in FY10 for the mangrove concessions in 
Balao, 6 de Julio, Mondragón and the Churute Mangrove Reserve (see first impact 
of key action reported under 
Activity 1.1.1 above).  

4. Continued providing technical 
assistance for implementing a 
pilot surveillance and 
enforcement system for Socio 
Bosque in the Gran Reserva 
Chachi. Coordinated activities 
with GIZ and FECCHE and 
assured findings were reported 
to Socio Bosque.  

5. Developed a monitoring and 
enforcement system for 
forestry management in PNM 
in the Ayampe River 
watershed, which covers 80% 
of the park and is now 
operable (see progress mentioned under the key actions for activity 1.1.2).  

Strategy 4.2.: Improve inter‐institutional communication and coordination 

Activity 4.2.1 Strengthen coalitions/partnerships 

During the first year of implementation, the Project supported an initiative by the 
MAE’s Sub-Secretariat of Coastal and Marine Management to create conservation 
coalitions involving public, private and community stakeholders in the Ayampe River 
watershed and in Esmeraldas. The Project continues to support these conservation 
platforms to strengthen actions and avoid duplication of efforts while creating other 
bilateral partnerships to support project goals. This period the project created two new 
coalitions – one for the Gran Reserva Chachi and another for the Gulf of Guayaquil.  
 

Progress/Impact of Key Actions for Activity 4.2.1 

1. Strengthened major conservation coalitions –for Esmeraldas and Ayampe- and 
active partnerships with stakeholders from the public, community and private 
sector by coordinating implementation among local actors and developing bi-
monthly coalition newsletters to keep stakeholders informed of coalition member 
activates. Highlights include:  
 Preparing and distributing the seventh, eighth, and ninth editions of coalition 

newsletters for Esmeraldas and Ayampe, sharing conservation initiatives 
among regional stakeholders.  

Teaching How to Reforest Mangroves 
 
Crabbers from the Buena Vista community are taught how to 
reforest mangroves.  
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 Assisted PNM, MAE, 
hotels, and the 
community of Las Tunas 
control and manage 
beach activities during 
holiday weekends. As a 
result, the guidelines 
contemplated in the work 
plan for beach 
management were 
implemented, such as 
safety measures for 
swimmers, public 
bathroom services, beach 
security/oversight, and 
beach clean-up.  

 Supported regional 
initiatives in Esmeraldas, 
such as reforestation 
(with Matambal and the 
municipal government of 
Muisne), agro-forestry 
and  training with the 
MAGAP (in Matambal, 
Cabito, La Tablada and 
Quitito), 
sharing/implementing 
environmental land use 
plan, and protecting 
water sources (with the 
provincial government).  

 Supported regional 
initiatives in Ayampe, 
such as promoting 
environmental education, 
implementation of a 
communications 
campaign to increase 
awareness for the need to 
protect natural resources 
and prevent water 
contamination (as 
detailed above as part of 
POAM implementation), 
strengthening local 
institutional capabilities 
of the Puerto López 

Improving Environmental Education on Protected Areas  
 
The project worked together with Ministry of Environment (MAE) 
authorities to develop and design training materials on the El Salado 
Mangroves Wildlife Production Reserve and Churute Mangroves 
Ecological Museum. The project is now training staff from 16 local 
schools on the materials so that they can use them in their classrooms.  
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Security council (as reported under activity 4.1.1), and continued training to 
increase local capacities in regard to the Código Orgánico de Organización 
Territorial (COOTAD). 
 

2. Together with the National Fishery Institute, hosted the first meeting for members 
of the conservation coalition for the Gulf of Guayaquil that the project helped 
create. The original seven crab associations along with seven new associations 
that want to join the coalition participated. During the event, the project presented 
initial results from crab stock analysis as well as the progress made in 
implementing mangrove monitoring and protection efforts. As a result, 
participants designated a working group to continue coordinating efforts closely 
on a regular basis and agreed to expand coalition membership to include local 
authorities and additional fisher organizations.  

 
3. Signed an implementation agreement with the provincial government of Guayas 

detailing joint activities being implemented under the Memorandum of 
Understanding signed earlier this year. Activities included joint support for 
climate change and mangrove concessions, for example.  
 

4. To coordinate conservation initiatives in the Gran Reserva Chachi, facililtated 
formation of a conservation coalition with the Federation of Chachi Centers of 
Ecuador (FEECHE) and the MAE Esmeraldas Office for Chachi communities that 
are participating in Socio Bosque and are in the buffer zone of the Cotacachi – 
Cayapas Ecological Reserve.  

 

Activity 4.2.2 Obtain co‐financing and/or leverage funds  

The Project has a multi-faceted approach in this activity, as follows: 
 

1. A small grants program for local stakeholders to support actions that 
contribute to achieving Project activities, such as promoting microenterprises.  

2. Leveraged funds from new sources -from other organizations or projects- to 
ensure the sustainability of key actions once the Project has ended.  

3. Provided follow-up to key partnerships created to date.   

Progress/Impact of Key Actions for Activity 4.2.2 

 The Project awarded a small grant to Ecocacao, a cacao producer´s association, 
which is made up of 96 farmers in the Esmeraldas province (reported above). 
The grant aims at strengthening conservation of fragile habitats by promoting 
sustainable agricultural practices (including organic certification) while 
facilitating linkages and developing commercial relationships with responsible 
markets. As a result of the grant (and as reported above) and project technical 
assistance Ecocacao has sold over 2.5 tons (5,700 pounds) of organic cacao 
products for the first time to Nova Monda Cacao & Chocolate company, an 
artisanal chocolate maker located in Boulder County, Colorado in the United 
States. The project supported Ecocacao in coordinating its first shipment at a 
price per quintal of $182 ($10,374 for 57 quintals), well above market rates of 
$135. Nova Monda Cacao & Chocolate has expressed interest in increasing 
purchase volumes in the future and has publicized its purchase from Ecocacao 
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thru the following video  “Nova Monda Goes To Ecuador” on its web page: 
http://www.novachocolate.com/chocolate/Nova-Monda-goes-to-Ecuador--a-
22.asp. In addition, Ecocacao put on its first fair to present their produce and 
environmentally friendly practices to local consumers in the town of Atacames. 
 

 Grantee Nazca concluded the tourism component of the Galera San Francisco 
Marine Reserve Management Plan and development of a local tourism product. 
 

 Leveraged an additional $5,857,072 in funding this semester, for an 
accumulative total of $13,006,178 to date (see details in Annex 3: Performance 
Indicator Narrative).  
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SECTION 4: PROGRESS WITH CROSS-CUTTING ACTIVITIES 
 
In addition to its local 
interventions, the Project has 
been working at the national 
level on a number of issues 
with potential relevance 
beyond the target areas. The 
following are among the 
activities that the Project 
supported in FY11 to date: 
 
1. Coordinated with 

ministries (MAE and 
MAGAP/INP) on 
project-related policies 
and strategies, as 
requested. 

2. Supported the National 
Climate Change Strategy. 

3. Continued to support 
management of PNM, 
Galera San Francisco 
Marine Reserve, RE 
Manglares Churute and 
RPF Manglares El Salado 
(see activity 4.1.1 above).  

4. Continued to support access to Socio Bosque and to promote the program (see 
activity 3.1.3 above). 

5. Promoted government conservation incentives by establishing ties with farmers 
and other users (Socio Bosque and ProForestal). 

6. Provided technical assistance for provincial, municipal and parochial governments 
(environmental planning - see activity 1.1.4 above). 

7. Supported review and development of a new legal framework for forestry 
activities. See details on implementation above under activity 1.3.1.  

8. Documented and disseminated technical materials, success stories, lessons 
learned, and fostered their replication thru the following activities:  
 Prepared project video strategy and conducted in-country filming.  
 Continued preparing and distributing weekly reports in English and monthly 

newsletters in Spanish highlighting project activities. 
 Updated project´s web page.  
 Prepared press releases for project related events. 
 Published article regarding development and implementation of climate change 

adaptation measures in the El Salado Mangrove Wildlife Production Reserve in 
a digital magazine produced by the Ecuadorian Ministry of Environment on 
Climate Change. The article highlights the methodology used by the project to 
develop the adaptation measures and the importance to the communities 
surrounding the Reserve. 

Project Results for Protecting Mangroves and Crabbers´ 
Livelihoods is Highlighted in the US Embassy´s 4th of July 

Publication in El Comercio 
       
The article reported that as a result of project technical assistance 
mangrove concessionaires have a comprehensive system and necessary 
equipment for protecting mangroves. The article also reported that as a 
result of the red crab stock analysis that the project is leading, authorities 
and crabbing communities will be able to regulate crabbing (daily capture 
limits), establish appropriate dates for closed season (“veda”) to protect 
reproduction, and protect specific reproduction sites, which will assure 
sustainable natural resource management so that crabbing continues to 
be a viable livelihood for generations to come. 
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 Published article in 
El Comercio in the 
4th of July pamphlet 
regarding work in 
the Gulf of 
Guayaquil.  
 

 Provided materials to 
the Consulate to be 
distributed during 
the USA Day fair at 
the Mall del Sol in 
Guayaquil on 
September 15th.  
 

 
 

Video Production Underway to Communicate Project Impact 
 
Project video producers carried out interviews with local authorities and 
community members in Machalilla, Loma Alta, Pedro Pablo Gómez, 
Balao and Seis de Julio to capture and share the impact the project is 
having on improving protected area management, protecting forests, 
mitigating the effects of climate change, and protecting and improving 
local livelihoods.  
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SECTION 5: ENVIRONMENTAL COMPLIANCE 
 
Activities continue to be focused on the following four types of ecosystems: 1) coastal 
rainforests in the Chocó region; 2) dry forests along the central and southern regions 
of the coast; 3) mangroves; and 4) other coastal/marine areas bordering the ocean. The 
main threats to biodiversity conservation in these areas are related to changes in land 
use, lack of economic alternatives, and weak local capacity for coordination and 
management.  
 
In response, the Project´s implementation strategy aims at creating incentives to 
reduce these threats and, in accordance with USAID´s environmental regulations, 
required preparing environmental impact checklists (FRAs for its Spanish Acronym) 
for: 1) agro-forestry/reforestation, 2) integrated farms, 3) mangrove management and 
sustainable red crab collection , and 4) improved forestry harvesting. 
  
The primary potential negative impacts that could result from these activities and their 
respective prevention/mitigation measures are: 
 

 Risk of erosion resulting from the spread of agro-forestry and integrated 
farms, which will be prevented by promoting and providing training in using 
soil conservation techniques.  

 Possible changes in/impact on existing vegetation, which will be mitigated by 
using careful analysis in selecting and preparing intervention sites. To this end, 
only secondary forests and brush would be affected.  

 Risk of water contamination as a result of inadequate residual solid waste 
management, which will be prevented by using targeted criteria for 
implementation.  

 Risk of displacement of important animal (birds and reptiles) species, which is 
mitigated by tree regeneration in accordance with the approved Environmental 
Assessment.  

 
FY11 environmental compliance activities implemented this reporting period include:  
 

1) Updated progress online via SIGA for implementing the environmental plans 
for each of the four above mentioned FRAs (see Annexes 4, 5, 6, and 7).  

2) Obtained approval of the Environmental Assessment (EA) for Forestry 
Management Activities for USAID approval on June 24, 2011.  

3) Completed the environmental review checklist (FRA for its Spanish acronym) 
for improving forestry harvesting as required by the project´s approved 
Environmental Assessment and received USAID approval.  

4) Initiated natural tree generation activities in Ayampe as a mitigation measure 
for improving forestry harvesting.  
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SECTION 6: CHALLENGES ENCOUNTERED, SOLLUTIONS 
IDENTIFIED, AND LESSONS LEARNED 

In addition to those reported in previous reports, which remain valid, the following 
bullet points summarize the challenges encountered in this reporting period:   

 Improving Forestry Harvesting: Initiating forestry harvesting activities depended on 
approval of the Environmental Assessment and the respective FRA. Given that the EA 
was approved on June 24, 2010, implementation of forestry harvesting activities 
initiated in the last quarter of FY11, later than originally contemplated and the 
respective results are now contemplated to continue into FY12.  
 

 Strengthening Community Development: Given the lack of basic services (health 
and education, for example) for some crab concessionaires the project aimed as 
leveraging resources and develop community improvement plans for their 
communities, however, the government of Ecuador has announced plans to 
consolidate/relocate some of those communities. The project is working with 
subcontractor Bioeducar on adapting this aspect of their work accordingly. In addition, 
the project is working with them to foment commercial linkages to improve sales.  

 
 Assessing Implementation of Best Practices in the Field: Project and subcontractor 

staff had been investing extensive time in preparing and reviewing reports that 
document implementation of best practices for natural resource management. To 
reduce the time and effort required and have one common methodology among all 
partners, the Monitoring and Evaluation Specialist developed a one page tool for 
registering application of best practices with farmers in the field as well as their 
perception of economic benefits.  

 
 Limited collaboration from the municipality and MAE of Santa Elena. The 

project has supported POAM implementation in the four municipalities in which it 
embarks, however Santa Elena authorities have focused more on urban rather than 
rural priorities. The project continues offering support, but has concentrated on the 
three municipalities that have to date shown more interest and commitment. There 
have also been continued delays in approving land titling applications for Río Blanco 
and San Francisco with the MAE Santa Elena due to internal staffing changes, 
especially in regard to the legal advisor (5 changes in 18 months). As a result the 
project has resubmitted the applications and continues to foment approval so that the 
communities can enter Socio Bosque.  

 
 Political Considerations. In order to promote nature tourism, the project hosted a 

series of workshops with MAE, MINTUR, PNM, and municipal representatives to 
design and plan an event to be promote the Ayampe River Watershed as a tourist 
destination, however, given the political climate the event had to be canceled. The 
project is currently exploring interest on behalf of MINTUR in planning a tourism 
promotion event in FY12.   

 
 Climate Conditions. Climate conditions (such as lack of rain) have affected 

operations of tree nurseries and ability to conduct reforestation, as well as production 
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of tagua amd ceibo cotton. To foment availability of water, the project is supporting 
practices for “harvesting water”.  
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SECTION 7: ADAPTIVE MANAGEMENT APPROACH 
 
An adaptive management concept is integrated into activity implementation to adapt 
and learn, ultimately leading to adjustments to our implementation strategy if needed. 
Examples of such adjustments during this reporting period in no specific order 
include:  
 
1) Continued immediate responses to Forestry Policy Needs. The project 

continued to provide immediate and responsive technical assistance to MAE 
authorities as requested for forestry policy support. This semester it aligned its 
assistance with policy decisions and procedures dictated by the MAE, as needed, 
which included incorporating the forestry policy in the Environmental Code, along 
with biodiversity and climate change policies, for example.  
 

2) Option Year Execution. The first option year was executed on the last day of 
FY11. The project had conducted work planning in a way that could easily be 
expanded beyond the end of the base period in June 2012. The project hopes to 
receive confirmation of the second option year before starting FY13 in order to 
again be able to plan effectively with partners and stakeholders. 

3) Responsive to changes within the MAE. The project immediately responds to 
changes made in our local implementing partner, which is the MAE. Examples are 
helping Socio Bosque beneficiaries update their investment plans to access new 
updated incentive rates and in immediately introducing new authorities (such as 
the new Sub-Secretary for Coastal and Marine Management) to project activities. 
Also, as mentioned above, the project has adapted forestry policy support, as 
requested by MAE leadership.  

 
4) Revised line item spending to accomplish project results. Chemonics assures 

the completion of project results by using the most appropriate line item and 
proposing budget realignments to USAID, as needed. This includes any needed 
staffing changes or changes in local partners or the scope of their work.  
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SECTION 8: BEST PRACTICES TO BE TAKEN TO SCALE 
  
The following are examples of replicable models the project has developed:  
 
1. Mechanisms for Forming Coalitions. The project has used two methodologies, 

both of which have been effective. One involves first gathering a large group of 
stakeholders and forming subcommittees and the second is based on starting a 
coalition with a small group of stakeholders and expanding as needed (as in the 
Golf of Guayaquil). Both are successful and can be used depending on the scope, 
goals, timing and objectives of the coalition being formed.  
 

2. Participatory Research for Improved Natural Resource Management. Rather 
than relying on consultants, the project has formed a partnership with local fishery 
associations and national authorities for assessing natural resources. Having the 
local authorities and the end users involved in the research directly significantly 
reduces costs to conduct the study, increases the amount of data collected, and 
foments end-user buy in to improved natural resource management based on the 
research results.  
 

3. Local Capacity Building thru Embedded Advisors. Having embedded technical 
advisors working on a day to day basis with local authorities (protected area 
managers, local government authorities, etc) facilitates developing a close 
relationship that results in authorities being open to receiving technical assistance 
and fomenting changes to improve natural resource management. It also allows 
advisors to contribute to strategic planning and leverage funding to benefit local 
institutions and provided responsive and adequate training, as they are aware of 
the local authorities´ day to day needs and goals. 

 
4. Farm Management Plans. Simple maps and farm plans are helping families 

clearly identify techniques and actions to implement on their farms in order to 
protect water sources and improve natural resource management.  

 
5. Synergies with other USAID projects. Having overlap with the PROMUNI 

project in Ayampe is an excellent example of how to maximize USAID funding 
and increase impact for local capacity building.  

 
6. Performance Monitoring Methodologies. As highlighted in the Regional 

Inspector General´s Audit of the USAID Environmental Program and by the 
USAID Mission Director the project is using a number of exemplary and 
replicable methodologies to monitor and evaluate project activities. 

 
7. Quarterly Subcontract Evaluations. Subcontracts are negotiated and signed 

each fiscal year based on the project´s work plan, however, they are evaluated on 
a quarterly basis and any needed changes are made to adapt to situations in the 
field, challenges, or new opportunities.  
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ANNEX 1: WORK PLAN STATUS CHARTS BY GEOGRAPHIC 
AREA 

Gran Reserva Chachi and its buffer zone  

 

Expected Results 
 

Progress/Impact to Date  
Geographic 
area/site 
 

Responsible 
Staff/ 
Implementing 
Partner 

 
Status (on-
going, 
completed, etc) 

A total of 13,440.35 Has.
of forest continue to
benefit from Socio Bosque
incentives and 3,000 Has.
join the Socio Bosque
incentives program 

 Supported communities already 
receiving incentives (Capulí, Calle 
Manza, Sabalito, Guadual, and 
Playa de Oro) for 15,381.10 
hectares in maintaining Socio
Bosque’s incentives by meeting 
program requirements (updated
investment plans, obtained 
RUOSC)  

 Supported Afro-Ecuadorian
communities (San Miguel Negro 
with 1,775 ha and Chispero with 
171.85 ha) enter the Socio Bosque
Program and receive incentives for 
conserving natural forests.  

 Assisted Chachi Centro Tsejpi 
expand their conservation area 
from 477.93 to 2,095.4 hectares
(resolved land conflict with the
Cotacachi Cayapas Reserve, 
measured conservation area, 
updated investment plan, obtained 
Socio Bosque approval,) and 
receive the respective incentive. 

 Supported updating investment 
plans for all communities listed 
with the updated (increased) Socio 
Bosque incentive rates, which will 
be presented to Socio Bosque in 
mid October 2011.   
 

Calle Manza, Capulí, 
Guadual, Sabalito and 
Playa de Oro. 
 
 
 
 
San Miguel Negro, 
Chisper, Centro 
Chachi Tsejpi  
 

Altrópico 

Completed  

Surveillance and
enforcement systems
operating throughout the
Gran Reserva Chachi 

 Trained 17 park guards from 8 
communities (together with GIZ,
FECCHE, and Socio Bosque) in
implementing surveillance and 
enforcement systems (patrolling, 
completing registries, and report
preparation). Patrolling began in 
November and a first quarterly 
report for Calle Manza, Capulí,
Guadual, and Sabalito was 
prepared and submitted to 
authorities in January and in April.
In April reported an infraction 
regarding tree harvesting in Calle
Manza, for which the community 
imposed a sanction.  

Calle Manza, Capulí, 
Guadual, and Sabalito  

Altrópico 

Completed/On-
Going 
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 Provided technical assistance in 
planning patrol activities and 
respective reports in addition to 
presenting infractions to the 
Ministry of Environment regarding 
environmental violations. 

 Technical assistance will continue 
in FY12. 

Coordination mechanisms
to foster biodiversity
conservation are functional 

 Coordinated community site visits
and implementation with Socio 
Bosque and FECCHE. 

 Promoted creation of a coalition to 
coordinate conservation activities 
in Chachi territory (in Cayapas).  

 Gran Reserva Chachi  

Altrópico 

Completed 

 

Reserva Marina Galera San Francisco and related watersheds 

 

Expected Results 
 

Progress/Impact to Date  
Geographic area/site 
 

Responsible 
Staff/ 
Implementing 
Partner 

 
Status (on-going, 
completed, etc) 

Five hundred (500) Has. 
Remain in the Socio Bosque 
program 

 Supported 19 land owners (395.3 
hectares) in monitoring
conservation as well as 
completion/compliance of
investment plans.  

 Also provided continued technical
assistance in obtaining approval of
Socio Bosque applications (139.25 
hectares) presented in FY10, 
which are still pending approval. 

San Francisco River 
micro watershed. 
 
Chipa area 

Ecolex 

Partially completed 

Parish boards are taking 
measures to reduce threats 
to biodiversity based on 
implementation of 
environmental management 
plans for watersheds and 
beaches. 

 Supported implementation of the
POAM (implementation of critical 
actions). In response to protecting
water sources, assisted land titling
for 9 properties (388 hectares) in 
order to apply to Socio Bosque in
Chipa. Six land titling application
were presented for approval to the
MAE.  

 Supported reforestation and
protecting water sources and
designing community level
conservation policies (Quingue)

Galera, Quingue and San 
Francisco del Cabo 
parishes. 

Ecolex/Conservación 
y Desarrollo 

Completed 

Conservation incentives 
have been identified and 
found to be feasible and are 
being implemented in at 
least 1 case 
 

 Identified 8 legal/economic
incentives under existing law at 
national level. Land titling,
promoting monitoring and
enforcement, technology transfer,
and training were found to be most
feasible. Implementation depends
on local governments. 

Global 

Ecolex 

Partially completed 
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Two hundred (200) families 
are applying best practices 
for natural resources 
management 
 
 
 
 

 Implemented field schools (with 
199 families) for training in best
practices and agroforestry systems
designed to conserve critical
habitats in Quingue and Caimito. 

 
 Continued technical assistance for

improving practices with field
school participants from FY10. A 
survey was first carried out to
assess application of practices
promoted in FY10. A new strategy
and training work plan was
prepared for FY11 and training 
completed with 47 families
(vegetation coverage, organic 
fertilizer, forest conservation, etc). 

Quinge and Caimito 
micro watersheds 
 
 
 
 
 
1) Estero de Plátano, 2) 
Galerita, 3) Caimito, 4) 
Cabo de San Francisco, 
5) Quingue, 6) Galera, 7) 
El Aguacate. 

CyD 

Completed 

Tagua nut harvesters have 
adopted sustainable 
management practices 
 

 Grantee Ecocacao included
training in tagua production and 
harvesting in training program
(trained 105 farmers, 43 women 
and 62 men) ). Technical 
assistance for application of good
practices will continue in FY12
with Ecocacao. 

 Prepared Tagua Manual based on 
a relevant study from Peru (Plan
de Manejo de Phytelephas
macrocarpa “Yarina” en el Área
de Influencia de la Comunidad de 
Yarina Cuenca Yanayacu Pucate
Reserva Nacional Pacaya Samiria)
 

Tagua palm producers 
from the following 
communities 1) Estero de 
Plátano, 2) Galerita, 3) 
Caimito, 4) Cabo de San 
Francisco, 5) Quingue, 6) 
Galera, and 7) El 
Aguacate. 

Ecocacao  

On-going 

Two hundred (200) families 
have improved their 
livelihoods by 
implementing economic 
alternatives 
 

 Cristóbal Vera, Ecocacao´s
Commercial Advisor, supported
development of commercial
linkages between farmers and the
market. 

 Held first produce fair in
Atacames.  

 Worked to maintain organic
certification for cacao for 503
hectares and made first sale,
benefiting 120 families. 

 The current grant with Ecocacao is
on-going thru the end of 
November 2011 and a follow-on 
grant application has been
received to continue activities thru 
FY12.  

 As a result of applying good
practices for natural resource
management 208 farmers perceive
economic benefits to date. 

 Ecocacao sold over 2.5 tons
(5,700 pounds) of organic cacao
products for the first time to Nova
Monda Cacao & Chocolate 
compan. The project supported
Ecocacao in coordinating its first
shipment at a price per quintal of
$182 ($10,374 for 57 quintals),

Ecocacao: 1) Estero de 
Plátano, 2) Galerita, 3) 
Caimito, 4) Cabo de San 
Francisco, 5) Quingue, 6) 
Galera, 7) El Aguacate. 

Ecocacao/CyD 

Completed 
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well above market rates of $135 

One hundred fifty (150) 
families and 2 parish boards 
have implemented best 
practices for protecting 
water sources and riverbank 
vegetation in micro 
watersheds 
 

 Assessed 2 priority micro-
watersheds. The report included:
basic geographic map, stakeholder
map, analysis of threats and
identification of priority work sites
(Upper section of the Quingue
River and upper section of Estero
Caimito).  

 Technical assistance to 287 
families provided through direct 
training and field schools (ECAs)
in Estero de Platano, Galerita,
Tóngora, Caimito, and Quingue
for implementation of best
practices for the protection of
water sources and riverbank
vegetation. 

 Conducted riverbank clean up 
activities in Quingue and
reforestation along riverbanks 

 Commitments made by farmers to
reforest 60 hectares.  

 Implemented “Water Harvesting”
(cosecha de agua) activities that
included creating dikes and
creating terraces along with other
good practices on 8 model farms. 

 Supported designing community
level conservation policies.  

 Facilitated community level
conservation policies (Quingue). 

Quingue 
Galera 
San Francisco 

CyD 
 
 
 

Partially completed 

The MAE’s Esmeraldas 
regional office strengthened 
 

 Technical assistance in Project
related areas 

 3 priorities established with MAE
(create office in RMGSF, provide
motor boat, and designate staff
member for Reserve) have been
fulfilled.   

 Assessed control and enforcement
system and communication needs
(Muise, Tonchigue, and
Esmeraldas Port Captain).  

 Technical assistance will continue
in FY12.  

 

Galera San Francisco 

Protected Area 
Advisor (Manuel 
Bravo) and 
Consultant Patricio 
Goyes 

Completed   

Development of a business 
plan for a community-based 
tourist product for RE 
Galera San Francisco. 

 Product developed, demand
analyzed, and financial analysis
and business and marketing plan
prepared.  

 Identified 23 tourism
attractions/potential activities and
prepared zoning proposal based on
the findings. 
 

Caimito 

Nazca 

Completed   

Development of the tourism 
component for RM Galera 
San Francisco  
 

 Tourism component inputs 
completed and final product
submitted to the Sub-secretariat 
for Coastal and Marine

Galera San Francisco 

Nazca 

Completed 
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Mangement.  
 

Area of degraded terrestrial 
habitats (1200 Ha) in 
recovery 
 

 Provided technical assistance for
establishing forest plantations
working with small scale forest
companies and/or government
programs in cattle areas of the
upper Galera San Francisco
watershed (in La Tablada, 7 de
Agosto, El Aguacatae, Crisanto,
La Mina, El Cabito, Nueva Unión,
San Pablo, Barlovento, Estero
Ancho, and Abdón Calderón.)  

 Established 15 tree nurseries.  
 Provided technical assistance to

design integrated farm
management plans for 1,740.8
hectares on 50 farms, which are
implementing conservation 
practices to recover the area.  

 Established 423.85 hectares of
agro-forestry plantations and
fomented.  

 

Upper Galera watershed, 
Quitito Sector. 

RA 

Completed 

Control of the introduced 
African snail 

 In collaboration with
AgroCalidad, drafted 
informational campaign and
materials for controlling the
African Snail. Implementation of
campaign will depend on
AgroCalidad, however, the project
will work with ECAs to promote
control and use of traps.   

 Technical Assistance and training
(to 78 people, 50 men and 28
women) provided for developing
and using traps.  

 Provided traps in 8 sites.  

 Galera San Francisco 

CyD 

Completed 

1 conservation coalition 
strengthened and functional 

 Continued coordination among
conservation coalition members 
for Galera San Francisco, 
including continued preparation
and distribution of bi-monthly 
coalition newsletters.  

 Held meetings with coalition
members and coordinated
activities with Provincial
Government  

 Participated in workshop to
present the Marine Reserve´s
Management Plan. 

 Continued supporting surveillance
and control activities.  

 Under MAE leadership, coalition
meeting held on March 31st to 
coordinate conservation
initiatives. 

Galera San Francisco 

Coordinator for 
Esmeraldas 

Completed/on-going 
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Parque Nacional Machalilla and Ayampe River Watershed 

 

Expected Results 
 

Progress/Impact to Date  
Geographic area/site 
 

Responsible 
Staff/ 
Implementing 
Partner 

 
Status (on-
going, 
completed, etc) 

Seven thousand hectares 
(7,000 Has.) of forest 
remnants protected under the 
Socio Bosque program 
(4,028.35 Has. remain in the 
program and 3,000 Has. join 
it). 
 

 Promoted Socio Bosque in 
communal owned land properties
as well as with many private land
owners in key locations for
biodiversity conservation.  
 

 Supported land owners in
monitoring conservation as well
as completion/compliance of
investment plans to remain in the 
Socio Bosque Program (4,085
has.: Loma Alta and 10 private
land owners) 
 

 Provided continued technical for 
Dos Mangas to enter Socio
Bosque with 2,840.97, which was
approved this semester.   

 
 Provided continued technical for

Febres Cordero to enter Socio
Bosque with 1,000 has, which
was approved this semester.   
 

 
 Together with Provincial

Government of Puerto Lopez,
assisted 3 land owners with Socio
Bosque applications (aprox 350 
has). 

 
 Provided technical assistance for

Olón (2,225 has),and Salanguillo
(823 has) to apply to Socio
Bosque. Salanguillo is going to
expand its conservation area and
will update their application.
Once updated with the new
incentive rates will be submitted 
to Socio Bosque for approval.  

 
 Provided on-going technical

assistance to update investment
plans reflecting the
increased/updated incentive
Socio Bosque rates for 
communities (Loma Alta and
Dos Mangas). 

 
 Continued assisting Río Blanco

and San Francisco communities
with land titling (5,604 hectares)

Río Blanco and San 
Francisco communities; 
farmers from Las Delicias  
 
Farmers from El Sombrero, 
La Crucita, El Jaile, La 
Vaca, Vueltas Largas and 
the Loma Alta community 

Ecolex 
 

Completed 
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in order to apply to the Socio
Bosque Program.  

 Also continued assisting 7 
landowners (596 ha) with land
titling in order to apply to Socio
Bosque next year. 

 At the national level the project
completed and presented a Guide 
on Land Tenure (Guía Para La
Seguridad Jurídica de la Tenencia
de la Tierra en Ecuador).  

Local governments are taking 
measures to reduce threats to 
biodiversity based on the 
implementation of 
environmental management 
plans for watersheds and 
beaches. 
 

 Developed training module for
local governments and trained
186 community stakeholders, 4
members of the private sector,
and 31 local authorities in natural
resource management and
conservation practices (in all, 31
women and 190 men).  

 Implemented communications
campaign to promote
conservation practices from the 
POAM.   

 Drafted and submitted ordinance
for creating an Environmental
Management Department in the 
Municipality of Jipijapa, which 
was reviewed by the legal
department. Review by the
approval committee has been
planned. 

 After establishing a security 
committee in Municipality of
Puerto López, helped obtain an
operating budget to address the
communities´ needs.  Also
strengthened capacity of
committee members, thru in-
country study tour to Mindo, a
town that depends on nature
tourism in the Pichincha 
province. The study tour shared
security measures that have been
taken and technology used in
Mindo to protect tourists (and the
industry on which their
community depends). Facilitated
an alliance between the Pichincha
Province and Puerto López under
which the Pichincha Province is
providing continued training and
technical assistance to the
security committee. The security 
project has been included in the
PITI for Puerto Lopez, which
includes the proposed
communications system.
Continued coordination with the 
National Police as well as
Machalilla National Park for
forestry control.  

Throughout the area 

Ecolex and 
Rainforest 
Alliance 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cecilia Araujo 

Completed 
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Conservation incentives have 
been identified and found to 
be feasible and are being 
implemented in at least 1 case 
 

 Identified 8 legal/economic
incentives under existing law at
national level. Land titling, 
promoting monitoring and
enforcement, technology transfer,
and training were found to be
most feasible. Report being
finalized. Implementation
depends on local governments. 

Global 

Ecolex 
 

Partially completed 

The MAE has current 
information to craft a policy 
for management and 
regularization of land tenure 
inside and along the 
boundaries of PNM  
 

 Updated information on land
tenure inside and along the
boundaries of the PNM in the
Ayampe watershed based on
secondary sources, and on-site 
verification. Presented findings to
PNM authorities on March 11th
and finalized report.    

 Conducted research to serve as
input for updating the park´s 
management plan, which
included data on land titling.  

The area of Parque Nacional 
Machalilla located within the 
Ayampe watershed. Ecolex,  

Protected Areas 
Advisor for 
PNM 
 
 
Luis Arriaga 
 

Completed  

 
Two hundred (200) families 
are implementing best 
practices for natural resource 
management 
 

 Provided technical assistance thru
field schools and direct training 
to 228 people, (44 women and 
184 men) in best practices and 
agroforestry systems. 

 Continued technical assistance
for improving practices with 135
field school participants from
FY10. A survey was first carried
out to assess application of
practices promoted in FY10. A
new strategy and training work
plan was prepared for FY11 and
training completed (vegetation 
coverage, organic fertilizer, forest
conservation, etc).  

1) Vueltas Largas, 2) San 
José de Piñas, 3) Pedro 
Pablo Gómez, 4) Las 
Delicias, 5) Casas Viejas, 6) 
El Sombrero, 7) La Crucita, 
8)  Las Tunas, 9) San Pablo 
and 10) Pedro Pablo Gómez 

CyD 

On-going 

Tagua palm producers have 
adopted sustainable 
management practices 
 

 Worked with the Botanical
Garden in Guayaquil to gather
information on management
practices.  

 Prepared Tagua Manual based on 
a relevant study from Peru (Plan
de Manejo de Phytelephas
macrocarpa “Yarina” en el Área
de Influencia de la Comunidad de
Yarina Cuenca Yanayacu Pucate
Reserva Nacional Pacaya
Samiria). 

 Trained 87 farmers in good tagua 
collection practices. 

 The project will continue
technical assistance to farmers for 
adopting best practices and will 
promote creating respective 
policies within PNM in FY12. 

 

San José de Piñas, Palmital 
and Las Delicias. 

CyD/Deputy 
regional director 
for Ayampe 

Completed/On-
going 

At least one hundred (100) 
families have improved their 
livelihoods through the 
implementation of economic 

 417 families perceive economic
benefits (390 from Socio Bosque
Incentives, 26 in best practices, 3 
in tagua, and 6 in tourism). There 

San José de Piñas, Palmital 
and Las Delicias. Deputy regional 

director for 
Ayampe 

Completed  
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alternatives 
 

are 455 additional families whose 
applications have been approved
by Socio Bosque and are 
awaiting their first deposit.  

  Supported development of 
commercial ties between farmers
and producers and the market, 
resulting in farmers in Vueltas
Largas having a new commercial
relationship with hotels in
Ayampe. 

 
 

250 families and 1 parish 
board have implemented best 
practices for the protection of 
water sources and riverbank 
vegetation 

 Assessed 2 priority micro-
watersheds. The report included:
basic geographic map,
stakeholder map, analysis of
threats and identification of
priority work sites (Vueltas 
Largas and La Crucita).  

 Technical assistance to 228 
people, (44 women and 184 men)
and 135 that initiated in 2010)
provided through field schools
(ECAs) in Vueltas Largas and La
Crucita for implementation of
best practices for the protection
of water sources and riverbank
vegetation. 

 Carried out solid waste collection
in riverbanks in 3 communities
(La Crucita, Río Blanco El
Sombrero).  

 Assisted with reforestation and
communities committed to 
reforest 141 hectares.  

 Facilitated 4 community 
conservation policies regarding
protection of water sources (Rio 
Blanco, El Sombrero, Vueltas
Largas and La Crucita)  

Pedro Pablo Gómez 

CyD 

Completed 

Three thousand (3,000) Has. 
of land in the Ayampe 
watershed are under a 
sustainable forest 
management system 
 

 Activity (establishment of a
regency and commercial
relations) is subject to
Environmental Assessment, 
which was approved by USAID
on June 24, 2011.  

 Prior to EA, conducted an
Exploratory Forest Inventory for
the Ayampe River Watershed. 

 1,556 hectares fenced off for
protection/natural regeneration. 

 3 PAFSIs (Programas de
Aprovechamiento Forestal
Simplificados) approved and 8
more underway under the
forestry regency system 

 Organized forestry harvesting 
activities.  

 Activities continue in FY12. 

Forest remnants in San José 
de Piñas, Vueltas Largas and 
El Sombrero. 

RA 

On-going  
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The 61,000 Has. of territory in 
the Ayampe watershed are 
subject to a surveillance and 
enforcement system under 
MAE jurisdiction 
 

 Technical assistance provided to 
assess and improve radio
communication system in PNM
for the watershed.  

 Finalized Natural Resource
Management Surveillance and 
Enforcement Strategy.  

 Provided technical assistance
during inspections/reviews of
compliance with forestry
harvesting requirements.  

 The terrestrial communication
system for Machalilla National
Park is now operable and 18 park
guards and the park director have
been trained in its use. A road 
map has been drafted for next
steps/coordination/implementatio
n with local authorities.  

Entire watershed 

RA 

Completed 

One (1) management 
committee is implementing its 
plan of action for the 
management and zoning of 
the lower Ayampe watershed. 
 

 Supported the beach management
committee in implementing its 
work plan.  

 Supported in initiatives for
holiday weekends and Tsunami
evacuation.  

 Supported beach clean up,
promoted conservation during
holiday weekends, etc.  

 Assisted with small grant
program development and
implementation for beach
management signage.  
 

Las Tunas, Puerto Rico and 
Ayampe. 

Ayampe Field 
Assistant 

Completed 

Management of PNM 
strengthened 
 

 Provided assessment of
equipment needed to implement
monitoring and enforcement
system in marine area.  

 Provided Technical Assistance to
implement an informational 
campaign to share park policies
and conservation goals with
visitors during the Carnival
holiday weekend. This included
having visitors sign an agreement
titled “Sin Dejar Rastro.” 

 Facilitated workshop with 30 
stakeholders (tour operators and
community members) from
Salango Island to improve
tourism management. As a result
the policies were established to
control tourist activities on/near
the island, such as snorkeling. 

 Completed assisting MAE effort
to demarcate the boundaries of
PNM (purchased materials for
posts) for the first time since park
creation.  

 Assessed land tenure to guide
policy on human settlements (see
above activity). 

 Supported the Park in gathering

Puerto López 
Parque Nacional Machalilla 

Protected Areas 
Advisor for 
PNM  

Completed/On-
going 
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fishery data in order to design a
fishery management strategy.
Meetings have been held with
stakeholders from Salango,
Puerto López, Ciriales and Puerto
Cayo.  In addition, assisted
marine park guard in developing
an effective mechanism for
registering and tracking fishery
data.   

 Conducted a study on the state of
Machalilla National Partk that 
will be used to update the park´s
Management Plan under the
Park´s leadership, covering over
41,000 hectares of terrestrial
areas and over 14,000 hectares of
marine areas. Led a workshop
with over 60 local stakeholders
(representatives from local 
communities, non-governmental 
organizations, and local
authorities, etc) to present study
results during which participants
split into working groups to
prioritize environmental, socio-
economic, and institutional
management goals. 

 Supported the Machalilla 
National Park and the Manabí
Environmental Director resolve
conflicts in the Casas Viejas and
Matapalo communities related to
tagua, rock, and sand extraction,
as well as environmental licenses
and timber harvesting.  

 Participated in a workshop with
MAE authorities to analyze how
to address human interventions
and settlements within Machalilla
National Park. 

 Supported MAE in marking the
limits of PNM.  

Develop the Ayampe 
watershed as a tourist 
destination  
 

 Postponed event planned to 
promote watershed as a tourism
destination with the support of
MAE and MINTUR in a joint
effort with hotel owners in Puerto
López, due to risk of being used
as a political platform. A smaller 
scale event is being considered
for FY12.  

 

Puerto López 

Arnaldo 
Rodriguez 
Deputy director 
Regional for 
Ayampe 

Postponed 

Follow-up on market access 
for environmentally 
responsible producers  
 

 As a result of project assistance,
Jipijapa Mayor, Johnny Cañarte, 
signed an agreement to designate
a section of the municipal market
to 40 families that are applying
good agricultural and natural
resource management practices
promoted by the project.  

 The project provided support by 
adapting the market space to 

Jipijapa 
 
Farmers from San José de 
Piñas, Las Delicias, and 
Pedro Pablo Gómez Regional deputy 

director  for 
Ayampe 

Commpleted/On-
going 
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farmer needs and provided
technical assistance to farmers for
initiating sales in the market.
Assistance will continue in FY12. 

 Designed mechanism (checklist)
for municipality and farmers to
monitor fulfillment of farmer
commitments/good practices. 

 Market access has expanded to
include a new producer´s group
(Corocito). 

Search for new products 
related to biodiversity, with 
market access 
 

 As indicated above, prepared
Tagua Manual based on a 
relevant study from Peru (Plan de
Manejo de Phytelephas
macrocarpa “Yarina” en el Área
de Influencia de la Comunidad de
Yarina Cuenca Yanayacu Pucate
Reserva Nacional Pacaya
Samiria). Tagua sale promotion
will continue in FY12.  

 Contacted anchor firms to assess
Kapok quality and explore
creating linkages with kapok
producers (Namasté Yoga,
Ecobebé, and Lunas 
Biodegradables). Also, conducted
survey with farmers regarding
their interest in producing Kapok. 
Production depends on climate
conditions and quality varies
from buyer needs.  

Middle and upper watershed 

Arnaldo 
Rodriguez 
 

On-going 

1 conservation coalition 
strengthened and functioning  
 

 Continued coordination among
conservation coalition members,
including continued preparation
and distribution of bi-monthly 
coalition newsletters, which will
continue in FY12.  

 Developed strategy for
strengthening coalition with
MAE authorities.  

Ayampe River Watershed 

Regional deputy 
director for 
Ayampe 

Completed/On-
going 

Implementation of at least 2 
critical actions identified in 
the INAMHI vulnerability and 
adaptation to climate change 
study. 
 

 Completed stakeholder map,
which was validated through a
series of community workshops,
using a similar approach to the
methodology used in El Salado. 

 Held community workshops and
interviews in Salango, Puerto
López, Machalilla and Agua
Blanca measuring local
perception, knowledge and
traditional ways of adaptation to
local climate variability including
climate extremes like El Niño
phenomena.  

 Prepared of socio-economic 
analysis of local populations that
depend on the park´s natural
resources and ecosystems
economically. 

 Adaptation measures developed 
and presented to stakeholders.  

Parque Nacional Machalilla 
and area of influence 

CIIFEN 

Partially 
completed/on-going
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 Preparation of Manual on Good 
Adaptation Practices for the
Coastal Region, preparation of
comparative Analysis PNM-RSV 
El Salado, and implementation of
critical activities in response to
climate change in PNM and its
area of influence are planned for 
next semester.  
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Gulf of Guayaquil: 

This area includes the Reserva de Producción de Fauna Manglares el Salado and the 
Reserva Ecológica Manglares Churute with their buffer zones and mangrove 
concessions.   

 

Expected Results 
 

Progress/Impact to Date  
Geographic area/site 
 

Responsible 
Staff/ 
Implementing 
Partner 

Status (on-
going, 
completed, etc) 

Mangrove concessions are
implementing management
plans and fulfilling their
commitments pursuant to
agreements on “Sustainable
use and stewardship of
mangrove areas by ancestral
users” 
 

 Provided technical assistance in
mangrove management for
concession holders with over
two years of experience. To date 
reviewed progress in
implementing management
plans and helped 
concessionaires develop work
plan to fulfill remaining
commitments. Also provided
training, where needed.  

 Submitted concession renewal
application for 6 de Julio.  

 Submitted required reports
(management plan and control
and enforcement) to the MAE
for Balao and Nuevo Porvenir.  

 

6 de Julio, Balao and Nuevo 
Porvenir 

Institutional 
Strengthening 
Specialist (Juan 
Carlos Santos) 

Completed 

 Provided technical assistance
for concessions in the southern
part of Mondragón Island. 

 Helped prepare a mangrove
reforestation plan. 

 Provided technical assistance to
establish new internal policies
for each of the four associations
to the MAE Sub-secretary for
Coastal and Marine
Management. The policies
address how the associations
will govern crabbing, mangrove
protection, and enforcement
activities.  

 Reviewed implementation of 
their management plans.  

 Assisted in preparation of semi-
annual concession reports and 
monitoring and enforcement
reports that are submitted to the 
MAE.  

 Helped select sites where signs 
to mark and identify concession
areas have been placed. 

 Provided training workshops
with communities regarding (1)
making signs to mark their
concession areas, (2)

Aso. Buena Vista 
Cooperativa El Conchal 
Cooperativa Mondragón 
Pre-cooperativa Puerto La 
Cruz 

BioEducar 

Completed 
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implementing good fishery
practices thru Dirección
Regional de Pesca, (3)
monitoring and enforcing
mangrove conservation under 
concession agreement (4) 
community development plans,
and (5) organization
management /accounting.  

At least one hundred (100)
families involved in
mangrove management will
have improved their
livelihoods through access
to environmentally
responsible markets and/or
support for microenterprises 
 

 Study prepared to document the 
social feasibility/institutional
capacity for installing and
activating a community crab
pulp processing plant in 6 de
Julio. The study shows that the 
plant is not feasible due to
organizational weaknesses and
insufficient funding.   

 

6 de Julio 

Institutional 
Strengthening 
Specialist (Juan 
Carlos Santos) 

Completed 
 

 Provide training to women that
produce crab pulp on (1) good 
manufacturing practices
(sanitation and product
presentation), (2) critical control
points (minimizing cross
contamination and importance
of refrigeration), and (3)
marketing/sales strategies.   

 Assisted in prepare for
participating in a Gastronomy
Fair in Naranjal.  

 Assisted with preparing internal
policies for producing and
selling crab pulp.  

 Monitored and strengthened
commercial relations between
17 women that process crab
pulp and firms (Unipark, 
Maricife).  Assistance will be
expanded to other communities
in FY12. 

 Facilitated 16 families from
Buena Vista selling directly to
market in Guayaquil (Caraguay)

 

6 de Julio 

Institutional 
Strengthening 
Specialist (Juan 
Carlos Santos)  
 
 
 
 
BIOEDUCAR 

Partially 
completed/on-going

Transfer of a surveillance
and enforcement system to
mangrove concession
holders and RE Manglares
Churute 
 

 Implementation of critical
actions in the surveillance and
enforcement plan.  

 Supported enforcing closed 
seasons (Veda) for red crab in
Churute.  

 Assessed equipment needs.  
 Obtained support from Director 

of Dirección Nacional de
Espacios Acuáticos (DIRNEA),
Carlos Moncayo, to work with 
port managers, Navy brigades,
coastguards, and radio
frequency technicians to 
coordinate installing radio
antennas to facilitate

RE Manglares Churute 
 

Surveillance and 
Enforcement 
Specialist 
(Patricio Goyes)  

Completed 
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communication between
crabbers patrolling mangroves
and local authorities.  

 Technical assistance will
continue in FY12.  

Management of RE
Manglares Churute and
Manglares El Salado
strengthened 
 

 Supported La Reserva
Manglares Churute in the
implementation of a
surveillance and control system
in conjunction with the 15 Crab
fishermen Associations.  

 Assessed fishing areas granted
by the Reserva to 15 crabber
organizations working within
the Reserva Manglares Churute
and development maps as input
for preparing recommendations
for a fishing zoning policy for
the area. Provided technical
assistance to strengthen fishery 
management.  

 Designed a new promotional
poster and pamphlet for Churute
and El Salado.   

 Supported enforcing closed
season (Veda) for red crab in
Churute (as mentioned above). 

 Developed environmental
education materials and 
provided training to local
teachers.  

 Local capacity
building/technology transfer to
Reserves will continue in FY12.

 

Manglares Churute and El 
Salado 

Protected Areas 
Advisor for 
Churute/El 
Salado 
 
 

Completed/On-
Going  

Follow-up on the
surveillance and
enforcement system of 7
concession holders in the
Gulf and in RE Manglares
Churute 
 

 Reviewed procedures and
registries for monitoring and
enforcement activities with the
communities of Puerto La Cruz,
El Conchal and Buena Vista.  

 Obtained support from
DIGMER (Dirección General de
la Marina Mercante y del
Litoral) and Guayaquil harbor
master's office for monitoring
and enforcement activities. Both
institutions agreed in providing
personnel to protect critical
ecosystems. 

 Worked with the Port Authority
to facilitate communities
obtaining registrations for the
motors and boats donated by the
MAE for enforcement activities,
which are needed to operate
them.  

 Formed and trained surveillance
committees for mangrove
concessionaires from Conchal,
Puerto de La Cruz and Buena
Vista. Training emphasized the 
importance of registering patrol

Mondragón, El Conchal, 
Puerto La Cruz, Bella  Vista, 
6 de Julio, Balao, Nuevo 
Porvenir 

Patricio 
Goyes/BioEducar 
 

Completed/On-
going 
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activities and findings
consistently.   

 Coordinated logistics for
installing 35 meter antenna in
Seis de Julio, which will allow
the crab association to begin
using the radio equipment
donated by the MAE for
monitoring and controlling
activities within their mangrove
concessions for the first time.  

 Consulted with PORTA
regarding the possibility of
using their radio antenna in
Balao to facilitate the crab
association´s use of radio
equipment donated by the MAE
for monitoring and controlling
activities within their mangrove
concessions. 

 Purchased materials, installed
equipment in Buena Vista, and
provided training on equipment
use.  

 Technical Assistance will
continue in FY12. 

One (1) crab stock analysis,
with management measures
implemented by at least
three (3) mangrove
concessions and  RE
Manglares Churute 
 

 Signed MOU with National
Fishery Institute and 7 Crab 
Associations to conduct
analysis. After which additional 
crab associations that work
within the Churute Ecological
Mangrove Reserve (that were 
not originally part of the MOU)
are supporting with data
collection and have been trained
in the methodology.  

 Together with the National
Fishery Institute, trained over
839 crabbers (19 women and
820 men) from the Gulf of
Guayaquil on taking biological 
samples and complete registries
regarding crab collection (size,
amounts, sex, etc). 

 Purchased digital calibrators,
GPS equipment, boat, motor etc 
for conducting analysis. 

 Designed and printed 10,000
reporting forms.  

 Geo-referenced crab sites.  
 Compiled results from data

collection.  
 Study continues thru May 2012.

 

Mangrove concessions in the 
Gulf of Guayaquil and 
Manglares Churute 

Protected area 
advisor, regional 
deputy director 
 
 

Completed/On-
going 

5,000 hectares of mangrove
in the Gulf of Guayaquil are
protected under a
management system
(concession, Ramsar site,
etc.). 

 The project assisted four crab 
associations (Cerritos de los
Morreños, Aguas Vivas, Los
Ceibos, y Los Isleños) obtain 
15,647.6 hectares in mangrove
concessions from the Ministry
of Environment (in addition to

Potentially Don Goyo or/and 
Cerrito de los Morreños  

Protected area 
Advisor 
 

Completed 
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9,827.76 has in prior reporting
periods). 

 Assisted the MAE in reviewing 
technical aspects of the
application submitted by Cerrito
de los Morreños and the
Provincial Government of
Guayas´ for establishing a new
protected area in the Gulf of
Guayaquil.   

 Promoted creation of additional
mangrove concessions in the
Gulf of Guayaquil. 

One (1) conservation
coalition created and
functioning  
 

 Signed MOU with National
Fishery Institute and 7 Crab 
Associations to conduct
analysis, which
included/stipulated formation of
coalition for this purpose.  

 Held first event in which
coalition membership was
expanded and crab stock results
to date were presented.  A 
second event is planned for
October 17th.  
 

Gulf of Guayaquil 

Protected area 
Advisor 
 

Completed 

At least one (1) new
mangrove concession
established 
 

 Supported Puerto Roma and
Cooperativa Lucha y Progreso
apply for concessions and
develop management plans as 
well as internal regulations and
penalties to define how the
concession will be managed.  

 As a result of technical
assistance provided to crab
associations to obtain new
mangrove concessions, the
Asociación de Comerciantes
Minoristas de Cangrejeros Los
Ceibos and Pescadores
Artesanales y Afines  Río de 
Aguas Vivas each signed an
agreement with the Wildaid
Foundation, designating
Wildaid as their technical
advisor. Having a technical
advisor is a pre-requisite for
obtaining a mangrove
concession.   

 As stated above, The project
assisted four crab associations
(Cerritos de los Morreños,
Aguas Vivas, Los Ceibos, y
Los Isleños) obtain 15,647.6
hectares in mangrove
concessions from the Ministry
of Environment (in addition to
9,827.76 has in prior reporting
periods). 

Potential beneficiaries are at 
least one of the following 
Puerto Roma and Río de 
Agua Viva. 

Protected area 
Advisor 
 

Completed 
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Mangrove restoration in at
least one (1) shrimp farm in
RE Manglares Churute (To
be determined) 
 

 Provided guidance to the SGMC
on mangrove reforestation of 
shrimp farms and creation of
mangrove nurseries.  
 

To be determined 
Protected area 
Advisor 
 

Completed 

Vulnerability analysis and
responses to climate change
developed in the Reserva de
Producción Faunística El
Salado    
 

 Designed adaptation measures
based on the findings from the
climate, socioeconomic and
environmental vulnerability
study in RPF El Salado  

Reserva de Producción 
Faunística El Salado    

CIIFEN 

Completed 

Implementation of at least 2
critical activities stemming
from the vulnerability
analysis (see previous result) 

 Implementation of priority 
adaptation actions in El Salado
underway and will be on-going 
in FY12   
 

RPF Manglares El Salado  
 

CIIFEN  

Initiated/On-going  
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ANNEX 2: RESULTS REPORTING TABLES 
 
A. SUMMARY OF THE PROJECT´S USAID/ECUADOR INDICATORS 

 

INDICATORS 

 Accumulative Results To Date  
Thru September FY11 

FY11Target  
(Sept 2011) 

FY10 Results 
 (Sept 2010) 

FY11 Results to 
Date  

(Sep 2011) 
 

Summary of the Project´s USAID/Ecuador Indicators 

INDICATOR ENV-1:  Number of hectares in areas of biological 
significance under improved management as a result of USG 
assistance  
(1.1. and 1.2. PMP) 

                
355,752  271,391   362,575  

INDICATOR ENV-2   Number of people with increased 
economic benefits derived from sustainable natural resource 
management and conservation that are implemented as a result 
of USG assistance 
(2.2. PMP) 

900 594 1,153 

INDICATOR ENV-3:  Number of people trained in BMP for 
natural resources and in BMP along value chains. 
(1.3. PMP) 900 1,290 2,868 
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B. SUMMARY OF THE PROJECT´S INDICATORS BY PIR 
 

Indicators FY11 Target FY10 Results 
FY11 Results 

Thru Sep 2011 

PIR 1: Improved biodiversity conservation in critical habitats 

Indicator 1.1. Number of hectares in 
terrestrial areas of intervention under 
improved management. 

                     220,564 162,136  227,067 

Indicator 1.2.  Number of hectares of 
coastal marine areas of intervention 
under improved management 

                     135,188 109,255  135,508  

Indicator 1.3. Number of people 
trained in BMP for natural resources 
and in BMP along value chains. 

                            900 1,290 2,868 

Indicator 1.4. Number of initiatives 
co-financed                                 14 8 16  

PIR 2: Local livelihoods improved 

Indicator 2.1. Number of producer's 
organizations linked to new markets     

                                8  

4 
*FY10 Semi-Annual report originally 

reported 6, however, this number was 
reduced to 4 in final PMP indicators 

reported to USAID  

7 

Indicator 2.2. Number of households  
with increased economic benefits                             900  594 1,153
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PIR 3: Partnerships formed for ongoing support for biodiversity conservation 

Indicator 3.1. Private and/or 
public investment leveraged        
 

                    1,700,000 6,235,546 13,665,731

Public 

                     1,117,000 2,047,427 8,617,647

Private 
                    583,000  4,188,119 5,048,084

Indicator 3.2. Number of 
coalitions and alliances created 
and/or strengthened 

8                                                 5  9

Public 
                               7                                                 2  

5

Private                                 5 3 4

Indicator 3.3.:  Number of 
policies, laws, agreements or 
regulations promoting 
sustainable natural resource 
management and conservations 
that are implemented as a result 
of USG assistance 

3 NA 3

 
 

  



 

USAID SUSTAINABLE FORESTS AND COAST PROJECT SECOND FY11 SEMI-ANNUAL PROGRESS REPORT  64

C. SUMMARY OF THE PROJECT´S INDICATORS BY PIR (WITH GEOGRAPHIC REFERENCES) 
 

PIR 1: Improved biodiversity 
conservation in critical habitats 

FY11 Target FY10 Results 
FY11 Results 

Thru September 2011 
Indicator 1.1. Number of hectares in 
terrestrial areas of intervention under 
improved management. Total 220,564 Has 

162,136 Has
53,129 Gran Reserva Chachi 
34,239 Galera San Francisco 

62,386 Ayampe 
12,382 RM Churute 

227,067 Has
62,776 Gran Reserva Chachi 
34,239 Galera San Francisco 

117,669 Ayampe 
12,382 RM Churute 

Indicator 1.2.  Number of hectares of 
coastal marine areas of intervention 
under improved management 

Total 135,188 Has 

109,255 Has
54,621 Galera San Francisco 

9,898 Ayampe 
44,736 RM Churute 

 

135,508 Has
54,621 Galera San Francisco 

14,437 Ayampe 
44,736 RM Churute 

25,545.66 Managrove 
Concessions 

 
Indicator 1.3. Number of people 
trained in BMP for natural resources 
and in BMP along value chains. 

Total 900 

1.290:
128 Gran Reserva Chachi 
362 Galera San Francisco 

709 Ayampe 
91 RM Churute/El Salado 

2,868:
301 Gran Reserva Chachi 
652 Galera San Francisco 

934 Ayampe 
981 Gulf (RM Churute/El 
Salado and concessions) 

Indicator 1.4. Number of initiatives 
co-financed 

Total 14 

8:
3 Gran Reserva Chachi 
2 Galera San Francisco 

3 Cross-Cutting 
 

16:
3 Gran Reserva Chachi 
4 Galera San Francisco 

4 Ayampe 
3 Cross-Cutting 

2 Gulf of Guayaquil

PIR 2: Local livelihoods improved 

Indicator 2.1. Number of producer's 
organizations linked to new 
markets                            

Total 8 

4:
1 Galera San Francisco 

2 Ayampe 
1 RM Churute 

5:
1 Galera San Francisco 

 5 Ayampe 
  1 RM Churute 
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Indicator 2.2. Number of households  
with increased economic benefits 

Total 900 

594:
243 Gran Reserva Chachi 
199 Galera San Francisco 

8 Ayampe 
144 RM Churute 

1,153:
376 Gran Reserva Chachi 
208 Galera San Francisco 

425 Ayampe 
144 RM Churute 

PIR 3: Partnerships formed for ongoing support for biodiversity conservation 

Indicator 3.1. Private and/or public 
investment leveraged        
          Total            

1’700.000  

6.235.546 
1.825.744 Reserva Chachi 

74.460 Galera S. Francisco 
168.082 Ayampe 

128.260 RM Churute 
4.039.000 BID y otras 

13, 665,731
5,514,005 Reserva Chachi 

794,657 Galera S Francisco 
2,879,089 PNM and Ayampe 

 438,980 RM Churute 
4,039,000 BID and otras 

Public 

                     1.117.000 

2.047.427 
  1.741.494 Reserva Chachi 
69.460 Galera S. Francisco 

  168.082 Ayampe 
  68.391 RM Churute 

8,617,647 
5,429,755 Reserva Chachi 

236,692 Galera S, Francisco 
  2,572,089 PNM and Ayampe  

379,111RM Churute and 
concesiones 

 
Private 

                     583.000  

4.188.119
84.250 Reserva Chachi 

 5.000 Galera S. Francisco 
59.869 RM Churute 

 

5,048,084
84,250 Reserva Chachi 

557,965 Galera S Francisco 
307,000 PNM y Ayampe 

59,869 RM Churute 
4,039,000 BID and other 

Indicator 3.2. Number of coalitions 
and alliances created and/or 
strengthened 

                   Total    8 

5
  1 Reserva Chachi 

  2 Galera S. Francisco 
  1 Ayampe 

  1 RM Churute 

9
  2 Reserva Chachi 

  2 Galera S. Francisco 
  1 Ayampe 

3 RM Churute/Gulf 
1 Global 

 
Public 

                                7 
2

  1 Galera S. Francisco 
6

1 Reserva Chachi 
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  1 Ayampe  1 Galera S. Francisco 
  1 Ayampe 

2 Golfo de Guayaquil 
1 Global 

Private 

5 

3
1 Reserva Chachi 

1 Galera S. Francisco 
    1 RM Churute 

3
1 Reserva Chachi 

1 Galera S. Francisco 
    1 RM Churute 

 
 

Indicator 4.1.:  Number of policies, 
laws, agreements or regulations 
promoting sustainable natural 
resource management and 
conservations that are implemented 
as a result of USG assistance 

3 NA

3
2 Ayampe

1 Global (Forestry)
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ANNEX 3: PERFORMANCE INDICATOR NARRATIVE 
 
Indicator 1.1: 227.067 hectares of terrestrial areas of intervention under 
improved management   
 

The corresponding activities focus on responding to the threats and opportunities identified 
for each project intervention area. The main purpose of these activities is to create 
incentives for conservation through coalitions and efficient management systems that 
include surveillance and enforcement. The Project made important progress in improving 
management of watersheds that supply coastal-marine ecosystems and improving 
mangrove concession management. To measure the project´s impact, the monitoring and 
evaluation system uses the following formula: Biodiversity (Threat + Intervention). The 
factors considered as interventions are alliances formed, good management practices 
promoted, local environmental planning facilitated, and linkages to responsible markets 
created.  Each geographic area where the project is working is evaluated based on these 
factors, and using the above formula. Focal groups are being used to evaluate/score the 
project´s intervention.  

1) Gran Reserva Chachi (62,777 hectares): Centros Chachi El Encanto, 
Corriente Grande, Capulí, Calle Manza, Guadual, Sabalito y Hoja Blanca; 
Comunidades Afrodescendientes Playa de Oro,  San Miguel Negro, 
Chispero y Tsejpi.  

2) The Ayampe River Wathershed (117,669 hectares): Parque Nacional 
Machalilla, cuenca del Ayampe y comunas del Bosque Protector Chongon 
Colonche 

3) Reserva Manglares Churute (12,382). 
4) Watersheds affecting the Galera San Francisco Marine Reserve (34,239).  

*See PMP charts below 
 
Gran Reserva Chachi and Buffer Zone:  (62,777 Has with an index value of 36.681  ) 

  

                                             
1 / Índice=biodiversidad*(amenazas+intervenciones) 
      Si el índice es mayor que 21,5 se contabiliza toda el área como mejor manejada. 
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Reserva Marina Galera San Francisco and coastal watershed (34.239 Has with an 
index value of 28.68) 

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación No aplica

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 
convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos Identificación de posibles 
fuentes de financiamiento.

Diseño y presentación de propuestas ó 
gestión de recursos.

Asignación o compromiso de fondos por 
parte de las fuentes de financiamiento.

Fondos apalancados complementando 

esfuerzos

Fondos apalancados aseguran la 
sostenibilidad de las acciones.

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

No aplica

Conservación de manglares No aplica

Escuelas de campo/capacitación Promoción de las escuelas de 
campo/temas de capacitación.

Personas participan en escuelas de 
campo/eventos de capacitación

Personas conocen sobre buenas prácticas 
de manejo

Personas inician a implementar las 

buenas practicas de manejo en sus 

localidades

Personas han adoptado al menos una 
practica mejorada de manejo.

Incentivos con Socio Bosque Promoción Expediente conformado y presentado al 
MAE

Calificación por parte del MAE Suscripcion de convenio con Socio Bosque Asignación de fondos

Identificación de mercados responsables 
como incentivo para la conservación

No aplica

Asistencia legal como incentivo para la 
conservación

No aplica

Asistencia técnica en producción como 
iIncentivo para la conservación

No aplica

Asistencia técnica en turismo como incentivo 
para la conservación

No aplica

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas No aplica

Planes de ordenamiento de 
cuenca/territorio/comunitario.

Elaboración de mapas de 
zonificación y presentación a 
instancias correspondientes.

Propuesta para la formulación del plan de 
ordenamiento  ambiental de cuenca o de 
comunidades, presentada.

Plan de ordenamiento ambiental de la 

cuenca o comunidades formulado  y 

consesuado con objetivos especificos 

para la conservación/manejo.

Plan de acción para la implementación del 
ordenamiento ambiental, formulado.

Plan de acción para la implementación del 
ordenamiento ambiental, en ejecución.

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático No aplica

Sistemas de monitoreo y control de áreas 
protegidas/manejo

Promoción Acuerdos para la implementación de 

Sistemas de monitoreo y control de 

áreas protegidas/manejo

Formación de patrullas, capacitación e 

inicio de operaciones.

Implementación de Sistemas de 

monitoreo y control de áreas 

protegidas/manejo.

Areas protegidas/manejo cuentan con 
sistemas de monitoreo y control operativos.

INTERVENCIONES
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Ayampe Watershed an Parque Nacional Machalilla (117,669 Has with an index of 
27.01) 
 

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación Promoción Se han diseñado actividades de 

agroforesteria/reforestación.
Se cuenta con acuerdos comunitarios y/o 
familiares para implementar sistemas 
agroforestales y/o reforestación.

Se ha iniciado con el establecimiento de 

sistemas agroforestales y/o 

reforestación.

Sistemas agroforestales y/o reforestación 
implementados y manejados.

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 

convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos Identificación de posibles 
fuentes de financiamiento.

Diseño y presentación de propuestas ó 
gestión de recursos.

Asignación o compromiso de fondos por 
parte de las fuentes de financiamiento.

Fondos apalancados complementando 

esfuerzos.

Fondos apalancados aseguran la 
sostenibilidad de las acciones.

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

Búsqueda de asesores según 
necesidades del MAE

Análisis de necesidades para el 
mejoramiento de la gestión en el área 
protegida/regional.

Asistencia técnica en planificación y gestión 
en base al análisis de necesidades.

Asistencia técnica en implementación de 
actividades criticas.

Empoderamiento y apropiación de 
capaciades técnicas por parte de los 
directores de areas protegidas/regional.

Conservación de manglares No aplica

Escuelas de campo/capacitación Promoción de las escuelas de 
campo/temas de capacitación.

Personas participan en escuelas de 
campo/eventos de capacitación

Personas conocen sobre buenas prácticas 
de manejo

Personas inician a implementar las 

buenas practicas de manejo en sus 

localidades.

Personas han adoptado al menos una 
practica mejorada de manejo.

Incentivos con Socio Bosque Promoción Expediente conformado y presentado al 
MAE

Calificación por parte del MAE Suscripcion de convenio con Socio Bosque Asignación de fondos

Identificación de mercados responsables 
como incentivo para la conservación

Promoción Identificación de mercados y definición de 
estrategias.

Plan de acción Implementación de planes de negocio /  en 
virtud de la ejecución de las relaciones de 
mercado

Las familias mejoran las practicas de manejo 
y sus ingresos con el acceso a nuevos 
mercados.

Asistencia legal como incentivo para la 
conservación

Identificación y priorización de 
zonas criticas que requieren de 
asistencia legal para la tenencia 
de tierra.

Promoción y establecimiento de acuerdos 
con propietarios.

Conformación de expedientes Entrega de expedientes Legalización de tierra

Asistencia técnica en producción como 
iIncentivo para la conservación

Identificación de productos 
potenciales.

Capacitación en buenas practicas de 
manejo.

Capacitación en el mejoramiento de la 
calidad del producto.

Las familias adoptan las buenas practicas de 
manejo.

Las familias adoptan las buenas practicas de 
manejo y mejoran la calidad de su producto.

Asistencia técnica en turismo como incentivo 
para la conservación

Análisis de la situación actual 
de turismo en la zona 

Análisis de oferta y demanda, 
establecimiento de un producto turistico de 
referencia.

Elaboración de plan de negocios y 
mercadeo

Desarrollo del producto turistico Promoción y venta del producto turistico.

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas No aplica

Planes de ordenamiento de 
cuenca/territorio/comunitario.

Elaboración de mapas de 
zonificación y presentación a 
instancias correspondientes.

Propuesta para la formulación del plan de 
ordenamiento  ambiental de cuenca o de 
comunidades, presentada.

Plan de ordenamiento ambiental de la 
cuenca o comunidades formulado  y 
consesuado con objetivos especificos para 
la conservación/manejo.

Plan de acción para la implementación del 
ordenamiento ambiental, formulado.

Plan de acción para la implementación del 
ordenamiento ambiental, en ejecución.

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático No aplica

Sistemas de monitoreo y control de áreas 
protegidas/manejo

No aplica

INTERVENCIONES
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Reserva Manglares Churute (12.382,00 Has with an index of 28.46) 
 

 
 
  

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación Promoción Se han diseñado actividades de 

agroforesteria/reforestación.
Se cuenta con acuerdos comunitarios y/o 
familiares para implementar sistemas 
agroforestales y/o reforestación.

Se ha iniciado con el establecimiento de 

sistemas agroforestales y/o 

reforestación.

Sistemas agroforestales y/o reforestación 
implementados y manejados.

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 

convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos Identificación de posibles 
fuentes de financiamiento.

Diseño y presentación de propuestas ó 
gestión de recursos.

Asignación o compromiso de fondos por 
parte de las fuentes de financiamiento.

Fondos apalancados complementando 

esfuerzos.

Fondos apalancados aseguran la 
sostenibilidad de las acciones.

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

Búsqueda de asesores según 
necesidades del MAE

Análisis de necesidades para el 
mejoramiento de la gestión en el área 
protegida/regional.

Asistencia técnica en planificación y gestión 
en base al análisis de necesidades.

Asistencia técnica en implementación de 
actividades criticas.

Empoderamiento y apropiación de 
capaciades técnicas por parte de los 
directores de areas protegidas/regional.

Conservación de manglares No aplica

Escuelas de campo/capacitación Promoción de las escuelas de 
campo/temas de capacitación.

Personas participan en escuelas de 
campo/eventos de capacitación

Personas conocen sobre buenas prácticas 
de manejo

Personas inician a implementar las 

buenas practicas de manejo en sus 

localidades.

Personas han adoptado al menos una 
practica mejorada de manejo.

Incentivos con Socio Bosque Promoción Expediente conformado y presentado al 
MAE

Calificación por parte del MAE Suscripcion de convenio con Socio Bosque Asignación de fondos

Identificación de mercados responsables 
como incentivo para la conservación

Promoción Identificación de mercados y definición 

de estrategias.

Plan de acción Implementación de planes de negocio /  en 
virtud de la ejecución de las relaciones de 
mercado

Las familias mejoran las practicas de manejo 
y sus ingresos con el acceso a nuevos 
mercados.

Asistencia legal como incentivo para la 
conservación

Identificación y priorización de 
zonas criticas que requieren de 
asistencia legal para la tenencia 
de tierra.

Promoción y esttablecimiento de acuerdos 
con propietarios.

Conformación de expedientes Entrega de expedientes Legalización de tierra

Asistencia técnica en producción como 
iIncentivo para la conservación

Identificación de productos 
potenciales.

Capacitación en buenas practicas de 
manejo.

Capacitación en el mejoramiento de la 
calidad del producto.

Las familias adoptan las buenas practicas de 
manejo.

Las familias adoptan las buenas practicas de 
manejo y mejoran la calidad de su producto.

Asistencia técnica en turismo como incentivo 
para la conservación

Análisis de la situación actual 
de turismo en la zona 

Análisis de oferta y demanda, 
establecimiento de un producto turistico de 
referencia.

Elaboración de plan de negocios y 
mercadeo

Desarrollo del producto turistico Promoción y venta del producto turistico.

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas No aplica

Planes de ordenamiento de 
cuenca/territorio/comunitario.

Elaboración de mapas de 
zonificación y presentación a 
instancias correspondientes.

Propuesta para la formulación del plan de 
ordenamiento  ambiental de cuenca o de 
comunidades, presentada.

Plan de ordenamiento ambiental de la 
cuenca o comunidades formulado  y 
consesuado con objetivos especificos para 
la conservación/manejo.

Plan de acción para la implementación del 
ordenamiento ambiental, formulado.

Plan de acción para la implementación del 
ordenamiento ambiental, en ejecución.

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático No aplica

Sistemas de monitoreo y control de áreas 
protegidas/manejo

Promoción Acuerdos para la implementación de 
Sistemas de monitoreo y control de áreas 
protegidas/manejo

Formación de patrullas, capacitación e inicio 
de operaciones.

Implementación/fortalecimiento de Sistemas 
de monitoreo y control de áreas 
protegidas/manejo.

Areas protegidas/manejo cuentan con 
sistemas de monitoreo y control operativos.

INTERVENCIONES

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación No aplica

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 
convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos Identificación de posibles 
fuentes de financiamiento.

Diseño y presentación de propuestas ó 
gestión de recursos.

Asignación o compromiso de fondos por 

parte de las fuentes de financiamiento.

Fondos apalancados complementando 
esfuerzos.

Fondos apalancados aseguran la 
sostenibilidad de las acciones.

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

Búsqueda de asesores según 
necesidades del MAE

Análisis de necesidades para el 
mejoramiento de la gestión en el área 
protegida/regional.

Asistencia técnica en planificación y gestión 
en base al análisis de necesidades.

Asistencia técnica en implementación de 
actividades criticas.

Empoderamiento y apropiación de 
capaciades técnicas por parte de los 
directores de areas protegidas/regional.

Conservación de manglares No aplica

Escuelas de campo/capacitación No aplica

Incentivos con Socio Bosque No aplica

Identificación de mercados responsables 
como incentivo para la conservación

No aplica

Asistencia legal como incentivo para la 
conservación

No aplica

Asistencia técnica en producción como 
iIncentivo para la conservación

No aplica

Asistencia técnica en turismo como incentivo 
para la conservación

No aplica

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas No aplica

Planes de ordenamiento de 
cuenca/territorio/comunitario.

No aplica

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático No aplica

Sistemas de monitoreo y control de áreas 
protegidas/manejo

Promoción Acuerdos para la implementación de 
Sistemas de monitoreo y control de áreas 
protegidas/manejo

Formación de patrullas, capacitación e inicio 
de operaciones.

Implementación de Sistemas de monitoreo y 
control de áreas protegidas/manejo.

Areas protegidas/manejo cuentan con 
sistemas de monitoreo y control operativos.

INTERVENCIONES
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Indicator 1.2: 135,508 hectares of marine areas of intervention under 
improved management  

 
1) Reserva Marina Galera San Francisco (54,621 Has with an index of 26,38)  
2) Parque Nacional Machalilla and area of influence for Ayampe (14.437 Has 

with an index of 23.80)  
3) Reserva Manglares Churute and concessions  (66449.66 Has with an index of 

23.18) 
4) Reserva de Producción Faunística Manglares de El Salado (5,407 Has 

underway with an index of 15.98) 

 

*See below PMP charts 

Reserva Marina Galera San Francisco  
 

 
 
 
 
 
 
 
 
 

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación No aplica

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 
convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos No aplica

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

Búsqueda de asesores según 
necesidades del MAE

Análisis de necesidades para el 
mejoramiento de la gestión en el área 
protegida/regional.

Asistencia técnica en planificación y gestión 
en base al análisis de necesidades.

Asistencia técnica en implementación de 
actividades criticas.

Empoderamiento y apropiación de 
capaciades técnicas por parte de los 
directores de areas protegidas/regional.

Conservación de manglares Promoción y acuerdos con las 
comunidades

Plan de acción formulado con cierto manejo 
del área

Propuesta de concesión presentada al MAE, 
incluye delimitación y plan de manejo

MAE ha aprobado la concesión de manglar. Incremento de concesiones de manglar 
funcionales (operando y cumpliendo los 
acuerdos de concesión)

Escuelas de campo/capacitación Promoción de las escuelas de 
campo/temas de capacitación.

Personas participan en escuelas de 
campo/eventos de capacitación

Personas conocen sobre buenas prácticas 
de manejo

Personas inician a implementar las buenas 
practicas de manejo en sus localidades.

Personas han adoptado al menos una 
practica mejorada de manejo.

Incentivos con Socio Bosque No aplica

Identificación de mercados responsables 
como incentivo para la conservación

No aplica

Asistencia legal como incentivo para la 
conservación

No aplica

Asistencia técnica en producción como 
iIncentivo para la conservación

No aplica

Asistencia técnica en turismo como incentivo 
para la conservación

Análisis de la situación actual 
de turismo en la zona 

Análisis de oferta y demanda, 
establecimiento de un producto turistico de 
referencia.

Elaboración de plan de negocios y 
mercadeo

Desarrollo del producto turistico Promoción y venta del producto turistico.

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas Analisis de la situación del 
manejo de playa

Determinación de principales amenazas, 
oportunidades y zonificación de la playa.

Diseño de plan de manejo de las playas 
priorizadas.

Formación de comité de gestión de la playa. Implementación de acciones del plan de 
manejo de playa.

Planes de ordenamiento de 
cuenca/territorio/comunitario.

Elaboración de mapas de 
zonificación y presentación a 
instancias correspondientes.

Propuesta para la formulación del plan de 
ordenamiento  ambiental de cuenca o de 
comunidades, presentada.

Plan de ordenamiento ambiental de la 
cuenca o comunidades formulado  y 
consesuado con objetivos especificos para 
la conservación/manejo.

Plan de acción para la implementación del 
ordenamiento ambiental, formulado.

Plan de acción para la implementación del 
ordenamiento ambiental, en ejecución.

Planes de manejo de la RM GSF Identificación de amenazas y 
necesidades de la Reserva para 
la formulación de un plan de 
manejo.

Elaboración de plan de manejo de la 
reserva.

Plan de manejo completado y consesuado 
con objetivos especificos para la 
conservación/manejo.

Plan de manejo aprobado por el MAE y por 
actores relacionados con la reserva

Implementación de acciones recomendadas 
en el plan de manejo

Respuesta a cambio climático No aplica

Sistemas de monitoreo y control de áreas 
protegidas/manejo

No aplica

INTERVENCIONES
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Parque Nacional Machalilla and area of influence for Ayampe  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación No aplica

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 
convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos Identificación de posibles 
fuentes de financiamiento.

Diseño y presentación de propuestas ó 
gestión de recursos.

Asignación o compromiso de fondos por 
parte de las fuentes de financiamiento.

Fondos apalancados complementando 

esfuerzos.

Fondos apalancados aseguran la 
sostenibilidad de las acciones.

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

Búsqueda de asesores según 
necesidades del MAE

Análisis de necesidades para el 
mejoramiento de la gestión en el área 
protegida/regional.

Asistencia técnica en planificación y gestión 
en base al análisis de necesidades.

Asistencia técnica en implementación de 
actividades criticas.

Empoderamiento y apropiación de 
capaciades técnicas por parte de los 
directores de areas protegidas/regional.

Conservación de manglares Promoción y acuerdos con las 
comunidades

Plan de acción formulado con cierto manejo 
del área

Propuesta de concesión presentada al MAE, 
incluye delimitación y plan de manejo

MAE ha aprobado la concesión de manglar. Incremento de concesiones de manglar 
funcionales (operando y cumpliendo los 
acuerdos de concesión)

Escuelas de campo/capacitación Promoción de las escuelas de 
campo/temas de capacitación.

Personas participan en escuelas de 
campo/eventos de capacitación

Personas conocen sobre buenas prácticas 
de manejo

Personas inician a implementar las buenas 
practicas de manejo en sus localidades.

Personas han adoptado al menos una 
practica mejorada de manejo.

Incentivos con Socio Bosque No aplica

Identificación de mercados responsables 
como incentivo para la conservación

No aplica

Asistencia legal como incentivo para la 
conservación

No aplica

Asistencia técnica en producción como 
incentivo para la conservación

No aplica

Asistencia técnica en turismo como incentivo 
para la conservación

Análisis de la situación actual 
de turismo en la zona 

Análisis de oferta y demanda, 
establecimiento de un producto turistico de 
referencia.

Elaboración de plan de negocios y 
mercadeo

Desarrollo del producto turistico Promoción y venta del producto turistico.

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas Analisis de la situación del 
manejo de playa

Determinación de principales amenazas, 
oportunidades y zonificación de la playa.

Diseño de plan de manejo de las playas 
priorizadas.

Formación de comité de gestión de la playa. Implementación de acciones del plan de 
manejo de playa.

Planes de ordenamiento de 
cuenca/territorio/comunitario.

Elaboración de mapas de 
zonificación y presentación a 
instancias correspondientes.

Propuesta para la formulación del plan de 
ordenamiento  ambiental de cuenca o de 
comunidades, presentada.

Plan de ordenamiento ambiental de la 
cuenca o comunidades formulado  y 
consesuado con objetivos especificos para 
la conservación/manejo.

Plan de acción para la implementación del 
ordenamiento ambiental, formulado.

Plan de acción para la implementación del 
ordenamiento ambiental, en ejecución.

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático No aplica

Sistemas de monitoreo y control de áreas 
protegidas/manejo

Promoción Acuerdos para la implementación de 
Sistemas de monitoreo y control de áreas 
protegidas/manejo

Formación de patrullas, capacitación e inicio 
de operaciones.

Implementación/fortalecimiento de Sistemas 
de monitoreo y control de áreas 
protegidas/manejo.

Areas protegidas/manejo cuentan con 
sistemas de monitoreo y control operativos.

INTERVENCIONES
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Reserva Manglares Churute and concesiones   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)

Agroforesteria/reforestación No aplica

Alianzas/coaliciones Acercamiento e 

identificación de 

instituciones / 

organizaciones participantes.

Negociación de acuerdos entre las 

partes.

Firma de convenios/acuerdos de 

formación y/o fortalecimiento de alianzas 

o coaliciones con claros objetivos 

enfocados a la conservación de la 

biodiversidad.

Inicio de acciones previstas en los 

convenios y acuerdos.

Implementación de acuerdos/convenios 

que permiten complementar esfuerzos y 

evitan la duplicidad de acciones.

Apalancamiento de fondos Identificación de posibles 

fuentes de financiamiento.

Diseño y presentación de propuestas ó 

gestión de recursos.
Asignación o compromiso de fondos 

por parte de las fuentes de 

financiamiento.

Fondos apalancados complementando 

esfuerzos.

Fondos apalancados aseguran la 

sostenibilidad de las acciones.

Asistencia técnica al MAE en temas de 

manejo de áreas protegidas

Búsqueda de asesores 

según necesidades del MAE

Análisis de necesidades para el 

mejoramiento de la gestión en el área 

protegida/regional.

Asistencia técnica en planificación y 

gestión en base al análisis de 

necesidades.

Asistencia técnica en implementación 

de actividades criticas.

Empoderamiento y apropiación de 

capaciades técnicas por parte de los 

directores de areas protegidas/regional.

Conservación de manglares Promoción y acuerdos con 

las comunidades

Plan de acción formulado con cierto 

manejo del área

Propuesta de concesión presentada al 

MAE, incluye delimitación y plan de 

manejo

MAE ha aprobado la concesión de 

manglar.

Incremento de concesiones de manglar 

funcionales (operando y cumpliendo los 

acuerdos de concesión)

Escuelas de campo/capacitación Promoción de las escuelas 

de campo/temas de 

capacitación.

Personas participan en escuelas de 

campo/eventos de capacitación

Personas conocen sobre buenas 

prácticas de manejo

Personas inician a implementar las 

buenas practicas de manejo en sus 

localidades.

Personas han adoptado al menos una 

practica mejorada de manejo.

Incentivos con Socio Bosque No aplica

Identificación de mercados 

responsables como incentivo para la 

conservación

Promoción Identificación de mercados y definición 

de estrategias.

Plan de acción Implementación de planes de negocio /  

en virtud de la ejecución de las 

relaciones de mercado

Las familias mejoran las practicas de 

manejo y sus ingresos con el acceso 

a nuevos mercados.

Asistencia legal como incentivo para la 

conservación

No aplica

Asistencia técnica en producción como 

incentivo para la conservación

Identificación de productos 

potenciales.

Capacitación en buenas practicas de 

manejo.
Capacitación en el mejoramiento de 

la calidad del producto.

Las familias adoptan las buenas 

practicas de manejo.

Las familias adoptan las buenas 

practicas de manejo y mejoran la 

calidad de su producto.

Asistencia técnica en turismo como 

incentivo para la conservación

No aplica

Acceso a créditos como iniciativas para 

la conservación.

No aplica

Manejo de pesquería y articulación al 

mercado 

Promoción Formulacion de planes de pesqueria 

articulados a mercados 

(Definición de tasas posibles de 

extracción e identificación de mercados 

para vinculación)

Inicio de implementaciòn de planes de 

pesqueria 

Implementaciòn de planes de pesqueria 

articuladas a procesos de 

comercialización que incluyen mejores 

beneficios económicos para las 

familias.

Mejoramiento de las existencias del 

recursos y de los ingresos familiares.

Manejo de playas No aplica

Planes de ordenamiento de 

cuenca/territorio/comunitario.

No aplica

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático Promoción Capacitación en cambio climático Analisis de vulnerabilidad Identificación de medidas de mitigación 

y adaptación

Implementación de medidas de 

mitigación y/o adaptación.

Sistemas de monitoreo y control de 

áreas protegidas/manejo

Promoción Acuerdos para la implementación de 

Sistemas de monitoreo y control de 

áreas protegidas/manejo

Formación de patrullas, capacitación e 

inicio de operaciones.
Implementación de Sistemas de 

monitoreo y control de áreas 

protegidas/manejo.

Areas protegidas/manejo cuentan con 

sistemas de monitoreo y control 

operativos.

INTERVENCIONES
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Reserva de Producción Faunística Manglares de El Salado  
 

  
 
Indicator 1.3: 2,868 stakeholders trained in best management practices 
(BMP) for natural resources and in BMP along value chains 
 

The Project trained a total of 2,241 men and 627 women on micro-watershed management, 
soil management and conservation, and agro-systems for cacao, and maintaining water 
sources, among other topics. The following is a list of field schools and other venues 
where training was provided:  

Field Schools in  Galera San Francisco watersheds included: 1) Estero de Plátano, 2) Cabo 
San Francisco, 3) Galerita, 4) Quinqué, 5) Caimito and 6) Los Laureles. 

*Training was also provided to community members of 7 de Agosto, Abdón Calderón, 
Aguacate, Barlovento, Cabito, Carmelita, Chipa, Colegio Galera, Crisanto, Cumba, 
EcoCacao, Escuela Eugenio Espejo, Escuela Lautaro Ortiz, Estero Ancho, Galera, 
Guachal, La Mina, La Tablada, Macará, Muchín, Nueva Sonrisa, Nueva Unión, Quitito, 
San Pablo, Tongora, Tongorachi and Tres Vías. 

Field Schools in the Ayampe River watershed included: 7) Casas Viejas, 8) La Crucita,     
9) Las Delicias, 10) Las Tunas, 11) Pedro Pablo Gómez, 12) Río Blanco, 13) San 
Francisco, 14) San José de Pinas, 15) San Pablo, 16) Sombrero and 17) Vueltas Largas. 

*Training was also provided to community members of Agualán, Ayampe, Barranco Alto, 
Barcelona, Boya Grande, Colegio Fisco Misional Pedro Pablo Gomez and Colegio 
Municipal 13 de Diciembre, Dos Mangas, El Azufrado, El Higueron, El Pital, El Trinfo, 
Guale, La Colonia, La Encantada, La Entrada, La Florida, La Maravilla, La Pila, Las 

Muy bajo Bajo Medio Alto Muy Alto

(1) (2) (3) (4) (5)
Agroforesteria/reforestación No aplica

Alianzas/coaliciones Acercamiento e identificación 
de instituciones / 
organizaciones participantes.

Negociación de acuerdos entre las partes. Firma de convenios/acuerdos de formación 
y/o fortalecimiento de alianzas o coaliciones 
con claros objetivos enfocados a la 
conservación de la biodiversidad.

Inicio de acciones previstas en los 
convenios y acuerdos.

Implementación de acuerdos/convenios que 
permiten complementar esfuerzos y evitan la 
duplicidad de acciones.

Apalancamiento de fondos No aplica

Asistencia técnica al MAE en temas de 
manejo de áreas protegidas

Búsqueda de asesores según 
necesidades del MAE

Análisis de necesidades para el 
mejoramiento de la gestión en el área 
protegida/regional.

Asistencia técnica en planificación y gestión 
en base al análisis de necesidades.

Asistencia técnica en implementación de 
actividades criticas.

Empoderamiento y apropiación de 
capaciades técnicas por parte de los 
directores de areas protegidas/regional.

Conservación de manglares No aplica

Escuelas de campo/capacitación Promoción de las escuelas de 
campo/temas de capacitación.

Personas participan en escuelas de 
campo/eventos de capacitación

Personas conocen sobre buenas prácticas 
de manejo

Personas inician a implementar las buenas 
practicas de manejo en sus localidades.

Personas han adoptado al menos una 
practica mejorada de manejo.

Incentivos con Socio Bosque No aplica

Identificación de mercados responsables 
como incentivo para la conservación

No aplica

Asistencia legal como incentivo para la 
conservación

No aplica

Asistencia técnica en producción como 
iIncentivo para la conservación

No aplica

Asistencia técnica en turismo como incentivo 
para la conservación

No aplica

Acceso a créditos como iniciativas para la 
conservación.

No aplica

Manejo de pesquería y articulación al 
mercado 

No aplica

Manejo de playas No aplica

Planes de ordenamiento de 
cuenca/territorio/comunitario.

No aplica

Planes de manejo de la RM GSF No aplica

Respuesta a cambio climático Promoción Capacitación en cambio climático Analisis de vulnerabilidad Identificación de medidas de mitigación y 
adaptación

Implementación de medidas de mitigación 
y/o adaptación.

Sistemas de monitoreo y control de áreas 
protegidas/manejo

Promoción Acuerdos para la implementación de 
Sistemas de monitoreo y control de áreas 
protegidas/manejo

Formación de patrullas, capacitación e inicio 
de operaciones.

Implementación de Sistemas de monitoreo y 
control de áreas protegidas/manejo.

Areas protegidas/manejo cuentan con 
sistemas de monitoreo y control operativos.

INTERVENCIONES
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Balsas, Olón, Puerto Rico, Salanguillo, San Isidro, San Jacinto, San Pedro, Sinchal, Sube y 
Baja y Vueltas Perdidas.  

Gran Reserva Chachi and buffer zone: training was also to community members of Calle 
Manza, Capuli, Chorrera Grande, Colón del Onzole, Corriente Grande, El Encanto, 
Guadual, Gualpi, Guayacana, Hoja Blanca, Jeyambi, Las Pavas, Loma Linda, Naranjal, 
Piedra Blanca, Playa de Oro, Sabalito, San Miguel, Tsejpi y Zapallo Grande. 

Golf of Guayaquil (REM Manglares Churute y concesiones de manglar): training was also 
to community/associations/cooperative members of 24 de Marzo, 25 de julio, 26 de 
Febrero, 5 de Septiembre, 6 de Julio, Buena Vista, Balao, Caimital, El Conchal, La Flora, 
Mondragón, Nuevo Porvenir, Puerto Baquerizo, Puerto La Cruz, Puerto Santo and Soledad 
Grande. 

 

 
 
Indicator 1.4:  16 initiatives co-financed   
 

1) The Galera San Francisco Marine Reserve´s management plan through a small 
grant to marine research institute NAZCA for the tourism component co-financed 
by CI and Ecolap.  

2) Forest Plantations co-financed by Groenhart.  
3) Updated the measurements of communities in Gran Reserva Chachi that border 

Reserva Ecològica Cotacachi Cayapas (RECC) co-financed by McArthur 
Foundation.  

4) Territorial consolidation of community lands in the buffer zone of Gran Reserva 
Chachi and RECC co-financed by Conservation International (CI).  

5) Implementation of surveillance and enforcement activities in the Gran Reserva 
Chachi co-financed by GTZ.  

6) Land titling security and iniciatives for forest conservation co-financed  by 
Corporación Andina de Fomento (CAF) 

7) Designing fiscal incentives for natural forest conservation and associated 
ecosystems co-financed by CI. 

8) Proposal for fiscal incentive for conserving natural forests co-financed by CI and 
Ecolex.  

M F Total M F Total

Gran Reserva Chachi        234               67             301      Cuenca del Muisne           ‐                  ‐                 ‐   

Government sector           ‐                  ‐                  ‐        Government sector          ‐   

Private sector            5                ‐                   5      Private sector          ‐   

People from Community        229               67             296      People from Community          ‐   

Galeras San Francisco        458             194             652      Manglares El Salado             5               16              21   

Government sector          26               10               36      Government sector             5               16              21   

Private sector          19               17               36      Private sector           ‐                  ‐                 ‐   

People from Community        413             167             580      People from Community           ‐                  ‐                 ‐   

Cuenca del Ayampe        668             266             934      Manglares Churute        876               84            960   

Government sector          61               27               88      Government sector             1                  2                 3   

Private sector          12                ‐                 12      Private sector             1                  3                 4   

People from Community        595             239             834      People from Community        874               79            953   

2241 627
Total 

2868

AREA

FY 11 

Target Sep = 900

Actuals March = 2,868

AREA

FY 11 

Target Sep = 900

Actuals March = 2,868
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9) Ecocacao grant for strengthening conservation of fragile habitats by promoting 
sustainable agricultural practices throughout its member´s farms 

10) Red crab stock analysis with INP and 7 crab associations 
11) Updating Management Plan (MAE – PNM) 
12) Climate Change Strategy for Guayas (Prefectura del Guayas) 
13) Developed and presented ordinance for creating an environmental management 

división in Jipijapa (Municipio de Jipijapa) 
14) Protecting wáter sources, baboo reforestation (SENAGUA) 
15) Value added cacao production (EcoCacao) 
16) Watering systems (MAGAP-Santa Elena) 

 

 
 
 
Indicator 2.1: 7 producer organizations linked to new markets  
 
The project linked the following four producer groups to new markets:  

1) Ecocacao Producer´s Association  (linked with Hotel Club del Sol for sales of 
tropical fruit and exporting organic cacao to Nova Monda) 

2) Crab Association 6 de Julio (selling to 2 new restaurants)  
3) Las Delicias (linked with Tagua buyer, Alen Bosligua)  
4) 40 Producers from the Upper Ayampe River Watershed ECAs (linked with the 

municipal market in Jipijapa to sell produce)  
5) Producers from Vueltas Largas (Sale to local hotel) 
6) Crab Association Buena Vista (direct sales to Caraguay) 
7) Producers from El Corocito (linked with the municipal market in Jipijapa to sell 

produce) 
 
Indicator 2.2: 1,153 households with increased economic benefits (plus 
254 underway) 

FY 11 FY 11 
Target Sep = 14

Actuals Sep=16

Target Sep = 14

Actuals Sep=16

Iniciativas Iniciativas
Gran Reserva Chachi                                     3      Manglares El Salado                                    ‐     
Government                                   ‐        Government

NGO                                   ‐        NGO

Associations                                   ‐        Associations

Private sector                                   ‐        Private sector

Community                                     3      Community

Galeras San Francisco                                     4      Manglares Churute y concesiones                                     2     
Government                                   ‐        Government                                     2     
NGO                                   ‐        NGO                                    ‐     
Associations                                     3      Associations                                    ‐     

Private sector                                   ‐        Private sector                                    ‐     

Community                                     1      Community                                    ‐     

Cuenca del Ayampe                                     4      A nivel global                                     3     

Government                                     4      Government                                     3     
NGO                                   ‐        NGO                                    ‐     
Associations                                   ‐        Associations                                    ‐     
Private sector                                   ‐        Private sector                                    ‐     
Community                                   ‐        Community                                    ‐     

Total  16                               

AREA AREA



 

USAID SUSTAINABLE FORESTS AND COAST PROJECT SECOND FY11 SEMI-ANNUAL 
PROGRESS REPORT  

77

 886 as a result of Socio Bosque/other incentives (254 additional families are 
expected to be benefiting from Socio Bosque and are currently being verified)   

 234 as a result of implementing improved agricultural practices 
 24 as a result of increased price for crab pulp (from $4 to $7.80 in Arrecife for 

crab pulp and $9.07 in Unipark for claw meat per container).  
 3 as result of non timber forest products (tagua). 
 6 as a result of tourism promotion.  
 

 
 
Indicator 3.1: US13,665,730.81 in public and/or private investment 
leveraged  
 
The following table summarized funds leveraged to date:  

Community/Landowner Source  Amount  
Alianza Cangrejeros Sur - Isla 
Mondragón 

Alianza Sur - Mondragón  
18,609.00 

MAE  
19,620.00 

Antonio Carrasco MAE Socio Bosque  
4,026.00 

Asociación de Cangrejeros Balao Asociación Balao  
13,700.00 

MAE  
14,360.00 

Asociación de Concheros Costa Rica Asociación Costa Rica  
15,500.00 

FY 11  FY 11 
Target Sep 11= 900

Actuals  March 11= 686

Target Sep 11= 900

Actuals  March 11= 686

Familias Familias
Gran Reserva Chachi                               376      Cuenca del Muisne                              ‐   

Agricultura                                  ‐        Agricultura                              ‐   

Ganaderia                                  ‐        Ganaderia                              ‐   

Pesca ‐ recolección productos bioacuáticos                                  ‐        Pesca ‐ recolección productos bioacuáticos                              ‐   

Forestal                                  ‐        Forestal                              ‐   

Turismo                                  ‐        Turismo                              ‐   

Artesanias                                  ‐        Artesanias                              ‐   

Socio Bosque ‐ incentivos para cons.                               376      Socio Bosque ‐ incentivos para cons.                              ‐   

Galeras San Francisco                               208      Manglares El Salado                              ‐   

Agricultura                               208      Agricultura                              ‐   

Ganaderia                                  ‐        Ganaderia                              ‐   

Pesca ‐ recolección productos bioacuáticos                                  ‐        Pesca ‐ recolección productos bioacuáticos                              ‐   

Forestal                                  ‐        Forestal                              ‐   

Turismo                                  ‐        Turismo                              ‐   

Artesanias                                  ‐        Artesanias                              ‐   

Socio Bosque ‐ incentivos para cons.                                  ‐        Socio Bosque ‐ incentivos para cons.                              ‐   

Cuenca del Ayampe                               425      Manglares Churute                            144   

Agricultura                                 26      Agricultura                              ‐   

Ganaderia                                  ‐        Ganaderia                              ‐   

Pesca ‐ recolección productos bioacuáticos                                  ‐        Pesca ‐ recolección productos bioacuáticos                              24   

Forestal                                    3      Forestal                              ‐   

Turismo                                    6      Turismo                              ‐   

Artesanias                                  ‐        Artesanias                              ‐   

Socio Bosque ‐ incentivos para cons.                               390      Socio Bosque ‐ incentivos para cons.                            120   

Total  1,153                    

AREA AREA
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MAE  
15,330.00 

Asosiación de cangrejeros 6 de Julio Asociación Seis de Julio  
12,060.00 

MAE  
19,081.15 

Centro Chachi Calle Manza MAE Socio Bosque  
160,876.00 

Centro Chachi Capuli MAE Socio Bosque  
910,481.60 

Centro Chachi Corriente Grande MAE Socio Bosque  
815,812.80 

Centro Chachi El Encanto MAE Socio Bosque  
553,198.80 

Centro Chachi Guadual MAE Socio Bosque  
376,945.60 

Centro Chachi Sabalito MAE Socio Bosque  
345,200.40 

Centro Chachi Tsejpi MAE Socio Bosque  
592,077.00 

Chispero MAE Socio Bosque  
99,751.80 

Comuna Dos Mangas MAE Socio Bosque  
691,675.43 

Comuna Febres Cordero MAE Socio Bosque  
376,000.00 

Comuna Loma alta MAE Socio Bosque  
755,459.43 

Comuna Playa de Oro MAE Socio Bosque      1,013,864.00 
Comunas Vueltas Largas y Rio Blanco MAGAP  

6,800.00 
Costa ecuatoriana BID      4,000,000.00 
Diego Tirira MAE Socio Bosque  

7,200.00 
Filemón Magallán MAE Socio Bosque  

12,840.00 
Finqueros de Galerita  Groenhart  

5,000.00 
Finqueros socios de EcoCacao EcoCacao y otros  

33,904.87 
Global CI Internacional  

15,000.00 
Corporación Andina de 
Fomento 

  24,000.00 

Godefridus de Koning MAE Socio Bosque  
12,312.00 

Gran Reserva Chachi y Area de 
Influencia 

CI Internacional  
70,000.00 
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Fundación Mc Artur  
14,250.00 

Guttembert Moreno MAE Socio Bosque  
1,560.00 

Hosterias de la zona (14) MINTUR  
57,950.00 

Ines Elvira Echavaarria Uribe MAE Socio Bosque  
1,098.00 

Jorge Alejandro Chila Bolaños MAE Socio Bosque  
4,128.00 

José Abel Briones MAE Socio Bosque  
18,672.00 

Juan Carlos Galarza Dávila MAE Socio Bosque  
34,820.00 

Judith Jane Barrett MAE Socio Bosque  
33,952.00 

Junta parroquial de Pedro Palo Gomez 
y recinto Vueltas Largas. 

Gobiernos locales de Manabi 
y Puerto López 

 
3,750.00 

Juntas parroquiales de Galera, 
Quingue y San Francisco. 

PROFORESTAL  
4,000.00 

Luis Cruz MAE Socio Bosque  
71,660.00 

Manuel Pallares MAE Socio Bosque  
16,098.00 

Margarita Teodora baque MAE Socio Bosque  
8,100.00 

Mariano del Jesús Zambrano Ortiz MAE Socio Bosque  
22,110.00 

Martin Couell MAE Socio Bosque  
11,466.00 

Pablo Espinoza Romero MAE Socio Bosque  
53,016.00 

Parque Nacional Machalilla CI Internacional  
300,000.00 

Fundación WildAid  
7,000.00 

MAE  
507,000.00 

Primitivo Pihuave MAE Socio Bosque  
40,300.00 

Reserva Manglares Churute MAE  
310,720.00 

Reserva Marina Galera San Francisco CI Internacional  
190,900.00 

ECOLAP  
5,970.00 

FFI  
150,000.00 
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FFLA  
20,000.00 

Fundación Lighthouse  
70,000.00 

Fundación WildAid  
15,000.00 

Nazca  
27,190.00 

TNC  
40,000.00 

San Miguel MAE Socio Bosque  
561,546.93 

Sigrid Vásconez MAE Socio Bosque  
13,680.00 

Teodulio Plúa MAE Socio Bosque  
21,882.00 

Wilson Hernán Merino Machado MAE Socio Bosque  
17,226.00 

TOTAL 
 

13,665,730.81 
 

 
Indicator 3.2: 9 coalitions or alliances created and/or strengthened  
 

A cross-cutting activity across all PIRS, the 5 coalitions created and/or strengthened to date 
consist of:   

1. The conservation coalition created for Reserva Marina Galera – San Francisco and 
watershed for the San Francisco, Bunche and Galera Rivers. 

2. The conservation coalition created for the Ayampe River Watershed. 
3. The coalition Alianza para el Manejo y Conservación del Sur de la Isla 

Mondragón. 
4. The conservation coalition created for the Golfo de Guayaquil and mangroves 

concessions (INP-Cangrejeros) to coordinate monitoring red crab as well as 
mangrove protection. 

5. The conservation coalition created for Gran Reserva Chachi to coordinate 
conservation initiatives and forestry conservation enforcement activities.  

 

A cross-cutting activity across all PIRS, the 4 alliances created and/or strengthened consist 
of:   

1. The alliance formed with marine research institute NAZCA for the joint activities 
being implemented in Esmeraldas, such as support for Programa Socio Bosque. 

2. An alliance formed with the FECCHE to promote natural resource management in 
the Gran Reserva Chachi. 
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3. An alliance formed with Prefectura del Guayas for developing a climate change 
strategy.  

4. Partnership with Socio Bosque to promote the program and support applicants in 
meeting requirements.  
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ANNEX 4: FRA UPDATE FROM SIGA: AGRO-FORESTRY-
REFORESTATION 
 
See Attachment in PDF. 
 
ANNEX 5: FRA UPDATE FROM SIGA: INTEGRATED FARMS 
 
See Attachment in PDF. 
 
ANNEX 6: FRA UPDATE FROM SIGA: MANGROVE 
MANAGEMENT AND SUSTAINABLE RED CRAB COLLECTION 
 
See Attachment in PDF. 
 
ANNEX 7: FRA UPDATE FROM SIGA: FORESTRY 
HARVESTING 
See Attachment in PDF 
 
ANNEX 8: UPDATED PROJECT CALENDAR   
 
See below. 
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USAID Costas y Bosques Sostenibles / Agenda Octubre – Diciembre 2011  

Evento Fecha(s) Sitio Propósito  Socio 
Implementador 
A Cargo 

Contacto A 
Cargo  

Comentarios 

OCTUBRE 2011 

Actualización planes de 
inversión PSB ( nuevos 
rubros ) y promoción de 
implementación de 
actividades productivas 
amigables con el 
ambiente 

Primera, 
tercera y 
cuarta 

semana 
Octubre 

Centro Chachi 
Calle Manza, 
Comuna San 
Miguel, Centro 
Chachi Sabalito, 
Centro Chachi 
Tsejpi, Comuna 
Playa de Oro, 
Comuna 
Chispero 

Actualización de planes 
de inversión PSB 
(nuevos rubros)  

Altropico Ramiro Valencia 
Natalia Valarezo 

 

Implementación de 
actividades productivas 
amigables con el 
ambiente 

Primera, 
tercera y 
cuarta 

semana 
Octubre 

Centro Chachi 
Calle Manza, 
Comuna San 
Miguel, Centro 
Chachi Sabalito, 
Centro Chachi 
Tsejpi, Comuna 
Playa de Oro, 
Comuna 
Chispero 

Desarrollo, sostenibilidad 
y sustentabilidad de 
recursos económicos y 
naturales de las 
comunidades.  

Altropico Ramiro Valencia 
Natalia Valarezo 

 

Selección de 60 fincas 
en 5 sectores (Vueltas 
Largas, La Crucita, El 
Sombrero, Río Blanco y 
San José de Piñas) de la 
CRA. 

3 Octubre Puerto López Definir el grupo meta de 
trabajo 

Conservación 
y Desarrollo 

Patricio Yucta  
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Estrategia de Jóvenes 
Guayaquileños frente al 
Cambio climático 

6 Octubre Guayaquil  Planeamiento de foros 
de jóvenes 

CIIFEN Rodney 
Martínez 

 

Reunión con los 
dirigentes para evaluar  
los avances de las 
acciones de patrullaje y 
en general la 
implementación del SCV. 
Revisión de los avances 
de cumplimiento (Informe 
entregado al MAE) 

7 Octubre Oficina 
Bioeducar 
(Guayaquil) 

Conocer los avances, 
problemas y logros del 
SCV.  Asesorar para 
cumplir metas 

Bioeducar Sonia Carabajo 

Se solicitará la 
asistencia del Cmdte. 
Patricio Goyes a esta 
reunión. 

Reunión mensual de 
coordinación y 
seguimiento de acciones. 

Segunda 
semana 
Octubre 

Quito y 
Esmeraldas 

Mantener comunicación 
respecto a los avances, 
logros, dificultades y 
líneas a seguir. 

Altropico Marcos Jiménez 
Natalia Valarezo 

 

Coordinación con 
FECCHE, Socio 
Bosque, MAE y GIZ 

Elaboración de 60 planes 
de finca.  
 

10 Octubre  Definir 60 documentos 
de trabajo para la gestión 
de las fincas en la 
Cuenca del Río Ayampe.  

Conservación 
y Desarrollo 

 

Patricio Yucta  

Reunión de equipo 14 Octubre Guayaquil Programación bimensual  Manfred 
Altamirano 

Allí se establece las 
actividades y se realiza 
una visita al azar a la 
zona. 

Taller de presentación de 
la estrategia de 
educación ambiental 

14 Octubre Puerto López Recoger insumos y 
observaciones de los 
Municipios y PNM acerca 
de la Estrategia 

Ecolex José Luis Freire  
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Planificación de jornadas 
de asistencia técnica 
individual, para la 
implementación de BPM. 

14 Octubre 

 

 

Puerto López Definir el cronograma de 
trabajo, para la 
asistencia técnica a las 
fincas. 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Socialización de 
Programa socio Bosque 

Semana del 
14 Octubre 

Comunas en 
Bosque 
Protector 
Chongón 
Colonche 

Promover la inclusión de 
las comunas en el 
Programa Socio Bosque 

Ecolex José Luis Freire  

Asesoría con los 
dirigentes de las cuatro 
asociaciones.  
Seguimiento a los 
reportes de patrullajes y 
denuncias de infractores 
realizados por las 
asociaciones. 

Octubre 
2011 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Apoyar a cada 
organización en las 
gestiones y actividades 
de patrullaje 

Bioeducar Sonia Carabajo 

 

2da Reunión de la 
Coalición del Golfo de 
Guayaquil 

17 Octubre 
 

Instituto 
Nacional de 
Pesca 

Evaluación del monitoreo 
participativo y 
presentación de 
resultados Feb-Ago 2011 
de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño 60 invitados 
A más de las 15 
organizaciones 
participantes dentro del 
monitoreo se están 
invitando a 5 
organizaciones 
nuevas. 

Definición de 
especificaciones técnicas 
de los equipos y 
materiales necesarios 
para el montaje de un 
minitaller. 

17 Octubre Quito Identificar los materiales 
y quipos necesarios para 
la implementación de un 
mini taller de tagua. 

Conservación 
y Desarrollo 

 

Patricio Yucta  



 

USAID SUSTAINABLE FORESTS AND COAST PROJECT SECOND FY11 SEMI-ANNUAL PROGRESS REPORT  86

Copia del video final 18 Octubre Guayaquil Difusión de campaña: 
Manos Juntas por El 
Salado 

CIIFEN Rodney 
Martínez 

 

Capacitación a 
capacitadores para los 
talleres de 
retroalimentación 

19 Octubre  Instituto 
Nacional de 
Pesca 

Revisión de los 
resultados del monitoreo 
Feb-Ago 2011 a ser 
presentados en los 
talleres de 
retroalimentación 

Costas y 
Bosques 

Iván Cedeño Se capacitarán a los 
técnicos del INP del 
programa cangrejo y a 
la bióloga pesquera de 
la USAID CBS 

Rendición de cuentas de 
Socio Bosque 

20 Octubre Quito Participación en evento Altropico Ramiro Valencia  

Foro de jóvenes 20 Octubre Guayaquil Articulación de jóvenes CIIFEN Rodney 
Martínez 

 

Foros específicos con 
grupos juveniles 
ecológicos 

21 Octubre Guayaquil Articulación de jóvenes CIIFEN Rodney 
Martínez 

 

Taller de 
Retroalimentación para 
la Asociación Puerto 
Santo 

22 Octubre  Guayaquil Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Asociación de 
Recolectores de 
Cangrejo y Mariscos 
Afines 

23 Octubre  Guayaquil Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 



 

USAID SUSTAINABLE FORESTS AND COAST PROJECT SECOND FY11 SEMI-ANNUAL PROGRESS REPORT  87

Reunión para la entrega 
de los Planes de 
Mejoramiento 
Comunitario (a cada 
comunidad). 

17 Octubre 

24 Octubre 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Promover el inicio de su 
implementación por parte 
de cada organización. Bioeducar 

Francisca 
Carcelén 

 

Jornada de trabajo para 
la zonificación de las 
áreas de manglar 
concesionadas 

17 Octubre 

24 Octubre 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Contribuir a un mejor 
manejo de los recursos 
naturales del área y 
promover su respeto en 
las cuatro 
organizaciones 
cangrejeras  

Bioeducar 
Ronald 

Navarrete 

 

Socialización del decreto 
149 a dos 
organizaciones 
cangrejeras. 

24 Octubre 

 

Comunidades:  
El Conchal y 
Puerto La Cruz 

Que las organizaciones 
cangrejeras conozcan y 
cumplan con lo que 
estipula le Ley para las 
concesiones de manglar. 

Bioeducar 

Francisca 
Carcelén 

Falta por socializar en 
las Cooperativas de El 
Conchal y Puerto la 
Cruz.  

Reunión con la Autoridad 
ambiental para aclarar 
límites con dirigentes. 

25 Octubre Recorrido por las 
áreas de 
manglar 
concesionadas. 

Evitar conflictos entre 
dirigentes y socios de las 
organizaciones 
cangrejeras, al conocer y 
respetar los límites de 
sus concesiones. 

Bioeducar Sonia Carabajo 

 

Recorrido de campo 26 y 27 
Octubre 

Ayampe Verificación de campo 
sobre procedimiento 
para actualizar 
indicadores PMP. 

 Diana Vinueza  

Ubicación de 2 letreros 
por parte de El Conchal. 

31 Octubre El Conchal Delimitar zona de 
concesión. Bioeducar 

Francisca 
Carcelén 
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Taller de 
Retroalimentación para 
la Cooperativa de 
Producción Pesquera 
Nuevo Porvenir 

26 Octubre  Naranjal Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Asociación 26 de 
Febrero 

26 Octubre  Churute Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Asociación Soledad 
Grande 

26 Octubre Churute Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Asociación Caimital 

28 Octubre  Churute Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Cooperativa La Flora 

29 Octubre  Churute Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
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los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Asociación 24 de 
Marzo 

30 Octubre  Guayaquil Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Cooperativa de 
Producción Pesquera 
Artesanal Mondragón 

30 Octubre  Guayaquil Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 
la Asociación de 
Cangrejeros y 
Pescadores de Balao 

31 Octubre  Balao Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Acompañamiento a las 
Asambleas generales de 
dos asociaciones 

Por definir 
con los 

dirigentes 

Comunidades:  
El Conchal, 
Buena Vista 

Fortalecer el proceso 
organizativo al capacitar 
con la práctica.  

Bioeducar 
Francisca 
Carcelén 

 

Gestión y Reunión con 
potencial comprador de 
cangrejos (asistirá la 
Presidenta de la 
Cooperativa 

Por definir Guayaquil Mejorar precios de los 
cangrejos al vender 
directamente a un 
cangrejal, obviando 
intermediarios. 

Bioeducar 
Francisca 
Carcelén 

Se seguirán 
gestionando y 
buscando potenciales 
compradores para 
mejorar ingresos de los 
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Mondragón). socios de las 
organizaciones 
cangrejeras. 

Apoyo y asesoría en la 
instalación de equipos de 
comunicación de control 
y vigilancia para la 
Reserva Ecológica 
Manglares Churute 

Octubre Churute Elaboración TDR para 
equipamiento sistema de 
comunicaciones VHF 
marino. 
Prueba de equipos una 
vez instalados 

Patricio Goyes Patricio Goyes  

Taller de 
Retroalimentación para 
las Cooperativa de 
Producción Pesquera 
Artesanal el Conchal y 
Asociación de 
Comerciantes Minoristas 
de Cangrejo Puerto 
Buena Vista. 

Por 
confirmar 

El Conchal Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller de 
Retroalimentación para 

la Cooperativa de 
Producción Pesquera 

Artesanal Puerto La Cruz 

Por 
confirmar 

Puerto La Cruz Análisis de desempeño 
de las organizaciones 
pesqueras dentro del 
monitoreo y revisión de 
los resultados Feb-Ago 
2011 de la pesquería de 
cangrejo rojo de manglar 
 

Costas y 
Bosques 

Iván Cedeño Se emplearán los 
mecanismos 
necesarios para 
generar reflexión y 
mejorar el monitoreo 
participativo 

Taller con funcionarios 
de Municipios a cargo 
del POT 

Durante el 
mes 

Jipijapa y Puerto 
López 

Identificar acciones del 
POAM a ser incluidas en 
el POT 

Ecolex José Luis Freire  

Reunión con el MAE 
(Planta Central y 
Direcciones provinciales) 

El MAE 
Quito 

determinará 

Por definir Establecer la ruta para la 
aprobación de 
expedientes de 

Ecolex José Luis Freire  
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la fecha legalización 

NOVIEMBRE 2011       

Reunión mensual de 
coordinación y 
seguimiento de acciones. 

Primera 
semana 

Quito y 
Esmeraldas 

Mantener comunicación 
respecto a los avances, 
logros, dificultades y 
líneas a seguir. 

Altropico Marcos Jiménez 
Natalia Valarezo 
 

Coordinación con 
FECCHE, Socio 
Bosque, MAE y GIZ 

Identificación de 
materiales, herramientas 
y otros recursos 
necesarios para la 
implementación de BPM 
en las fincas. 

 

7 de 
noviembre 

Puerto López Elaborar matriz con los 
requerimientos en cuanto 
a materiales necesarios 
para las fincas. 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Talleres para construir el 
Plan de 
Aprovechamiento para el 
Plan de Manejo de las 
áreas concesionadas. 

7,14,21,28 
de 

Noviembre 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Cumplir con los 
requerimientos de la 
Autoridad Ambiental para 
el manejo sostenible del 
manglar 

Bioeducar 
Sonia Carabajo 

y Francisca 
Carcelén 

 

Adquisición de equipos y 
materiales del taller de 
tagua. 

 

8 Noviembre Puerto López Adquirir equipos y 
materiales para el 
funcionamiento de un 
taller de tagua. 

 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Verificación de campo 8 al 10 
Noviembre 

Galera Recibir el producto 12 de 
RA 

Costas y 
Bosques 

Rainforest 
Alliance 

Henry Quiroz 
Christian Terán 
Willian Vera 

Se realizará por sorteo 
la revisión de las 
parcelas. 
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Taller de guardabosques 
y Sistema de Control y 
Vigilancia 

Segunda 
semana 

Noviembre 

Comuna Afro 
San Miguel 

Evaluación, capacitación 
y planificación del 
Sistema de Control y 
Vigilancia 

Altropico Ramiro Valencia 

Natalia Valarezo 

 

Análisis del nivel de 
producción de la tagua. 

7 al 30 
Noviembre 

10 comunidades 
de la CRA. 

Conocer el volumen de 
producción de la tagua 
en 10 comunidades del 
CRA. 
 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Desarrollo de visitas para 
el desarrollo de jornadas 
de asistencia técnica 
individual, para la 
implementación de BPM. 

  

8 al 30 
Noviembre 

Vueltas Largas, 
La Crucita, Río 
Blanco, El 
Sombrero. 

Realizar jornadas de 
asistencia técnica. 
 
 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Capacitación en temas 
de postcosecha de tagua  

 

8 al 30 
Noviembre 

Río Blanco, 
Vueltas Largas, 
La Crucita, La 
Merced y San 
Francisco.

Capacitar a 
representantes de 5 
comunidades en manejo 
y valor agregado de la 
tagua. 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Talleres preparatorios 
para herramientas de 
formulación/seguimiento 
de planes de inversión 
con enfoque de equidad 
y sostenibilidad 

 

9 y 19 
Noviembre 

Conocoto  Costas y 
Bosques/ 

Expertos de 
AID/W y 

consultores.   

Henry Quiroz 

Paola Zavala 

Participarán Santiago 
Montaño de Altropico, 
alguien de EcoCacao y 
Augusto Pinzón de 
Ecolex.  
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Evaluación de la 
aplicación de las buenas 
prácticas pesqueras 

10 y 11 
Noviembre 

Recorrido por las 
áreas de 
manglar 
concesionadas. 

Conocer sobre el grado 
de aplicación de las 
capacitaciones recibidas. 

Bioeducar 
Francisca 
Carcelén 

 

Talleres con las 
comunidades de Socio 
Bosque 

11 al 14 
Noviembre 

Dos Mangas Capacitación a 
responsables de apoyo a 
Socio Bosque en la 
formulación/seguimiento 
de planes de inversión 
con enfoque de equidad 
y sostenibilidad. 

 Augusto Pinzón Talleres con las 
comunidades de Socio 
Bosque 

Reunión de trabajo con 
representantes del PNM, 
para conocer las 
políticas del Parque 
respecto al manejo de 
tagua. 

 

17 
Noviembre  

Puerto López Conocer las políticas de 
directivos del parque 
respecto a la producción 
y manejo de la tagua.  

Conservación 
y Desarrollo 

 

Patricio Yucta  

Reunión con Municipios 
y PNM 

Segunda 
semana 

Noviembre 

Jipijapa Definir y construir los 
productos 
comunicacionales 

Ecolex José Luis Freire  

Asesoría con los 
dirigentes de las cuatro 
asociaciones.  
Seguimiento a los 
reportes de patrullajes y 
denuncias de infractores 
realizados por las 
asociaciones. 

Noviembre 
2011 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Apoyar a cada 
organización en las 
gestiones y actividades 
de patrullaje 

Bioeducar Sonia Carabajo 
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Jornada de trabajo para 
la zonificación de las 
áreas de manglar 
concesionadas 

7,14,21,28 
Noviembre 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Definir una zonificación 
consensuada con las 
organizaciones 
cangrejeras  

Bioeducar 
Ronald 

Navarrete 

 

Monitoreo de gestión de 
planes de inversión y 
actividades productivas 
amigables con el 
ambiente 

Tercera y 
cuarta 

semana 
Noviembre 

Centro Chachi 
Calle Manza, 
Comuna San 
Miguel, Centro 
Chachi Sabalito, 
Centro Chachi 
Tsejpi, Comuna 
Playa de Oro, 
Comuna 
Chispero 

 

Seguimiento en la 
gestión y ejecución del   
Plan de inversión 

Altropico Marcos Jiménez 
Natalia Valarezo 
 

Coordinación con 
FECCHE, Socio 
Bosque y GIZ 
 
 
 

Acompañamiento a las 
Asambleas generales de 
dos asociaciones 

Por definir 
con los 

dirigentes 

Comunidad 
Puerto La Cruz y 
Guayaquil    

Fortalecer el proceso 
organizativo al capacitar 
con la práctica.  Bioeducar 

Francisca 
Carcelén y Hugo 

Vásquez 

 

Recopilación de 
documentos y 
elaboración de Informe 
Trimestral del Sistema 
de Control y Vigilancia 

Noviembre 
2011 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Cumplir con los 
compromisos con el 
Ministerio del Ambiente Bioeducar Sonia Carabajo 

 

Seguimiento al 
monitoreo de cangrejo 
reojo por parte de los 
cangrejeros  de las 
cuatro organizaciones  y 
recopilación de bitácoras 

Noviembre 
2011 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Contribuir a la 
conservación de la 
especie cangrejo rojo, en 
la isla Mondragón 

Bioeducar Dilia Chávez y 
Sonia Carabajo 
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de pesca y tallas para  
entregar al INP 

Visita de verificación de 
campo 

24 al 28 
Noviembre 

Gran Reserva 
Chachi 

Documentar el desarrollo 
y operativización del 
Sistema de Control y 
Vigilancia. 
 

Altropico Ramiro Valencia Se realizarán visitas de 
campo, entrevistas y 
grupos focales. 

Campaña de medios, 
cobertura, reportajes y 
vinculación artistas 

30 
Noviembre 

Guayaquil Alianzas con medios CIIFEN Rodney 
Martínez 

 

Sistema virtual de 
capacitación 

30 
Noviembre 

Guayaquil Formación a grupos de 
actores en temas 
relacionados con CC en 
Guayaquil 

CIIFEN Rodney 
Martínez 

 

Kit educativo 30 
Noviembre 

Guayaquil Formación a grupos de 
actores en temas 
relacionados con CC en 
Guayaquil 

CIIFEN Rodney 
Martínez 

 

Capacitación asociados 
Nuevo Porvenir en  uso 
de equipos vigilancia, 
común., GPS, bitácoras 
y procedimientos  
operativos 

Noviembre 

 

Nuevo Porvenir Implementación sistema 
control y vigilancia 

Patricio Goyes Patricio Goyes  
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Capacitación asociados 
Balao  en  uso de 
equipos vigilancia, 
común., GPS, bitácoras 
y procedimientos  
operativos 

Noviembre 

 

Balao Implementación sistema 
control y vigilancia 

Patricio Goyes Patricio Goyes  

Taller de capacitación 
para nuevas 
organizaciones 
pesqueras 

Por 
confirmar 

Guayaquil Capacitación a los 
cangrejeros para el 
levantamiento de 
información biológica y 
pesquera del cangrejo 
rojo de manglar. 
 

Costas y 
Bosques 

Iván Cedeño Los cangrejeros 
formarán parte del 
monitoreo participativo 
tanto de las capturas 
diarias como de tallas. 

Taller con funcionarios a 
cargo del POT 

Durante el 
mes 

Jipijapa y Puerto 
López 

Identificar acciones del 
POAM a ser incluidas en 
el POT 

Ecolex José Luis Freire  

Inclusión de áreas de 
conservación en el 
Programa Socio bosque 

Durante el 
mes 

Bosque 
PROTECTOR 
Chongón 
Colonche 

Toma de información 
gráfica y alfanumérica 
para cumplimentar los 
requisitos de Socio 
Bosque 

Ecolex José Luis Freire  

DICIEMBRE  2011       

Reunión mensual de 
coordinación y 
seguimiento de acciones. 

Primera 
semana 

Diciembre 

Quito y 
Esmeraldas 

Mantener comunicación 
respecto a los avances, 
logros, dificultades y 
líneas a seguir. 

Altropico Marcos Jiménez 
Natalia Valarezo 
 

Coordinación con 
FECCHE, Socio 
Bosque, MAE y GIZ 

Visitas de apoyo y 
gestión en la 
implementación del 

Primera 
semana 

Diciembre 

Sabalito, Calle 
Manza, Capulí y 
Guadual. 

Monitoreo y protección 
del patrimonio natural 

Altropico Marcos Jiménez 
Natalia Valarezo 
Ramiro Valencia 

Coordinación con 
dirigentes de los 
centros y 
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Sistema de Control y 
Vigilancia 

guardabosques 
respectivos 

Capacitación en temas 
de postcosecha de tagua  

 

1 al 14 
Diciembre 

 

Río Blanco, 
Vueltas Largas, 
La Crucita, La 
Merded y San 
Francisco. 

Capacitar a 
representantes de 5 
comunidades en manejo 
y valor agregado de la 
tagua. 

Conservación 
y Desarrollo 

 

Patricio Yucta  

Asesoría con los 
dirigentes de las cuatro 
asociaciones.  
Seguimiento a los 
reportes de patrullajes y 
denuncias de infractores 
realizados por las 
asociaciones. 

Diciembre Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Apoyar a cada 
organización en las 
gestiones y actividades 
de patrullaje 

Bioeducar Sonia Carabajo 

 

Asesoría y seguimiento 
en la implementación de 
los Planes de 
Mejoramiento 
Comunitario (a cada 
comunidad). 

5 y 12 
Diciembre 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Apoyar en la  
implementación por parte 
de cada organización. 

Bioeducar 
Francisca 
Carcelén 

 

Reunión con Municipios 
y PNM 

Segunda 
semana 

Diciembre 

Puerto López Difusión de productos 
comunicacionales 

Ecolex José Luis Freire  

Monitoreo de gestión de 
planes de inversión y 
actividades productivas 
amigables con el 
ambiente 

Segunda 
semana 

Diciembre 

Centro Chachi 
Calle Manza, 
Comuna San 
Miguel, Centro 
Chachi Sabalito, 
Centro Chachi 
Tsejpi, Comuna 
Playa de Oro, 

Seguimiento en la 
gestión y ejecución del   
Plan de inversión 

Altropico Marcos Jiménez 
Natalia Valarezo 
 

Coordinación con 
FECCHE, Socio 
Bosque y GIZ 
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Comuna 
Chispero 

 
Recorrido de campo 12 al 15 

Diciembre 
BP Chongon - 
Colonche 

Realizar la 
caracterización de la 
zona 

Costas y 
Bosques 

Henry Quiroz  

Informe de capacitación  15 Diciembre Guayaquil Sistematizar esfuerzos 
de capacitación 

CIIFEN Rodney 
Martínez 

 

Entrega de informe 02. 
FY 2012 

 

15 Diciembre Quito Entregar el Informe de 
avance del proceso de 
asistencia técnica al 
menos a 80 familias en 
temas de pos-cosecha 
de tagua.  

Conservación 
y Desarrollo 

 

Patricio Yucta  

Reunión con los 
dirigentes para evaluar  
los avances de las 
acciones de patrullaje y 
en general la 
implementación del SCV. 
Revisión de los avances 
de cumplimiento (Informe 
entregado al MAE) 

19 Diciembre Oficina 
Bioeducar 
(Guayaquil) 

Conocer los avances, 
problemas y logros del 
SCV.  Asesorar para 
cumplir metas 

Bioeducar Sonia Carabajo 

Se solicitará la 
asistencia de un 
representante del 
Ministerio del 
Ambiente. 

Estudio comparativo 
adaptación 

22 Diciembre Guayaquil Diferencias 
metodológicas por área d 
estudio 

CIIFEN Rodney 
Martínez 

 

Manual de Adaptación 22 Diciembre Guayaquil Proveer marco 
conceptual y 
metodológico para otros 
estudios 

CIIFEN Rodney 
Martínez 
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Recorrido de campo 27 al 30 Churute y 
concesiones 

Sondeo de percepciones 
respecto a efectos de la 
capacitación. 

Costas y 
Bosques 

Manfred 
Altamirano 

 

Acompañamiento a la 
Asambleas generales de 
dos asociaciones 

Por definir 
con los 

dirigentes 

Comunidades:  
El Conchal, 
Buena Vista 

Fortalecer el proceso 
organizativo al capacitar 
con la práctica.  

Bioeducar 
Francisca 
Carcelén 

 

Seguimiento al 
monitoreo de cangrejo 
reojo por parte de los 
cangrejeros  de las 
cuatro organizaciones  y 
recopilación de bitácoras 
de pesca y tallas para  
entregar al IN P  

Diciembre 
2011 

Comunidades:  
El Conchal, 
Buena Vista, 
Mondragón y 
Puerto La Cruz 

Contribuir a la 
conservación de la 
especie cangrejo rojo, en 
la isla Mondragón 

Bioeducar Dilia Chávez y 
Sonia Carabajo 

 

Capacitación 200 
personas de 4 
asociaciones Isla 
Mondragón 
entrenamiento práctico 
en alertas o respuestas a 
contingencia. 

Diciembre 

 

Pto. La cruz Implementación sistema 
control y vigilancia 

Patricio Goyes Patricio Goyes  

Capacitación 200 
personas de 6 de Julio, 
Balao y Nuevo Porvenir 
entrenamiento práctico 
en alertas o respuestas a 
contingencia. 

Diciembre 

 

6 de julio Implementación sistema 
control y vigilancia 

Patricio Goyes Patricio Goyes  

Elaboración de un 
informe de diagnostico 
sobre la necesidades de 
equipamiento que 
necesita la Reserva El 

Diciembre 

 

Reserva El 
Salado 

Implementación sistema 
control y vigilancia 

Patricio Goyes Patricio Goyes  
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Salado 
Capacitación al personal 
contratado para la 
ejecución de los estudios 
de densidad poblacional 
y aspectos reproductivos 
del cangrejo rojo de 
manglar 

Tentativa 
mente 1era 
semana de 
diciembre 

2011 

Guayaquil Capacitación a los 
técnicos para la toma de 
datos biológicos y 
determinación de 
densidades 
poblacionales de 
cangrejo rojo de manglar 
a efectuarse desde Dic 
2011 a Abr 2012. 

Costas y 
Bosques 

Iván Cedeño 5 estudiantes o 
biólogos recién 
egresados serán 
contratados y 
capacitados para el 
levantamiento y 
procesamiento de 
información 
proveniente de esta 
actividad. 

Taller con funcionarios a 
cargo del POT 

Durante el 
mes 

Jipijapa y Puerto 
López 

Inclusión de acciones del 
POAM a ser incluidas en 
el POT 

Ecolex José Luis Freire  

Inclusión de áreas de 
conservación en el 
Programa Socio bosque 

Durante el 
mes 

Bosque 
PROTECTOR 
Chongón 
Colonche 

Toma de información 
gráfica y alfanumérica 
para cumplimentar los 
requisitos de Socio 
Bosque

Ecolex José Luis Freire  

Reunión con el MAE 
(Planta Central y 
Direcciones provinciales) 

El MAE 
Quito 

determinará 
la fecha 

Por definir Establecer la ruta para la 
aprobación de 
expedientes de 
legalización 

Ecolex José Luis Freire  

Reunión con Municipios 
de Jipijapa y Puerto 
López 

Segunda 
semana 

Diciembre 

Puerto López Identificación y 
contenidos mínimos para 
la estructura de 
ordenanzas ambientales 

Ecolex José Luis Freire  
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