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EXECUTIVE SUMMARY 

The Tanzania SERA Policy Project (SERA) of the United States Agency for International 
Development (USAID) Feed the Future (FtF) Initiative is implemented by Booz Allen Hamilton. 
The SERA Project is focused on improving the policy environment for agriculture, and 
developing individual and institutional capacity to undertake policy analysis and advocate 
effectively for policy reforms. SERA began in April 2011, and completed the fourth full year of 
operation on September 30, 2015. This Quarterly Report, Quarter 2 (Q2) of Project Year 5 (Y5), 
covers the period from January 1, 2016 to March 31, 2016. SERA Project’s period of 
performance was originally set to end on April 7, 2016. However, a request for a no-cost 
extension has been approved by USAID which extends the period of performance through 
August 30, 2016. The SERA Chief-of-Party (COP), Marialyce Mutchler, was on leave during Q2 
and the Senior Advisor, Don Mitchell, was the Interim Chief-of-Party and was resident in 
Tanzania from January 9 to March 12. The Ministry of Agriculture, Food Security and 
Cooperatives (MAFC) was reorganized in Q1 and the Ministries of Agriculture, Livestock and 
Fisheries were combined into a single ministry called the Ministry of Agriculture, Livestock and 
Fisheries (MALF). This Quarterly Report will refer to the reorganized Ministry and distinguish 
between activities undertaken with MAFC and MALF. 
 
The following activities were completed during Q2: 

• The study tour to Mozambique for the Agriculture Business Environment Study was 
undertaken from January 17-23. 

• The draft Maize Gender Report was completed on January 31 and additional data 
analysis was requested of Taylor Nelson Sofres (TNS). 

• Don Mitchell attended the USAID Partner’s Meeting in Morogoro from February 8-10. 
• Alex Mkindi participated in a workshop in Dodoma from February 15-19 on Agricultural 

Investment Incentives and the Agricultural Business Environment. 
• Nancy Cochrane from the United States Department of Agriculture (USDA) delivered 

training on the construction of a Healthy Food Basket to staff of the Department of Food 
Security and Nutrition in Zanzibar during February 16-18 and was assisted by Aneth 
Kayombo of SERA. 

• Don Mitchell conducted training on Economic Principles for Food Basket Methodology 
(FBM) in Zanzibar on February 18. 

• Nancy Cochran and Aneth Kayombo met with the Department of Food Security of MALF 
on February 22 to discuss piloting the FBM in four districts and introduced the concept 
of a Healthy Food Basket. 

• The Food Basket Costs Policy Brief was launched at a workshop on February 19 by Don 
Mitchell, and Nancy Cochran made a presentation on the Healthy Food Basket. 

• The No-Cost Extension Modification Proposal was submitted on February 25. 
• Presentations and Chairing of Session at the Agriculture Policy Conference February 23-

25 included: 
o Policy Options for Food Security by Don Mitchell 
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o Agriculture Business Environment and Incentives by Don Mitchell 
o Land Compensation and Valuation Schemes by Don Mitchell 
o Secured Transactions/Collateral Registry by Dale Furnish 
o Chairing of Session on Inputs by Alex Mkindi 

• Don Mitchell and Dale Furnish met with the Bank of Tanzania (BOT) staff to discuss the 
Secured Transactions/Collateral Registry activity on February 26.  

• Professor Chen Zhen from the University of Georgia traveled to Tanzania to work with 
Edith Lazaro of SERA on the Food Demand Study from March 7-12. 

 
The Mozambique study tour for the Agriculture Business Environment and Incentives study was 
conducted from January 17-23 and led by Don Mitchell. The team included James Ngwira from 
the President’s Delivery Bureau (PDB) and Martin Marsalu from the Tanzania Investment Center 
(TIC) as well Edith Lazaro of SERA. A local facilitator (Calisto Bias) was hired to arrange meetings 
and translate as necessary. The trip was very successful and provided the information needed 
to compare the agriculture business environment of Mozambique with that of Tanzania. The 
trip report (Annex 1) was circulated to the study team for comments and then revised and sent 
to the manager in each of the participating organizations. 
 
Don Mitchell attended the USAID Partner’s Meeting from February 8-10 in Morogoro and 
renewed contacts with Feed the Future implementing partners and others involved with the 
USAID Economic Growth Agenda. Of particular note were discussions with David Kraybill and 
Isaac Minde of the iAGRI project, Geoffrey Kirenga and Jennifer Baarnes of Southern 
Agricultural Growth Corridor of Tanzania (SAGCOT), Julie Harrison from Michigan State 
University (MSU), Tom Carr of the NAFAKA, and the team from Dalbert that is providing support 
for SAGCOT Centre. Jennifer Baarnes, deputy Chief Executive Officer (CEO) of the SAGCOT 
Centre, was briefed on the status of the Agriculture Business Environment study and was 
provided with a preliminary draft of the PowerPoint to be delivered at the Agriculture Policy 
Conference. Geoffrey Kirenga, CEO of the SAGCOT Centre, delivered a presentation on the 
challenges faced by SAGCOT in attracting investors and said that SAGCOT has only delivered 
one land title of eight hectares (to Unilever for a new tea factory) in the entire five years that 
SAGCOT Centre has operated. Tom Carr, COP of NAFAKA, expressed interest in meeting to 
discuss SERA policy activities and was especially interested in our maize gender study. The 
Dalbert Group requested a meeting to compare our work on policy with their support of 
SAGCOT Centre. Julie Harrison of Michigan State University, who is involved in a review of 
SAGCOT, was very interested in SERA’s views of SAGCOT’s successes that were reported by 
Geoffrey Kiringa.  
 
The draft Maize Gender Report (Annex 2) was completed and circulated to our World Bank 
(WB)/International Finance Corporation (IFC) collaborators for comments and to SERA staff and 
selected others. It was also sent to TNS consultants for data corrections and completions.  
 
Alex Mkindi traveled to Dodoma to participate in a workshop on the business environment and 
incentives for agricultural investors from February 15-20. The trip report is attached (Annex 3). 
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Training on basic economic principles needed for analysis of food security and implementation 
of the FBM (Annex 4) was provided to the Department of Food Security and Nutrition in 
Zanzibar on February 18 by Don Mitchell. The three-hour training covered the basics of 
demand, supply, price determination, inflation, exchange rates, import dependence, gross 
domestic product (GDP), and monitoring of regional and global food markets and food prices. 
The training was well received and should have improved the team’s ability to understand 
economic principles needed to implement the Food Basket Methodology.  
 
The Food Basket Costs Policy Brief (Annex 5) was launched in Dar es Salaam on February 19 at a 
half-day workshop at the Protea Courtyard Hotel to about 20 people from various 
organizations. The Ministry of Agriculture, Livestock and Fisheries was represented by Caroline 
Kilembe from the Department of Food Security and she is emerging as a strong supporter of the 
Food Basket Methodology. She will feature strongly in our future efforts to anchor the 
Methodology in the MALF. Nancy Cochrane presented her work (done in collaboration with 
SERA) on the development of a Healthy Food Basket. Nancy plans to return in April to continue 
work on the FBM and Healthy Food Basket with the MALF. 
 
The 2nd Annual Agricultural Policy Conference was held during February 23-25 at the Serena 
Hotel in Dar es Salaam. SERA provided financial support for the conference, assisted in the 
planning of the conference, and was very visible by contributing to four presentations and 
chairing one session. The conference brought together key decision makers, including the 
Deputy Minister of Agriculture, the Permanent Secretary (PS) of Food Security in MALF, a 
member of parliament who is on the agriculture committee, the CEO of SAGCOT, and elder 
statesmen including Peniel Lyimo a former PS in both the Prime Minister’s Office (PMO) and 
MAFC. The new PS of the MALF requested that the presentations and reports be sent to him. 
Don Mitchell presented the Policy Options for Food Security which was updated from an earlier 
version with new material on Food Basket Costs and the Business Environment. Don Mitchell 
also presented the draft of an Agriculture Business Environment Study that showed that 
Tanzania is not competitive on taxes, fees, and operating costs compared to Mozambique and 
Zambia, and that access to land is the single most important constraint to attracting large 
investors into the agricultural sector. The results make it easier to understand why SAGCOT has 
not been successful in attracting foreign investors into the sector. Conference participants 
encouraged SERA to try and use the results to lobby the Government of Tanzania (GOT) to 
improve Tanzanian competitiveness in corporate agriculture. Don Mitchell also made a 
presentation on Land Compensation Schemes and Valuation Models from the study completed 
by Landesa for SERA. Professor Dale Furnish, the SERA consultant working on Secured 
Transactions/Collateral Registry made a presentation showing how the Secured Transactions 
Law needs to be changed and what the subsequent benefits of making such changes would be. 
Finally, Alex Mkindi chaired a session on Agricultural Inputs. The program for the conference 
and all PowerPoint presentations are attached as Annex 6. 
 
Don Mitchell and Dale Furnish met with the Bank of Tanzania staff on February 26 to follow-up 
on the progress on the implementation of the Secured Transactions/Collateral Registry. 
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Augustino Hotay, the BOT lead on this activity, and Nkawna Magina, presented SERA with a 
work plan for fast tracking the activity and requested support for a workshop and consultants 
to present the activity to BOT management. We suggested they submit a formal request and 
advised BOT that our availability and funds to support the activity were limited by the 
upcoming closing of the SERA Project. No request had been received by the end of Q2. 
 
Nancy Cochran of the Economic Research Service (ERS) of USDA visited Tanzania from February 
15-26 to provide training to the Department of Food Security and Nutrition in Zanzibar on the 
construction of a Healthy Food Basket and to meet with the Department of Food Security of the 
MALF to discuss continued work on the implementation of the Food Basket Methodology. The 
training in Zanzibar was conducted from February 16-18 and is attached in Annex 7. The 
discussions with the MALF included planning of a desk study prior to conducting a pilot in four 
districts (Bahi, Kilosa, Masai, and Longido). 
 
Professor Chen Zhen of the University of Georgia in Atlanta, Georgia traveled to Tanzania from 
March 7-12 to work with Edith Lazaro and Don Mitchell of SERA on the Tanzania Food Demand 
Study. Professor Zhen is an expert on the econometric estimation of food demand systems and 
was able to provide technical leadership and guidance on the activity and substantial progress 
was made on the estimation of a theoretically sound demand system. The results will be 
completed by July and are expected to provide a better understanding of the economic 
parameters of food demand and provide the basis for estimation of future demand trends. The 
trip report is attached as Annex 8. 
 
The first draft of the Agriculture Business Environment and Incentives study was completed by 
Don Mitchell and Edith Lazaro in March 2016 and circulated to team members for review and 
comments. The findings from the study show that Tanzania is not competitive with 
Mozambique and Zambia at attracting large foreign investors into the sector. Tanzania does not 
offer special corporate tax incentives to agriculture while Mozambique and Zambia do, and 
Tanzania has significantly higher local taxes and operating costs than Mozambique or Zambia. 
Access to land is also a constraint to foreign investors and the Tanzania Land Act (1999) 
precludes the sale of a land title by a foreign investor which prevents an investor from 
benefiting from land value appreciation. The preliminary findings were presented at the 
Agricultural Policy Conference and the final report will be submitted to key stakeholders and 
decision makers in April. 
 
INTRODUCTION 

The Tanzania SERA Policy Project assists both the Government of the United Republic of 
Tanzania and the private sector to enable a broad-based, sustainable transformation of the 
agricultural sector through policy reform. The vision for this project is twofold: to improve the 
policy and regulatory environment for agricultural growth and to build a group of public sector 
institutions, advocacy organizations, and individuals capable of performing rigorous policy 
analysis and advocating for policy reform. Improving agricultural policies is accomplished by 
working with the GOT and other stakeholders to identify important policy constraints to growth 
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in the agricultural sector and by helping to alleviate these constraints through policy and 
regulatory reforms.  
 
The SERA Project conducts and commissions evidence-based policy research to inform the GOT 
and other stakeholders of the impacts of existing policies and the potential benefits of 
improved policies. In addition, the SERA Project develops the capacity of individuals, 
institutions, and organizations to engage in policy analysis and advocate for policy change. At 
the conclusion of the project, we expect USAID will leave behind an improved policy 
environment and a legacy of enabling the GOT and other stakeholders to initiate, develop, and 
utilize evidence-based research in policy decisions and implementation. The SERA Project 
focuses its activities around priorities identified in collaboration with the Southern Agricultural 
Growth Corridor of Tanzania initiative. 
 
OVERVIEW 

The SERA Policy Project has three primary components: Policy Research and Reform, Capacity 
Building, and Advocacy and Communications. Other important activity areas include 
collaboration, leadership, monitoring and evaluation.  
 
Policy Research and Reform 
The SERA Project’s approach to policy reform is to provide evidence-based research on 
important policy issues to inform GOT and other stakeholders on policy impacts and options. 
This has proven to be an effective method of encouraging policy debate and achieving policy 
reforms. 
 
Capacity Building 
The SERA Project is engaged in both institutional and individual capacity building in support of 
policy reform. This includes institutional evaluations and support for strategic planning as well 
as formal training for GOT staff. Support to individuals includes financial assistance for research 
on important policy issues and training for selected individuals. 
 
Advocacy and Communications 
The approach to advocacy and communication is to provide information and disseminate 
research findings rather than to publicly advocate for policy reform. This is consistent with our 
approach to policy reform which is focused on GOT counterparts for policy reform rather than 
grass roots organizations or other stakeholders.  
 
IMPLEMENTATION PROGRESS - MAINLAND 

COMPONENT I: POLICY RESEARCH AND REFORM 

The SERA Project undertakes analysis and research on important policy issues in an effort to 
provide evidence-based analysis of policy impacts and provide policy options to government. 
Some of this research is conducted by SERA staff, and some is contracted to consultants. In all 
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cases, high standards are sought. Increasingly, the SERA team is invited to join policy 
discussions at an early stage to provide input on important policy issues and this is an effective 
way to influence policies in the early development stages. 
 
1. Intermediate Result 2: Binding Constraints to Private Sector Investment Reduced 
The SERA Project works to expand markets through improved trade policies, improved market 
performance, and increased access to credit. Trade policy is an important component of 
economic policy and the economic environment. The SERA Project has previously focused on 
two important trade policy issues: the requirement of the MAFC that traders obtain export and 
import permits from the GOT before undertaking trade, and the ad hoc approach of GOT to 
emergency food imports that can disrupt markets and are vulnerable to rent seeking. Both of 
these efforts are on-going. The SERA Project is also conducting research on the performance of 
maize and rice markets, and the impact of gender on maize marketing and production to 
provide deeper understanding of these issues and provide support for policy reform 
recommendations. The proposal for a Transparent Rules-Based System for Emergency Food 
Imports, first proposed by SERA to the GOT in 2012, has gained strong support within the 
Government and will be the main policy activity of SERA to Expand Markets and Trade during 
the remainder of the project. This effort will be combined with activities that support the 
proposed Market Intelligence Unit (MIU) in the Ministry of Agriculture, Livestock and Fisheries. 
Improved credit to smallholders and SMEs has been a SERA priority since inception, and the 
meeting with the BOT on February 26 gave new hope to the activity because a work plan was 
presented by BOT. However, there is also a realization that the activity cannot be completed in 
the time remaining due to the lack of urgency displayed by the BOT. The activity will be 
transitioned to other development partners.  
 
A. Transparent and Rules‐Based Import/Export Permit Policy 
In Year 4, the SERA Project presented a series of recommendations and options in the Policy 
Options for Food Security, Agricultural Growth and Poverty Alleviation (Policy Options Paper) 
for the establishment of a transparent and rules-based emergency food import policy. The GOT 
has expressed interest in receiving support to design and implement such a policy as part of the 
proposed Market Intelligence Unit. SERA Project will develop draft operational guidelines and 
training materials to support the design and implementation of a Transparent Rules-Based 
System for Emergency Food Imports. The draft guidelines will be developed with key 
stakeholders and the training delivered to the Platform for Agricultural Policy Analysis and 
Coordination (PAPAC) training group. This activity will transition to PAPAC. 
 
Policy Action Status:  

• Stage 2: Stakeholder consultation/public debate. 
SERA Project presented recommendations for eliminating the permit systems in the 
Policy Options Paper presented to GOT at a workshop in February 2014. Since then, 
there has not been any progress in the status of the export permit policy. No further 
action has been requested or indicated by the GOT.  

Tasks completed in Q2 of Y5: None. 
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Tasks planned for Q3 of Y5:  
• Design and test a Transparent Rules-Based System for Emergency Food Imports in 

preparation for training of the proposed Market Intelligence Unit in the MALF.  
• Conduct stakeholders’ workshop on proposed transparent rules-based system for 

emergency food imports and exports. 
• Draft and implement training on the application of the transparent rules-based system 

for emergency food imports and exports. 
Milestones:  

• Rules-based transparent system presented to GOT and other stakeholders (Q3). 
• Implementation plan and capacity building action plan created (Q3). 
• Capacity building provided (Q4). 

Resources:  
• SERA Policy Analyst 
• SERA Senior Agriculture Policy Advisor 
• SERA Senior Advisor 
• Short term technical assistance (STTA) Economist Varun Kshirsagar. 

Key Partners: MSU, MALF. 
Contribute to:  

• Intermediate Result (IR) 4.5.1-24 Number of agricultural and nutritional enabling 
environment policies completing the following process/steps of development as a result 
of United States Government (USG) assistance in each case: 1: Analysis -- 2: Stakeholder 
consultation/public debate -- 3: Drafting or revision -- 4: Approval (legislative or 
regulatory) -- 5: Full and effective implementation. 

• Custom Indicator (CI) 4.1.1 Number of research outputs. 
 
B. Credit to Smallholders and SMEs /Collateral Registry 
Credit is essential to investments and delivering credit to small and medium enterprises (SMEs) 
and small farmers has been a challenge in Tanzania because of the lack of a legal framework 
governing lending for movable assets. Land cannot generally be used as collateral because all 
land is owned by the government. Moveable assets have not been used as collateral in 
Tanzania due to the weak legal structure and undeveloped registry to record liens against such 
assets. The SERA Project is working to improve this situation by supporting the Bank of Tanzania 
to adopt and implement a modern secured transactions/collateral registry. The SERA Project 
has agreed to collaborate with the World Bank on this important activity, with the World Bank 
providing financial support for the necessary computer equipment and software, and SERA 
providing policy support. Capacity to use this system will then be developed through training 
and capacity building activities. Progress has been limited on this activity because the Bank of 
Tanzania has not devoted the necessary resources to develop this activity nor accepted the 
support offered by SERA. A meeting was held on February 26 with the BOT and they provided a 
plan to fast track the activity. Unfortunately, SERA is still waiting on a proposed activity timeline 
from the BOT.  
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Policy Action Status:  
• Stage 1: Analysis. 

The target policy action for Year 5 is Stage 4, Approval (legislative or regulatory). In Year 
3, SERA Project reported delays in attaining targets for this activity and the same delays 
remained in Year 4. Lack of progress on the draft, presentation, and adoption of the 
legislations has a direct impact on meeting IR 4.5.2-30 Number of MSMEs including 
farmers, receiving USG assistance to access loans. 

Tasks completed in Q2 of Y5:  
• STTA Dale Furnish presented the Secured Transaction/Collateral Registry Policy Brief at 

the 2nd Annual Agricultural Policy Conference February 23-25, 2016. 
Tasks planned for Q3 of Y5: Awaiting workplan from BOT. 
Milestones:  

• Legislation finalized (Q2). 
• Stakeholder events held in support of the Legislation (Q2). 
• Legislation presented in Parliament (Q3). 

Resources:  
• SERA Senior Agriculture Policy Advisor 
• SERA Senior Advisor 
• SERA Communications and Capacity Building Specialist 
• STTA Legal Expert Dale Furnish 
• M&N Law Associates (Advocates). 

Key Partners: BOT, WB, MSU, Agriculture Non-State Actors Forum (ANSAF). 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• IR 4.5.2-30 Number of MSMEs, including farmers, receiving USG assistance to access 
loans. 

 
C. Improving Performance of Maize and Rice Market Prices  
The SERA Project’s research on maize and rice markets efficiency is comprised of two 
components. The first looked at the domestic and external drivers of maize prices and the 
report was completed in 2014. That study resulted in a Policy Brief that was disseminated in 
December 2014 at the 1st Annual Agricultural Policy Conference in Tanzania, and a research 
paper that was presented at the International Conference of Agricultural Economists in Milan, 
Italy in August 2015. The paper has been submitted for publication in the World Bank’s 
Research journal. The second component of the study will look at the domestic and external 
drivers of rice prices using the same methodology as the maize study. The rice study will 
contrast its results with the findings of the maize study. It is anticipated that the rice study will 
result in a Policy Brief and research paper in 2016. 
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Policy Action Status: 
• Stage 2: Stakeholder consultation/public debate. 

Tasks completed in Q2 of Y5: None. 
Tasks planned for Q3 of Y5:  

• Complete study of domestic and external drivers of rice prices. 
Milestones:  

• Research results presented to stakeholders (Q3). 
Resources:  

• SERA Policy Analyst 
• SERA Senior Advisor 
• STTA Economist Varun Kshirsagar. 

Key Partners: NA. 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• CI 4.1.1 Number of research outputs. 
 
2. Intermediate Result 2.2: Agricultural Productivity and Profitability Increased in Targeted 

Value Chains 
An enabling environment is essential to a competitive agricultural sector led by the private-
sector. The SERA Project has had several activities designed to improve the enabling 
environment, including reviewing food security policies, reviewing operations of the National 
Food Reserve Agency (NFRA), improving land policies, and improving the business environment 
and incentives. The reviews of food security policies and the NFRA are complete, the analysis of 
the agricultural business environment and incentives is on-going, and the study of land 
compensation and valuation is completed and has been disseminated to stakeholders. 
 
A. Food Security  
The SERA Project is working with the GOT to develop a more comprehensive food security 
policy, and presented a workshop in Y4 on Policy Options for Food Security, Agricultural Growth 
and Poverty Alleviation. This Policy Options Paper concluded our research efforts to provide 
mainland Tanzania with options for a more comprehensive food security policy. The policy 
recommendations presented to GOT are discussed further under Component II: Individual and 
Institutional Capacity Building. 
 
B. Agriculture Business Environment Study 
The business environment facing agriculture in Tanzania is poor and that largely accounts for 
the low level of foreign direct investment in the sector. A number of studies have identified 
factors contributing to the poor business environment and they include: an unreliable and 
costly power supply, poor infrastructure, lengthy and uncertain procedures for foreign 
investors to acquire land, and high taxes and operating costs. In response to requests from 
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GOT, the SERA Project began a study of the business environment for Tanzanian agriculture and 
a comparison with those of Mozambique and Zambia. This study is being conducted in 
collaboration with the staff from MALF, SAGCOT, PDB and TIC.  
 
Policy Action Status:  

• Stage 2: Stakeholder consultation/public debate. 
Tasks completed in Q2 of Y5:  

• Completed a study tour to Mozambique with staff from PDB and TIC. 
• Presented findings to stakeholders at 2nd Annual Agricultural Policy Conference February 

23-25, 2016. 
• Participated in a workshop on the business environment and incentives in Dodoma from 

February 15-20. 
Tasks planned for Q3 of Y5:  

• Present report and Policy Brief to collaborators at workshop scheduled for April 20. 
• Complete the report on the agriculture business environment in Tanzania. 
• Disseminate final report. 
• Publish a Policy Brief. 

Milestones:  
• Field research completed (Q1). 
• Draft report delivered (Q2). 
• Final report delivered (Q3). 

Resources:  
• SERA Research Associate 
• SERA Senior Agriculture Policy Advisor 
• SERA Senior Advisor. 

Key Partners: SAGCOT, MALF Department of Policy and Planning (DPP), PBD, TIC. 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• CI 4.1.1 Number of research outputs. 
 
C. Land Policy ‐ Completed 
Land policy is very controversial in Tanzania amid concerns that investors will grab land and 
displace those with informal or insecure land rights. The SERA Project was invited by the 
Minister of Lands, Housing and Human Settlements Development (MLHHSD) to undertake a 
study on Compensation and Benefits Sharing approaches used in the region. The study was 
completed and presented to MLHHSD for comments. MLHHSD staff expressed concern 
regarding the implications of the legal opinions of the powers of local communities to engage 
directly with investors, but expressed willingness to utilize information from the study in their 
current efforts to review and revise the Land Act of 1999. SERA Project has received no further 
communication from the MLHHSD or follow-up from the Commissioner of Lands.  
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Policy Action Status:  

• Stage 2: Stakeholder consultation/public debate. 
Tasks completed in Q2 of Y5:  

• Presented study at the 2nd Annual Agricultural Policy Conference, February 23-25, 2016. 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• CI 4.1.1 Number of research outputs. 
 
D. Food Demand  
The SERA Project began research on food demand in Year 4 and plans to complete it in Year 5. 
This study will contribute to a better understanding of the current situation and future trends in 
food demand, and will in turn be useful in directing resources, such as extension services and 
marketing into rapidly growing segments of food demand. Such information is essential to 
evidence-based policy decisions and strategic planning. The study uses data from the most 
recent household budget survey, and an academic expert identified to provide guidance on the 
methodology and interpreting of results. Among the expected outcomes of the study are:  

• Estimates of price, income, and expenditure elasticities for different food groups; 
• Comparisons of food demand patterns between rural and urban households; 
• Identification of socio–economic characteristics that affect consumer food demand. 

 
Policy Action Status: Stage 1: Analysis.  
Tasks completed in Q2 of Y5: 

• Completed initial estimation of food demand. 
• STTA travel by Professor Chen Zhen to Tanzania in March to assist with the estimation.  

Tasks planned for Q3 of Y5:  
• Complete the estimation of food demand. 
• Travel to Tanzania by STTA Professor Chen Zhen to complete the Food Demand Study. 

Milestones:  
• Draft report (Q3). 
• Final report and publication (Q4). 

Resources: 
• SERA Senior Advisor 
• SERA Senior Agricultural Policy Advisor 
• STTA Professor Chen Zhen. 

Key Partners: iAGRI, MSU. 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
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each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• CI 4.1.1 Number of research outputs. 
 
COMPONENT II: INDIVIDUAL AND INSTITUTIONAL CAPACITY BUILDING 

The SERA Project’s approach to capacity building is twofold. The first approach focuses on 
institutional capacity building activities of selected organizations that can provide the greatest 
impact to support development of an enabling policy environment. The second approach 
addresses increasing capacity for research and evidenced-based policy analysis of individuals 
through training and support for research and policy analysis.  
 
The SERA Project continues to focus its support on public sector institutions, providing 
institutional and individual capacity building to support the implementation of policy reforms. 
Public sector support in Year 4 was extended to include institutional training with the MAFC 
Department of Policy and Planning. Policy research activities have expanded opportunities to 
provide capacity building to individuals representing various GOT institutions through the 
development of local policy research teams. In addition, SERA Project provided strategic 
support to the Tanzania Agricultural Seed Traders Association (TASTA) and the Rice Council of 
Tanzania (RCT).  
 
A. Ministry of Agriculture, Livestock and Fisheries, National Food Security Department 
SERA Project continued to work with the United States Department of Agriculture Economic 
Research Service to support the adoption of the Food Basket Methodology by the MAFC 
National Food Security Department (NFSD). The focus of activities was on the development and 
implementation of a Food Basket pilot program that would help ensure stakeholder ownership 
and long-term sustainability.  
 
The Department of Policy and Planning in MAFC expressed strong interest in the FBM and the 
implementation of recommendations from the Policy Options Paper. This led to the DPP 
submitting a proposal for a feasibility study for a Market Intelligence Unit, and training by SERA 
of the Platform for Agricultural Policy Analysis and Coordination (PAPAC) unit on the FBM.  
 
i. Food Basket Methodology ‐ NFSD 
SERA Project and ERS of the USDA have provided support to the MAFC National Food Security 
Department for the development of a pilot activity that would address questions and concerns 
of the NFSD regarding data sources and income calculation for measuring access. USDA ERS 
returned to Tanzania in February to work intensively with three of the NFSD staff to begin the 
desk study. NFSD participants gathered monthly prices for 2014 and 2015 for the 12 monitored 
crops from four districts: Morogoro Urban, Mvomero District, Dodoma Urban, and Bahi District. 
The team also examined the feasibility of estimating household income using the results from 
the Household Economic Approach (HEA), which is currently underway in selected livelihood 
zones. As a next step, the MALF team will analyze four districts as a pilot:  

• Bahi District of Dodoma, 



 

Contract No. 621-C-00-11-00003-00 13 
SERA Year 5 Quarter 2 Report, January 1, 2016 – March 31, 2016 

• Kilosa District of Morogoro, 
• Masasi District of Mtwara, 
• Longido District of Arusha. 

 
SERA Project provided continuous technical assistance throughout March to the MALF NFSD 
team. The team analyzed market prices from these four districts for 2014 and 2015, and for 
January and February 2016 where available. The team also continued to work on using the HEA 
to estimate monthly income for the pilot districts during the reference years. 
 
The NFSD has requested support for field visits to the pilot districts. In Q3 the NFSD team will 
complete the pilot study. They will be able to identify data gaps and will be in a better position 
to develop a clear set of objectives and deliverables for the proposed field visits. USDA ERS will 
return in Q3 to review the proposal and agree on next steps.  
 
Policy Action Status:  

• Stage 2: Stakeholder consultation/public debate. 
The target policy status for Year 5 is Stage 5: Full and effective implementation. This 
activity remains in Stage 2. 

Tasks completed in Q2 of Y5:  
• Completed desk study research and data analysis for FBM pilot activity. 

Tasks planned for Q3 of Y5: 
• Review of desk study FBM, determine next steps.  

Milestones:  
• Pilot activity completed (Q3). 

Resources:  
• SERA Chief of Party 
• SERA Senior Agricultural Advisor 
• SERA Communications and Capacity Building Specialist 
• SERA Policy Analyst. 

Key Partners: MALF Department of Food Security, USDA ERS. 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• IR 4.5.2-7 Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training. 

• CI 4.2.1. Number of institutions receiving USG assistance.  
 
B. Ministry of Agriculture, Livestock and Fisheries, Department of Policy and Planning 
In Q4 of Year 4, the DPP requested support for a feasibility study on the creation of a Market 
Intelligence Unit. National elections and re-structuring of the MAFC led to delays in starting this 
activity. David Nyange, the MALF advisor, presented the MIU statement of work (SOW) to the 
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new MALF management team. The management team requested that the MIU team accelerate 
the activity and include a concept design to begin operations on July 1, 2016 as a pilot unit 
inside the MALF DPP. It is anticipated that the pilot unit will be supported by the continuing 
MSU activity, the ASPIRE project.  
 
Policy Action Status: NA. 
Tasks completed in Q2 of Y5: None. 
Tasks planned for Q3 of Y5: 

• Arrange meeting with MIU team members, David Nyange, and USAID SERA. 
• Revise the work program. 
• Start work program. 

Milestones:  
• Kick-Off Meeting with Stakeholders (Q1). 
• Draft Study (Q2). 
• Presentation of final Study to Stakeholders (Q3). 

Resources: 
• Diligent Consulting 
• SERA COP 
• SERA Senior Agricultural Policy Advisor. 

Key Partners: MAFC, MSU, PAPAC. 
Contributes to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following processes/steps of development as a result of USG assistance 
in each case: State 1, Analysis; State 2, Stakeholder consultation/public debate; Stage 3, 
Drafting or revision; Stage 4, Approval (legislative or regulatory); Stage 5, Full and 
effective implementation. 

• IR 4.5.2-7 Number of individuals who have received USG support short-term agricultural 
sector productivity of food security training. 

• CI 4.2.1. Number of institutions receiving USG assistance.  
 
C. Strategic Support – Advocacy Organizations 
Private sector organizations that are key stakeholders in policy reform activities will be 
considered for strategic capacity building support in Year 5. Organizations identified for 
potential support include:  

• TASTA. In Year 5, SERA will continue to provide support to TASTA for stakeholder 
engagement and public private sector dialogue with the GOT. SERA Project supported a 
one-day stakeholder workshop on March 11, 2016 in Arusha with 68 participants from 
the public and private sectors. The agenda include updates on public access to 
government seeds and issues related to seed packaging taxation. Also discussed was 
Maize Lethal Necrosis Disease (MLND), its impact and mitigation efforts. 
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• Rice Council of Tanzania. The SERA Project will continue to provide personnel support 
for policy analysis in Year 5. It is anticipated that the personnel support will be picked up 
as a direct cost under RCT at the conclusion of SERA Project.  

 
Additional support will be provided on a case-by-case basis. This may include support to attend 
events, support for stakeholder engagement, and communications development.  
 
Related Policy Action Status: NA.  
Tasks completed in Q2 of Y5: 

• Provided support for TASTA stakeholders’ workshop. 
• Continued support for RCT Policy Analyst. 

Tasks planned for Q3 of Y5: 
• Provide strategic support based on demand. 

Milestones: TBD. 
Resources:  

• SERA Communications and Capacity Building Specialist 
• SERA Senior Agriculture Policy Advisor. 

Key Partners: TASTA, RCT. 
Contribute to:  

• IR 4.5.2-7 Number of individuals who have received USG support short-term agricultural 
sector productivity of food security training. 

• CI 4.2.1 Number of institutions receiving USG assistance. 
 

D. Sokoine University  
The SERA Project collaborations with iAGRI ended at the end of Q2. No further work is planned 
on the two activities listed below.  
 
i. Policy Seminar Series ‐ Support concluded 
SERA, iAGRI, and MSU are jointly sponsoring a Policy Seminar Series for faculty and students at 
Sokoine University to encourage agricultural policy research. The second Policy Seminar Series 
began in Year 4 where the topical research focused on land. Four papers will be developed and 
reviewed for comments. iAGRA will continue to implement this activity. 
 
ii. Policy Research Unit ‐ Closed  
SERA Project and iAGRI have been working together to support the development of a Policy 
Research Unit in the Department of Agricultural Economics and Agribusiness (DAEA) at Sokoine 
University. The vision is for the PRU to conduct demand driven evidence-based policy analysis 
for internal and external clients. MSU has joined this collaboration. Discussion resulted in 
agreement that a feasibility study should be conducted to ensure institutional readiness and 
demand for services. The concept continues to evolve, but SERA project is no longer directly 
involved. MSU in now leading this concept.  
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COMPONENT III: ADVOCACY AND COMMUNICATIONS 

The SERA Project focuses on communication activities that support the policy research agenda 
and targets public sector institutions. The primary communication instruments are the SERA 
Project website, policy briefs, and public events such as conferences and stakeholder 
workshops.  
 
A. SERA Website  
The website is the main communications tool for SERA, making available evidence-based 
research and other key policy information. In Year 5, SERA will begin to transition information 
and research to local partners.  
 
Related Policy Action Status: NA. 
Tasks completed in Q2 of Y5: 

• Update content and monitor usage. 
Tasks planned for Q3 of Y5: 

• Transition information to local partners. 
Milestones: NA.  
Resources:  

• SERA Communications and Capacity Building Specialist. 
Key Partners: OMIS. 
Contribute to:  

• CI 4.1.3 Number of hits/visits to the SERA website. 
 
B. Policy Briefs and Policy Research Briefs 
Policy Briefs and Policy Research Briefs summarize specific research and policy 
recommendations on key issues affecting the agriculture sector and are meant to inform 
decision makers and stakeholders. 
 
Related Policy Action Status: NA. 
Policy Briefs completed in Q2 of Y5: 

• Food Basket Costs and Food Security. 
Policy Briefs planned for Q3 of Y5:  

• Policy Options for Food Security, Agricultural Growth and Poverty Reduction. 
• Agriculture Business Environment and Incentives. 
• Gender in Maize Marketing and Production. 
• Transparent Rules-Based System for Emergency Food Imports. 

Policy Research Briefs planned for Q3 of Y5: 
• Drivers of Rice Prices. 

Milestones:  
• Policy Options for Food Security, Agricultural Growth and Poverty Reduction (Q3). 
• Agriculture Business Environment and Incentives (Q3) 
• Gender in Maize Marketing and Production (Q3). 
• Drivers of Rice Prices (Q3).  
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• Transparent Rules-Based System for Emergency Food Imports (Q3) 
• Demand for Food (Q4). 

Resources:  
• SERA Communications and Capacity Building Specialist 
• SERA Policy Analyst 
• SERA Senior Advisor. 

Key Partners: iAGRI, MSU.  
Contribute to: 

• CI 4.1.2 Total number of SERA mentions in the press and social media. 
 
C. Policy Conferences and Workshops 
The 2nd Annual Agricultural Policy Conference was held during February 23-25 at the Serena 
Hotel in Dar es Salaam. SERA project played key roles in the planning and execution of this 
conference. SERA Project chaired the conference communications committee and provided 
logistical and administrative support to the event. In addition, SERA project was active in the 
technical program of the event. SERA Policy Project participation included:  

• Presentation by Don Mitchell on:  
o Updated Policy Options for Food Security 
o Agriculture Business Environment Study 
o Land Compensation Schemes and Valuation Models (study done by Landesa). 

• Presentation by Professor Dale Furnish on Secured Transactions/Collateral Registry.  
• Session chaired by Alex Mkindi on Agricultural Inputs.  

 
The program for the conference and all PowerPoint presentations are attached as Annex 6. 
 
Related Policy Action Status: NA. 
Tasks completed in Q2 of Y5: 

• 2nd Annual Agricultural Policy Conference February 23-25, 2016 
Tasks planned for Q3 of Y5:  

• Participate in the Policy Agricultural Group (PAG)/Policy Action Committee (PAC) 
meeting planned for Q3. 

Milestones: NA. 
Resources:  

• SERA Staff 
• SERA Senior Advisor. 

Key Partners: PAPAC, MSU. 
Contribute to: 

• CI 4.1.2 Total number of SERA mentions in the press and social media. 
 
D. Success Stories 
In Q2, success stories were outlined for the remaining time of the contract. 

• Evidence-based research to support policy: Lifting the maize export ban; 
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• FBM – Zanzibar: Design and implementation of the food basket methodology, including 
healthy food basket design; 

• FBM – Mainland: Design and implementation of a food basket methodology into the 
food security early warning system; 

• Annual Agricultural Policy Conference; 
• Rice – Transparent rules-based import/export system, and the creation of the MIU to 

support further sustained engagement; 
• The RCT Story. 

 
Related Policy Action Status: NA. 
Tasks completed in Q2 of Y5: 

• Drafted Evidence-based research to support policy: Lifting the maize export ban. 
• Drafted FBM – Zanzibar: Design and implementation of the food basket methodology, 

including healthy food basket design. 
Tasks planned for Q3 of Y5:  

• Finalize Evidence-based research to support policy: Lifting the maize export ban. 
• Finalize FBM – Zanzibar: Design and implementation of the food basket methodology, 

including healthy food basket design. 
• Draft FBM – Mainland: Design and implementation of a food basket methodology into 

the food security early warning system. 
• Draft Annual Agricultural Policy Conference. 
• Draft Rice – Transparent rules-based import/export system. 
• Draft the RCT Story. 

Milestones:  
• Evidence-based research to support policy: Lifting the maize export ban (Q3). 
• FBM – Zanzibar: Design and implementation of the food basket methodology, including 

healthy food basket design (Q3). 
• FBM – Mainland: Design and implementation of a food basket methodology into the 

food security early warning system (Q4). 
• Annual Agricultural Policy Conference (Q4). 
• Rice – Transparent rules-based import/export system, and the creation of the MIU to 

support further sustained engagement (Q4). 
• The RCT Story (Q4). 

Resources:  
• SERA Staff 
• SERA Senior Advisor. 

Key Partners: MSU, PAPAC, RCT. 
Contribute to: 

• CI 4.1.2 Total number of SERA mentions in the press and social media. 
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IMPLEMENTATION PROGRESS - ZANZIBAR 

1. Intermediate Result 2: Binding Constraints to Private Sector Investment Reduced 
A. Zanzibar Department of Food Security and Nutrition 
The SERA Project and the USDA’s Economic Research Service is working with the Zanzibar 
Department of Food Security and Nutrition (DFSN) to support the application of the Food 
Basket Methodology in the Zanzibar Food Security early warning system. The development of 
the Food Basket Methodology and training of DFSN staff were completed in Y4, and the DFSN 
will use the FBM in quarterly presentation of early warning information to the Food Security 
and Nutrition Committee. In February, USDA ERS met with the DFSN and finalized the 
composition of the healthy and nutritious food basket. Capacity building and training on the 
application of the healthy and nutritious food basket was completed for eight members of the 
DFSN. In March the DFSN began to work with the calculations. USDA and SERA will return to 
Zanzibar in Q3 to complete the training. 
 
Policy Action Status: NA. 
Tasks completed in Q2 of Y5:  

• Support the DFSN to develop a healthy and nutritious food basket. 
• Support the Director of DFSN to report on the application of FBM in Zanzibar at the 

Policy Conference. 
Tasks planned for Q3 of Y5: 

• Training for DFSN on the application of the healthy and nutritious food basket. 
• Finalize Zanzibar healthy and nutritious food basket. 

Milestones:  
• Quarterly report completed by DFSN on the healthy and nutritious food basket (Q3). 

Resources:  
• SERA Chief of Party 
• SERA Senior Agricultural Advisor 
• SERA Communications and Capacity Building Specialist 
• SERA Policy Analyst. 

Key Partners: USDA ERS 
Contribute to:  

• IR 4.5.2-7 Number of individuals who have received USG supported short-term 
agricultural sector productivity or food security training. 

• CI 4.2.1 Number of institutions receiving USG assistance. 
 
PROJECT MANAGEMENT AND PERFORMANCE 

1. Management 

In Q2, SERA’s Senior Advisor, Don Mitchell, led the project as Interim Chief of Party until the 
return of COP Marialyce Mutchler on March 14. 
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PROBLEMS / CHALLENGES 

The change in national government continued to cause delays in SERA implementation. The 
Ministry of Agricultural, Food Security and Cooperatives merged with the Ministry of Livestock 
and Fisheries. The appointment of new leadership and directors resulted in the delay in the 
start of the Market Intelligence Unit activity. 
 
CROSS-CUTTING ISSUES 

1. Gender 

Gender is an important cross cutting issue and the SERA Project is undertaking research to 
better understand women maize farmers’ input use, yields, and price received compared to 
men maize farmers.  
 
A. Gender in Maize Marketing and Production 
Gender is an important cross cutting issue and the SERA Project, in collaboration with the 
World Bank and the International Finance Corporation, is supporting research to better 
understand women maize farmers’ input use, yields, and price received compared to men 
maize farmers. This activity will help identify key causes of differences in yields and policy 
constraints for women farmers, and will make policy recommendations. The results of the study 
are expected to be available in Q3 of Year 5. 
 
Policy Action Status: NA. 
Tasks completed in Q2 of Y5: 

• Completed draft report. 
Tasks planned for Q3 of Y5 

• Complete final report. 
• Complete Policy Brief. 

Milestones:  
• Field research completed (Q1). 
• Draft report (Q2). 
• Final report delivered to stakeholders (Q3). 

Resources:  
• SERA Senior Advisor 
• SERA Senior Agricultural Policy Advisor 
• TNS Social Research Division. 

Key Partners: Diligent Consulting. 
Contribute to:  

• IR 4.5.1-24 Number of agricultural and nutritional enabling environment policies 
completing the following process/steps of development as a result of USG assistance in 
each case: 1: Analysis -- 2: Stakeholder consultation/public debate -- 3: Drafting or 
revision -- 4: Approval (legislative or regulatory) -- 5: Full and effective implementation. 

• CI 4.1.1 Number of research outputs. 
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B. Gender representation in SERA activities. 
SERA Project training activities track the inclusion of women in policy analysis, advocacy, and 
dialogue. In Q2, women represented 43% of all training participants  
 
SERA Project staff gender representation is 50% women and 50% men. 
 
2. Poverty 

Tanzania has made significant progress in reducing poverty in recent years, with rural poverty 
declining by 15% from 2007 to 2011 according to the National Bureau of Statistics. However, 
poverty remains high and an estimated 80% of the poor live in rural areas and depend directly 
or indirectly on the agricultural sector for their livelihoods. The SERA Policy Project has focused 
on improving agricultural policies through evidence-based research and policy reform that 
contributes to reducing poverty. An example of the contribution of the SERA Project’s research 
on policy was the Government’s decision to lift the maize export ban in 2012 based on SERA 
policy research. That policy reform provides farmers greater access to foreign markets and the 
opportunity to receive higher prices for their marketed maize. It also provides greater 
employment opportunities for labor in rural areas to support expanded exports. The SERA 
Project has also been actively involved in improving access to high quality inputs that can raise 
productivity and reduce costs. Since an estimated 80% of Tanzanian farmers produce maize, the 
impact of improved access to markets and high quality inputs directly contributes to alleviating 
poverty. 
 
3. Climate Change 

Climate change is a serious concern for Tanzania because it could lead to increased variability in 
production and lower crop yields. One way to reduce the reliance on climate is to better utilize 
water resources and that should remain a long-term strategy. However, policies can also be 
used to offset the impacts of climate change and should be utilized as a low-cost approach to 
dealing with the impacts of climate change. The SERA Project research on Drivers of Maize 
Prices showed that open border policies reduce maize price variability and can help alleviate 
the impact of increased production variability on prices due to climate change. Other research 
presented by SERA Project showed that Tanzania could also face improved export opportunities 
as neighboring countries increase food crop imports to offset lower and more variable 
production, and more open trade policies would allow Tanzania to take advantage of these 
expanded export opportunities.  
 
SERA Project’s work with the Revolutionary Government of Zanzibar (RGoZ) on the potential to 
increase irrigated paddy areas on Zanzibar also contribute to work on Climate Change. The 
work was part of an effort to develop a strategy to reduce reliance on rain-fed rice due to 
concerns over climate change. The analysis also considered technologies that could raise 
irrigated paddy yield and better utilize limited ground water supplies. 
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FINANCIAL SUMMARY 

 
 

QUARTERLY REPORT SERA YEAR 5 - QTR 2
Quarter Contract

Jan-16 Feb-16 Mar-16 Total Cumulative
Reimbursable Costs $280,433 $126,852 $226,465 $633,750 $6,690,360
Fee $21,682 $10,010 $17,905 $49,597 $536,763

Reimbursable Costs plus Fixed Fee $302,115 $136,862 $244,370 $683,347 $7,227,123

Contract Cumulative $6,845,891 $6,982,754 $7,227,123
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PERFORMANCE MANAGEMENT PLAN  

Table 1. USAID Standard Indicator and Required if Applicable Indicator Targets for Life of Contract 

Indicator  Baseline 
Y5 

Target 
Q1 

Actual 
Q2 

Actual 
Q3 

Projected 
Q4 
NA 

Y5 
Total 

LIFE OF 
CONTRACT 

TARGET 
IR 4.5.2-7. Number of individuals who have 
received USG supported short-term 
agricultural sector productivity or food 
security training (RiA) (WOG). 

New 0 80 0 NA NA   1,700 

Continue 0 100 0 NA NA    

Male 0 60 2 12 25  14  

Female 0 30 0 9 15  9  

IR 4.5.2-36 Value of exports of targeted 
agricultural commodities as a result of USG 
assistance (S). 

Maize $20,820,000 $34,990,000 NA NA NA  0 $56,749,200 

Rice $37,050,000 $38,500,000 NA NA NA  0 NA 

IR 4.5.2-30 Number of MSMEs, including 
farmers, receiving USG assistance to access 
loans (S). 

Medium 0 0 0 0 0  0 2,400 

Small 0 0 0 0 0  0 350 

Micro 0 0 0 0 0  0 250 

IR 4.5.1-24 Number of agricultural and 
nutritional enabling environment policies 
completing the following process/steps of 
development as a result of USG assistance in 
each case (S):  

NA         

• Stage 1: Analysis  0 1 0 0 0  0 2 

• Stage 2: Stakeholder consultation/public 
debate; 

 0 0 0 4 3  4 3 

• Stage 3: Drafting or revision;  0 1 0 0 0  0 3 

• Stage 4: Approval (legislative or 
regulatory). 

 0 0 0 0 0  0 0 

• Stage 5: Full and effective 
implementation.  0 0 0 0 0  0 6 
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Table 2. Project/Custom Level Indicator Targets for Life of Contract 

Indicator Baseline 
Y5 

Target 
Q1 

Actual 
Q2 

Actual 
Q3 

Projected 
Q4 
NA 

Y5 
Total 

LIFE OF 
CONTRACT 

TARGET 
1.1.1 
Volume of improved seed available in domestic market 26,545 tons 5,000 tons NA NA NA  NA 36,000 tons 

4.1.1.  
Number of research output 0 4 0 0 1  0 7 

4.1.2  
Total number of SERA mentions in the press and social 
media 

0 5 0 0 0  0 40 

4.1.3  
Number of hits/visits to the SERA website 0 1,800 734* 210 800  944 9,000 

4.2.1  
Number of institutions receiving USG assistance 0 4 2 10 3  12 15 

*Google Analytics is used to track this indicator. Tracking began on 2 December 2014. 
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ANNEXES 

Annex 1. Trip Report – Agriculture Business Environment, Mozambique Study Tour 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment A. 
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Annex 2. Draft Report –Gender and Maize Productivity and Marketing in Tanzania 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment B. 
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Annex 3. Trip Report – National Investment Policy and Investment Act Technical Workshop 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment C. 
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Annex 4. Training Material – Basic Economic Principles for FBM Training, Zanzibar 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment D. 
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Annex 5. Policy Brief – Food Basket Costs in Tanzania 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment E. 
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Annex 6. Programme and Presentations – Agricultural Policy Conference 
 
Please see attachment  

- SERA Year 5 Quarterly Report 2, Attachment F 
- SERA Year 5 Quarterly Report 2, Attachment G 
- SERA Year 5 Quarterly Report 2, Attachment H 
- SERA Year 5 Quarterly Report 2, Attachment I 
- SERA Year 5 Quarterly Report 2, Attachment J. 
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Annex 7. Trip Report – Food Basket Analysis 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment K. 
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Annex 8. Trip Report – Food Demand Study 
 
Please see attachment SERA Year 5 Quarterly Report 2, Attachment L. 
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