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PROGRAM OVERVIEW/ SUMMARY

Table I: Program Overview

Program Name: Feed the Future Tanzania Land Tenure Assistance (LTA)

Activity Start Date and End Date: December 6, 2015 to December 5, 2019

Name of Prime Implementing Partner: | DAl Global, LLC

Contract Number: AID-OAA-I-12-0003 |
Contract Number:
Task Order Number: AlD-621-TO-16-00005

Major Counterpart Organizations District Land Office and Village Registries Iringa and Mbeya

Geographic Coverage Initially Iringa Rural District (36 selected villages) followed by Mbeya

(cities and or countries) District (5 selected villages) in years 3 and 4

Reporting Period: | October 2016 to 30 September 2017

PROGRAM DESCRIPTION/INTRODUCTION

As part of the Feed the Future (FTF) initiative, USAID has invested in several agricultural projects in the
Southern Agricultural Growth Corridor of Tanzania (SAGCOT) and is seeking to develop focused land
tenure programming to support USAID’s existing and planned investments in the region.

The Land Tenure Assistance (LTA) activity seeks to clarify and document land rights, support land use
planning efforts, and increase local understanding of land use and land rights. It is anticipated that the
interventions will reduce land tenure-related risks and lay the groundwork for sustainable agricultural
investment for both smallholders and commercial investors throughout the corridor and in the value
chains of focus for Tanzania’s FTF program.

Local sustainability is a critical component of the LTA activity. The goal of this activity is to empower
district and village land institutions in the districts targeted by the LTA to carry forward the capacity
building and land administration process independently (and with little or no outside financial support or
assistance) when LTA concludes.

In carrying out its activities, LTA collaborates and coordinates with the Government of Tanzania and
other donor programs to produce complementary programming that is timely, cost-effective, and
sustainable.

LTA also coordinates closely with, and utilizes lessons learned from, the USAID Mobile Application to
Secure Tenure (MAST) pilot project, which tested an approach for the mapping of land parcels,
adjudication, and delivery of Certificates of Customary Right of Occupancy (CCROs) using an open
source mobile application.

The Land Tenure Assistance (LTA) program works in the Districts of Iringa and Mbeya to provide
assistance to local level authorities in the delivery of land tenure services under the Village Land Act
No.5, 1999 and the Land Use Planning Act No.6, 2007.

LTA provides support to the implementation of land tenure regularization and first issuance and
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registration of CCROs and Village Land Use Plans (VLUP) in 4| selected villages (36 villages in Iringa
District and 5 villages in Mbeya District). In addition to these key activities, support is also being
provided to capacity building at both District and Village levels. Years | and 2 and 3 are focusing on the
main task of building capacity in Iringa District. Capacity building activities will then be extended to
Mbeya District Council through the District Land Office commencing in Year 3 and through Year 4. LTA
work is undertaken under four activities re-stated here as follows:

Activity I: Assist villages and District administrations leaders and institutions in completing the land
use planning process and delivering CCROs in selected villages within districts of Iringa and Mbeya.
Activity 2: Educate and build capacity of village land governance institutions and individual
villagers to complete the land use planning and CCRO process, effectively manage land resources,
respect women’s, youth and pastoralist’s land rights and build agriculture-related business skills.
Activity 3: Educate and build capacity of district-level land governance institutions in Mbeya District to
complete the land use planning and CCRO process (to be conducted Y3’ 8).

Activity 4: Build capacity to use the MAST application throughout the SAGCOT and nationally.



SUMMARY OF RESULTS TO DATE
Table 2: Key Indicators

. Annual Annual On
Indicator Q 1 Q2 Q3 Q4 .
X L. Annual Performance Achieved to the End of Target
Number and Indicator’s description Target FY17 . e arge
o FY17 | FY17 | FYI7 | FYI7 Reporting Period (%)
Total YN
EG.10.4-2 Percentage of individuals trained in land 107% Y
tenure and property rights as a result
of USG assistance who correctly | 80% - 95% 93% 74% 86%
identify key learning objectives of the
training 30 days after the training See Annex 3 Table 3.1
EG.10.4-3 Number of disputed land and property N/A Y
Also STARR | rights cases resolved by local This indicator was based on the assumption that 3% of parcels
would be disputed, i.e. not resolved during field adjudication. If
1QC (v) authorities, contractors, mediators, or this were the case the total number of disputes would have
courts as a result of USG assistance. been 590 disputes (3% of 19,674).
There were in fact only 233 disputes arising from 19,674
parcels mapped in 14 villages. This represents a rate of 1.2%
of disputed parcels. 55% of disputes raised have been
234 16 3 17 93 129 resolved. Remaining disputes are in the process of being
resolved at local level save for 4 disputes.
It was agreed in discussions with the COR during the course
of the year that this indicator will be revised for FY ‘18.
See Annex 3 Table 3.2
EG.10.4-4 Percentage of people with access to a 7% Y
land administration or service entity,
office, or other related facility that the
project technically or  physically
75% - 89% - 88% 88%

establishes or upgrades who report
awareness and understanding of the

services offered.

See Annex 3 Table 3.3
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EG.10.4-5 Number of parcels with relevant parcel 105%
information corrected or incorporated This exceeded the target by 5%. This target relates to fully
14,040 0 727 3,147 10,873 14,747 completed CCRO’s delivered to Village Registry offices. The
into an official land administration total number of parcels mapped during the year was 19,674.
system as a result of USG assistance. See Annex 3 Table 3.4
)
EG.10.4-6 Number of people with secure tenure 133.5%
rights to land, with legally recognized This target rélates to the number of claimants who have
collected their CCRO.
documentation and who perceive their | 4 570 0 323 631 5,148 6,102
i LTA exceeded the target by 33.5%. A consistent approach of
rights as secure, as a result of USG using issuance ceremonies has been beneficial in this regard.
assistance. See Annex 3 Table 3.5
Table 3: Evaluation and Assessment
Planned for (date) Status

Assessment Type

IE by MSI/NORC

Ongoing

Baseline surveys for Phase | (I5 treatment and |5 control

RCT villages) are complete.

Baseline surveys Phase 2 (15 treatment and |5 control RCT

villages) underway.

MSI/NORC Third Party Impact Evaluation (IE)

The program commenced with six villages selected in consultation with DLO and USAID. Subsequently MSI/NORC was appointed to conduct
an |IE for the project which required baseline, midline and endline surveys. In order not to delay progress it was agreed the LTA would proceed
with the initial 6 villages and that 30 more would be randomly selected for the trial. 15 villages were identified for Phase | and baseline surveys
were completed in April 2017. The remaining |5 villages for Phase 2 were selected in August 2017 and work on the baseline surveys
commenced in September 2017. The Phase | and Phase 2 villages are shown on Map | below.

FEED THE FUTURE, USAID TANZANIA LAND TENURE ASSISTANCE (LTA)

ANNUAL REPORT Y2: 1 OCTOBER 2016 — 30 SEPTEMBER 2017




[~ -7.25

- -7.50

= -7.75

--8.25

Figure |: Map of LTA Target Villages, Iringa

30 SEPT 2017

36,25

LEGEND

[ A non RCT villages (6)
[[] umaPhase 1 viltages (15)
[ v Phase 2 villages (15)
—— Roads

3500 3525 3550 ﬂ 3575 3%.00
1 1 1 1 1

40 km

~7.25 -1

-7.50 -4

-7.75 =

-8.00 -

-8.25 =1

FEED THE FUTURE, USAID TANZANIA LAND TENURE ASSISTANCE (LTA)
ANNUAL REPORT Y2: 1 OCTOBER 2016 — 30 SEPTEMBER 2017




ACTIVITY IMPLEMENTATION PROGRESS

PROGRESS NARRATIVE SUMMARY FOR FY ‘17

PROGRAM HIGHLIGHTS

LTA met or exceeded its targets during FY ’17, completing |3 villages, mapping a total of 19,674 land
parcels, registering 14,747 CCROs, and ensuring that all 21 villages selected for Phase | of the
project have current VLUPs.

During the reporting period the capacity of LTA to process land registration grew exponentially.
LTA staff numbers were increased in order to conduct fieldwork in four villages simultaneously,
significantly increasing the capacity to train village representatives and to demarcate and adjudicate
land parcels. The capacity to print and register CCROs was increased by arranging for DLO staff to
be embedded at the LTA offices and, together with assistance from LTA, to register and print up to
500 CCROs a day. LTA obtained the agreement of DLO and MLHHSD for processing to be
automated and for signatures to be scanned and printed. Regulations have been proposed by the
Ministry to make this a permanent solution. The automation of the registration process as well as
obtaining agreement from counterparts that CCROs could be produced in black ink significantly
reduced the costs of CCRO production.

When it became clear that DLO’s limited capacity to prepare VLUPs would hamper the progress of
the project, LTA obtained the cooperation and support of the MLHSSD Planning and Land Use
Management (PLUM) team from Dar es Salaam. Two Town Planners and a GIS Specialist spent
approximately three months in Iringa for the specific purpose of assisting DLO and village
representatives to develop 15 new Village Land Use Plans (VLUPS) where the VLUPs had expired,
and to review one that was in existence. Maps for the preparation of VLUPs were prepared from
Google Earth where no imagery was available at the time. Reports on 17 new VLUPs and | reviewed
VLUP were completed with the assistance of LTA for submission to the Iringa District Councillors’
meeting, National Land Use Planning Commission and the Ministry of Lands for further ratification
and regularization. All 21 villages have valid VLUPs approved by the Village Assembly.

Following initial difficulties concerning delays associated with possible disputed claims and historical
land use problems LTA gained the support of the District Executive Director (DED) and the Head of
DLO and agreement was reached that all claims would be recorded and disputes dealt with
thereafter. DLO staff are now actively and positively involved in all aspects of the project and
accompany LTA on field visits. DLO staff participate fully in presenting sensitization material and
training as well as assisting in the demarcation and adjudication processes in each village, the
uploading of data, and the objections and corrections processes.

LTA sourced satellite imagery from USAID to supplement the imagery available for the 21 villages in
Phase I, and || of the 15 villages selected for Phase 2.

The MAST application was revised, improved and finalized during the year and MAST V3 was
uploaded onto the USAID GitHub site - https:/github.com/MAST-LTA-USAID. It is functioning well
and is available for use by other projects if required.

LTA has significantly improved relationships with government officials at the national, regional and
district levels and has achieved full cooperation and support from them. In January 2017 a ceremony
was held at Kinywang’anga for the issuing of the first LTA project CCROs. Senior government
officials including the Minister of MLHHSD, the Regional Commissioner, the District
Commissioner, the Commissioner of Lands, the District Executive Director, the Regional
Administrative Secretary, and the Assistant Commissioner for Lands, Southern Highlands Zone
attended this ceremony. Formal issuance ceremonies were also held at Kilambo, one of the original
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MAST Pilot villages, attended by the DED; at Kiponzelo attended by USAID representatives, and at
Kinywang'anga attended by the Chargé d'Affaires of the U.S. Embassy to Tanzania in Dar es Salaam.

A close working relationship developed with MLHSSD over the year and in September 2017 the
COP and DCOP attended technical coordination meetings in Dar es Salaam with high-level officials
of LTSP, PS for Ministry of Land, NLUPC and MKURABITA (a government agency operating under
the President’s Office) at which the LTA program was well received and has been proposed as the
model for other land registration initiatives. Representatives from the Ministry of Lands, Housing
and Human Settlement Development (MLHHSD) spent a week in September 2017 with LTA
familiarizing themselves with LTA procedures for land formalization and Village Land Use Plan
preparation. LTA staff oriented them on the operation of the MAST application, the demarcation and
adjudication process and its linkage to the Data Management Infrastructure (DMI), as well as the
printing and registration process. This introduction is an early initiative towards the roll out of the
MAST application at a national level.

Land Tenure Support Program (LTSP), jointly funded by DFID, SIDA and DANIDA, also paid a
technical exchange visit to LTA for the purpose of studying the operation of the MAST application,
its linkage to the DMI, and printing and registration processes. LTSP intend to adopt the roll out of
the MAST application for their project in 3 districts in the Morogoro region.

LTA has supported village representatives to upgrade Village Registry offices in 10 villages and
furniture (steel cabinets, office tables and chairs) has been supplied to them.

LTA has embarked on a program to establish women’s groups and strengthen those that exist in
addition to the regular women'’s sensitization meetings that are held in every village to ensure the
women are fully informed of their land rights and the options available to them to register as joint
tenants or tenants in common with their spouses. LTA has facilitated meetings with input from the
Department of Agriculture on agribusiness and crop growing.

LTA commenced a youth sensitization program through presentations to students by LTA and DLO
in secondary schools in the Iringa district. This has been very well received. The students have been
very receptive and have used the interactive nature of the presentation to ask extremely valuable
questions showing their interest and concern about the issues raised.

In June 2017 a one hour pre-recorded radio program was aired on five radio stations over four days
where LTA and DLO provided information on land registration and the LTA project. A live radio
program was aired on Nuru FM 93.5 Iringa in September 2017. LTA and DLO staff covered topics on
land tenure and property rights, an overview of MAST for land registration and dispute resolution
and responded to telephone and text message questions and comments from the radio audience. To
advertise the upcoming program LTA staff scripted and recorded three one minute vignettes about
land rights and registration which were aired fifteen times in the six days leading up to the program,
raising awareness and drawing interest to program.

PROJECT PERSONNEL SUMMARY FOR Y2 ‘17

During FY’17, LTA experienced significant changes to project personnel. A new COP was approved
in November 2016 and commenced duties in January 2017. A new Land Administration
Specialist/DCOP was appointed and commenced full-time work in December 2016 following a short-
term contract position. A Monitoring and Evaluation (M&E) Specialist commenced work in January
2017 and a Field Accountant in March 2017. One of the drivers and an office administration assistant
were promoted to Field Assistant positions in April 2017 and a replacement driver was employed.
Four Field Assistants were recruited and employed in April to increase the field capacity and to assist
the DLO staff embedded at LTA’s offices when processing and printing CCROs. A GIS Technician
commenced work in April to assist with the increased demand for data capture and MAST
operations. The IT Specialist position was advertised in August but not filled as the selected
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candidate declined the offer of employment. In the interests of cost saving, consideration is being
given to co-sharing IT Specialist services with the USAID-funded Youth Economic Empowerment
Activity, which is also being implemented by DAI and is in the process of project startup. In
September a new position of Field Program Director was established and advertised and will be filled
by the incumbent Field Manager and MAST Coordinator.

The current structure of LTA is set out in the organogram below. DLO staff shadow LTA staff for
the purpose of close collaboration and skills transfer. These DLO positions are also shown on the
organogram below.

SHORT-TERM TECHNICAL ASSIGNMENTS

STTA and administrative assistance during the reporting period is shown in Annex |: Table I.1I.
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Figure 2: LTA ORGANOGRAM
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ENGAGEMENT WITH LTA PARTNERS AND STAKEHOLDERS

LTA has consolidated its engagement with USAID and its counterparts in the Tanzanian national
government, particularly the Ministry of Lands, Housing, and Human Settlements Development
(MLHHSD), regional land officials and the District Land Office (DLO) of Iringa. Increased engagement
with other land registration initiatives such as LTSP has led to LTSP adopting LTA processes. LTA has
also engaged with LandPKS, PELEM, ILMIS and MKURABITA and will coordinate with and provide
assistance to them. Engagement with other NGOs and USAID-funded programs in the district has led
to collaborative efforts around women’s group strengthening.

Key meetings, communications and attendance at conferences and workshops are listed in Annex 2:
Table 2.1.

USAID

USAID accepted and approved the LTA Gender Plan, Monitoring and Evaluation Plan, Budget
Realignment, Annual Report, Annual Work Plan for FY ‘17 and the Donor Coordination Report/Brief
in the first quarter, and the Branding and Marking Plan (BMP) in the second quarter.

In January 2017 senior USAID representatives including the Deputy Mission Director, COR and
ACOR attended the first CCRO issuance ceremony held at Kinywang'anga. The COP, DCOP, and
DAI Director met with the COR and the ACOR to discuss priorities for the project, including
coordination with the Land Tenure Support Project (LTSP), matters arising from the ceremony and
the subsequent meeting with the Minister of MLHHSD. In February 2017 the DAI Director (Project
Delivery Team, Africa) met with the COR in Dar es Salaam to discuss the additional obligation and
contract modification for LTA. In February the COP, DCOP, GIS Specialist and Field Operations
Manager met with two USAID representatives to update them on the project and to discuss the
acquisition of satellite imagery required for base mapping for MAST. USAID subsequently supplied the
satellite imagery as requested. The COP and DCOP attended the USAID Annual Development
Partners Meeting DO2: Resilient Landscape and Communities held in Dodoma from March 28 to 30,
2017.

A third-party USAID Data Quality Assessment was conducted for two of LTA’s standard indicators in
May 2017 and again in July 2017. Changes were made based on recommendations received.

The COR and two colleagues from USAID paid a three day visit to LTA in June 2017 and attended a
certificate issuance ceremony in Kiponzelo, demarcation and adjudication in Magunga and a VLUP
approval meeting in Muwimbi. Meetings took place with the Regional Director of the Engineering
Department and with the Regional Surveyor, the acting DED, the Director of the District Land Office,
the District Land Officer and the DLO Gender POC. Four staff from LTA attended USAID
Development Objective 2 M&E Quarterly Meeting held in Iringa in June 2017.

In June 2017 LTA arranged a protocol meeting between the COR and the acting DED where an
update on LTA was provided. LTA also arranged a meeting between the COR and the Director of the
Engineering Department and the Regional Surveyor. It was agreed that the LTA reports would be
shared with the Regional Secretariat.

In July 2017 the Iringa-based USAID Advisor for Coordination, Integration and Learning attended a
meeting at the LTA offices with the LandPKS research team drawn from University of Colorado,
Virginia Tech and USDA. In July 2017 the Chargé d’Affaires of the US Embassy in Tanzania and her
delegation paid an official visit to see activities implemented by LTA. The Chargé visited Kinywang’anga
pilot village, where she had an audience with the Village Council, community members and local
government officials from the District and had the opportunity to issue CCROs to five villagers. The
LTA team gave a brief report on the project and its achievements to date and demonstrated the MAST
application in parcel mapping and registration.
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A para-surveyor demonstrating to a Chargé d’Affaires of the U.S. Embassy to Tanzania how MAST

works and the Chargé issuing a CCRO to a resident, on July 21, 2017

LTA hosted the monthly USAID Implementing Partners (IP) meeting at its offices in June 2017
attended by 6 IPs and Iringa USAID representative. LTA attended the IP monthly meetings held in May,
July, August and September.

All deliverables including monthly and quarterly reports were submitted on time and approved by
USAID.

GOT, MLHHSD

Interaction and collaboration with the Government of Tanzania and the Ministry of Land Housing and
Human Settlements Development (MLHHSD) improved significantly, starting with a visit from the
Personal Secretary (PS) of the Minister for MLHHSD to the LTA office in November 2016 and
including a six-member senior technical team from MLHHSD paying a five day technical exposure visit
to LTA in anticipation of adopting LTA processes on a national scale.

In January 2017 LTA facilitated a ceremony held at Kinywang’anga for the issuing of CCROs attended
by senior officials including the Minister of MLHHSD, the Regional Commissioner, the District
Commissioner, the Commissioner of Lands, the District Executive Director, the Regional
Administrative Secretary, and the Assistant Commissioner for Lands, Southern Highlands Zone.
Following the ceremony, the Minister expressed his genuine appreciation for the growing partnership
between the MLHHSD and USAID in implementing land use planning and registration. Following a
dinner, a presentation was made by LTA to the Minister, the senior dignitaries mentioned above and
20 government officials explaining the first registration process. The need for close coordination with
the Ministry was reiterated and quarterly meetings were agreed upon. The LTA team, including the
COP and DCOP, met with senior officials from MLHHSD, which included the Commissioner of Lands
and senior members of the Town Planning and Surveying Departments. LTA processes and procedures
were discussed including community engagement, land use planning, demarcation and clarification of
boundaries, adjudication and disputed claims, objections and corrections periods and issuance of
CCROs and delivery. The Commissioner of Lands indicated that they would like to see a more
detailed land use planning process taking place for rapidly growing villages and peri-urban settlements.
The officials also indicated that they would like to participate in the development and delivery of key
messages relating to the LTA process. The officials were very interested in the MAST process, which
they could see was cost-effective and replicable. It was agreed that further meetings would take place
to continue the sharing of information.

In February the DCOP attended a CCRO issuance ceremony near Dodoma conducted by the
National Land Use Commission, which is an agency of MLHHSD.
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LTA met with the MLHHSD Assistant Director of Rural and Town Planning in March 2017 who
traveled from Dar es Salaam to Iringa, to discuss direct support from the Ministry for the preparation
of VLUPs for 8 LTA villages. The discussions were very fruitful and the Ministry agreed to send two
town planners and one GIS technician to assist the DLO with the preparation of VLUPs in April 2017
for a period of approximately 8 weeks. The Assistant Director of Rural and Town Planning of the
MLHHSD, a Town Planner and a GIS Specialist travelled from Dar es Salaam and assisted the DLO
with the preparation of VLUPs. This assistance accelerated the process considerably and ensured that
the program was able to progress without being delayed by the absence of approved VLUPs. In July
2017 the Assistant Director of Physical Planning and the Town Planner from the MLHHSD finalized
their assignment having completed a total of 17 new VLUPs and having reviewed one VLUP. The
positive working relationship with the Rural Planning section of MLHHSD and their support given to
the DLO team in the preparation of VLUPs also greatly reduced costs and has built capacity for the
district PLUM team by introducing new methodologies and approaches to the preparation of VLUPs
for rural villages and Detailed Land Use Plans for peri-urban villages. DLO is now able to facilitate the
VLUP process on its own.

Malagosi Land Use Plan presentation and approval meeting attended by 261
residents on May 3 facilitated by the Assistant Director of Rural and Village
Planning from MLHHSD and the PLUM Team from Iringa DLO

During the year MLHHSD expressed an interest in utilizing the LTA model for village land registration
within its own ministerial activities. In July 2017 the COP and DCOP attended separate technical and
coordination meetings in Dar es Salaam with the Commissioner for Lands, Land Tenure Support
Program (LTSP), National Land Use Plan Commission, MKURABITA and the Permanent Secretary (PS)
of the Ministry of Lands, Housing, and Human Settlements Development. At MLHHSD, the LTA team
had a very fruitful discussion with the Commissioner for Lands who was accompanied by two senior
officials. LTA gave a detailed presentation of the upgrades to the MAST application in field operations
for parcel mapping and in particular to batch printing and the registration process.

In August 2017 the COP and DCOP met with the newly appointed Assistant Director of NLUPC who
was very impressed with the LTA project and the MAST application in particular. The COP and DCOP
met with the PS of the Minister of MLHHSD along with the Director for Physical Planning, Assistant
Director for Survey and Mapping, and Acting Commissioner for Lands. The LTSP project Coordinator
and Senior Technical Advisor also joined the meeting. LTA gave a detailed presentation on the
operations of MAST in fieldwork for parcel mapping and the registration process. LTA reported that
automation and scanned signatures used in the land registration process allows LTA to print up to 500
CCROs per day, which is a breakthrough in batch land registration in Tanzania.

The Ministry team was very impressed with the approaches applied by LTA for land registration. The
PS informed the meeting that the Ministry is in the process of passing an amendment to the legislation
at the September 2017 National Assembly to use scanned signatures on legal documents. The PS
promised to pay an official visit to LTA in the near future to observe the innovations that have
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transformed rural land registration. The COP and DCOP also met with the management team of
MKURABITA in August 2017. The MKURABITA Director expressed concerns about not being
allocated government funds for the current fiscal year for their planned activities. MKURABITA
expressed their keenness to adopt MAST for the registration and issuance of CCROs. The COP met
with the Director and Deputy Director of the MLHHSD Rural Planning section to discuss proposed
new guidelines for VLUPs and detailed planning.

In September 2017, a six-member senior technical team from MLHHSD paid a five day technical
exposure visit to LTA for the purpose of studying the operation of the MAST application, adjudication
procedures, and printing and registration of CCROs in order to scale up the MAST application at
Ministry level to other districts in the country. The Ministry team visited LTA villages to observe
ongoing field operations such as trainings, adjudication and demarcation, and objections and
corrections. At the LTA office they had detailed discussions with the GIS team on the procedures
required to adopt the system. The automatic printing and registration process amazed the MLHHSD
team. On the final day, the team convened a meeting with DLO and LTA staff and presented some
observations and comments, namely that:

e The team was impressed by the activities implemented by LTA using MAST and that they will
recommend adopting the system to Ministry

e Detailed Land Use Plans are required for more densely populated settlement areas during the
preparation of VLUPs and recommended that in future this should be taken into consideration

e There should be close coordination with the Ministry as LTA proceeds with the development of
TRUST

e LTA should consider using a local server instead of a cloud server, which is costly, and a local
server is considered to be more sustainable and is recommended by the Ministry.

The COP met with the Director and Deputy Director of the MLHHSD Rural Planning section
subsequently in Dar es Salaam to discuss proposed new guidelines for VLUPs and detailed planning.

REGIONAL AND DISTRICT LAND OFFICIALS

Co-operation and collaboration with DLO has increased exponentially since the beginning of Y2 17
when the Memorandum of Understanding between LTA and the DLO was approved and signed. A
solid positive and cooperative relationship exists between LTA and DLO. DLO staff are directly
involved and participating fully in all aspects of the project and LTA has embedded DLO staff on site to
facilitate the production of CCROs.

LTA has also had the full support of the DED and has included the District Community Development

Kilambo (aka Kitayawa) villagers display their CCROs with DED of Iringa as

the guest of honor on May 30
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Department in the training and sensitization of residents and the District Education Department in the
identification of schools and arrangements for secondary school sensitization meetings. The District
Department of Agriculture has also been involved in women’s focus group strengthening meetings
providing training in agricultural skills and agribusiness.

In January 2017 the DCOP introduced the new COP to the Department of Natural Resources and
Lands Officer (DNLO) for the Iringa District, who offered his full support for the project. He in turn
introduced the COP to the District Executive Director (DED). The COP and DCOP also met with
the DLO officers, the District Head of Planning and the District Land Surveyor. Regional and District
Land Officials participated fully in the Kinywang’anga CCRO issuing ceremony in January 2017. In
February 2017 LTA GIS Specialist met with DLO technical staff and conducted quality control checks
on editing of the attributes of the data. The DCOP met with the DED, the DNLO for Iringa District to
discuss the difficulty encountered at Kiponzelo where DLO staff were preventing the demarcation of
land parcels that encroached on wetland areas. The DED confirmed that the land should be
demarcated and that all claims should be heard and instructed DLO accordingly. The COP and DCOP
met with the DLO and they confirmed that there would be no further delay. LTA met with DLO staff
in March 2017 and it was agreed that objections and corrections for Kiponzelo would proceed and
printing of CCROs would commence. Claims for parcels that had been allocated in the past in
wetland areas were denied and no CCROs were issued for Claimants.

LTA supplied two GPS instruments requested by DLO for Land Use Planning at the end of February.
Agreement was obtained from DLO that CCROs could be printed in black ink obviating the need for
color printers and cartridges and significantly reducing the production costs.

In April 2017 the DCOP met with the District Land Officer to discuss and identify the Village Land
Certificate (VLC) status of |5 villages prioritized for LTA. LTA facilitated the process for VLCs to be
taken to the Zonal Assistant Commissioner for Land in Mbeya for signature and registration to avoid
any further delays. The District Land Officer was consulted on the streamlined process for the
production of CCROs. In order to reduce time and logistical issues with certificates being taken back
and forth from the DLO to the village for signatures, it was agreed that scanned signatures and name
stamps could be used on the CCROs. It was further agreed that the printed CCROs could be
delivered to villages simultaneously with adjudication forms that need to be signed by claimants.
Adjudication forms previously needed to be signed by claimants, returned to the DLO, and then resent
to villages prior to issuance of CCROs. This streamlined process significantly reduced the time taken,
the costs, and the likelihood of documents going missing. The embedding of DLO staff in the LTA
offices contributed greatly to strengthening the capacity of DLO staff in the efficient production of
CCRO:s.

=S L7 '/:‘..‘

Registration of CCROs by the District Land Officials in the LTA office on
August 13
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In May 2017 a technical meeting with DLO was held for the LTA Software Development Specialist to
give a detailed presentation on how the new MAST application operates. The DLO staff asked
constructive questions and provided inputs to improve the application.

The LTA DCOP together with DLO convened a meeting in May 2017 at Muwimbi ward HQ in an
attempt to resolve a twenty-year long boundary dispute between Lumuli and Itengulinyi villages.
Thirty-seven Village Council members from the two villages attended the meeting that was chaired by
the ward councilor. After a long discussion and documentary evidence presented by DLO the
Itengulinyi Village Council indicated that they did not agree with the official boundary as recognized by
the district. Subsequent efforts in June 2017 by the LTA DCOP and DLO to resolve this boundary
dispute was not successful as the dispute is being amplified by disputed access to existing mineral rights
between the two villages. It was decided in consultation with the COR and the Impact Evaluation (IE)
team that if the matter was not resolved by the end of July then LTA would need to select and
alternative village from one of the |IE Randomized Controlled Trial (RTC) selected buffer villages. As a
result this village was removed from the list and an alternative village selected. LTA successfully
assisted DLO to resolve a longstanding village boundary dispute between Makuka and Mboliboli. In
addition LTA facilitated an agreement regarding the division of llandutwa into two villages and
continued to work in both villages, one keeping the name of llandutwa and the other becoming Lwato.

LTA arranged a meeting in June 2017 with the Director, District Land Officer, the DLO gender POC,
USAID team, COP, DCOP and Field Supervisor at which DLO confirmed its full acceptance of batch
processing and “all claims heard” principles.

The DCORP attended a meeting in June 2017 at the invitation of the DED to present the LTA program
and provide training on the land registration process to Councillors from Geita District Council who
had come to Iringa DC for an exchange visit. The presentation was well received and the Chairperson
of the Geita District Council expressed his wish that LTA could assist the Geita district to implement
a similar project. This is the district from which the current President hails.

LTA continues to hold regular monthly technical and management meetings and keep the DED
informed of progress.

Land Tenure Support Project (LTSP)

The COP met with the DFID, DANIDA and SIDA funded LTSP project team in December 2016 to
discuss progress, project overlaps and methods and procedures, which was followed by a visit by the
DFID team to LTA, and a subsequent visit by members of the LTSP team in January 2017. The LTSP
group included the Team Leader, Technical Advisor, Technical Advisor Policy, GIS/ Surveyor and
Database Manager. The LTSP team visited the Village Chairperson and Village Executive Officer at
Kiponzelo, who shared with them the participatory approach used by LTA in the demarcation and
adjudication processes, dispute resolution and record keeping. The group was shown the public display
of the VLUP, which had been approved by the Village Assembly. The team was introduced to MAST
and discussed the need for automated production of CCROs. LTA and LTSP agreed to arrange
quarterly meetings to identify hurdles, options and decision points prior to meeting with the Minister
for him to decide the way forward.

A planned quarterly co-ordination meeting with LTA, LTSP and the Ministry was postponed twice by
the Deputy Permanent Secretary of MLHHSD and was finally held in July 2017. LTSP expressed an
interest in adopting the LTA model for village land registration and the MAST application within its
pilot in Mgorogoro and the logistics for transfer of skills for their staff was discussed. In July 2017 Land
Tenure Support Program (LTSP) and officials from the Ministry of Land paid a visit to Iringa where
LTA orientated them on the DMI and MAST technology.
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The DCORP attended a Village Land Registry opening and CCRO issuance ceremony at Nyange Village
in Kilombero District in Morogoro Region as part of the Land Tenure Support Program (LTSP) in
August 2017. The COP and DCOP met with LTSP Project Coordinator, Technical Senior Advisor and
Project Technical Manager to share information. LTA presented the MAST application. LTSP indicated
that they are encountering serious delays due to using manual approaches for signing and registration
and they are keen to adopt LTA’s processes. In September 2017 the COP met with the LTSP Team
Leader in Dar es Salaam to arrange for a visit by the LTSP to LTA for practical and technical
observation and to explore the possibility of adopting MAST for their project. The COP also met with
the DFID consultant conducting the LTSP assessment.

LandPKS

In February USAID representatives gave a demonstration of the LandPKS mobile application and
discussed how this may be integrated into LTA’s fieldwork. It was agreed subsequently agreed that the
LTA Field Manager would be the main POC for LandPKS with | or 2 other staff members learning
how to use the applications.

In July 2017 a meeting was held at the LTA offices with the LandPKS research team drawn from
University of Colorado, Virginia Tech and USDA. This meeting was also attended by the Iringa based
USAID Advisor for Coordination, Integration and Learning. LTA presented its project and progress to
date. LTA introduced the LandPKS team to the Assistant Director for Rural Planning from MLHHSD
who is responsible for rural Land Use Planning. LandPKS is well suited to incorporate and conduct its
activities alongside the VLUP team. LandPKS team noted that development of the LandPKS system
takes advantage of recent advances in cloud computing, digital soil mapping, global positioning system—
enabled camera phones, and mobile applications. As such, it was concluded that LandPKS are likely to
use similar resources to those used by LTA in MAST. LTA will continue to assist the LandPKS team in
whatever way it can.

PELUM

The COR requested that LTA investigate potential leveraging of resources (vehicles, completion of
MAST pilot villages, VLUPs and sensitization) with PELUM who have expressed interest in
understanding LTA operations. LTA communicated with PELUM in this regard and PELUM advised
that they would follow up in due course. PELUM is supporting the Mfinga DLO who formally
requested assistance by LTA in undertaking the demarcation, adjudication and registration of CCROs
using MAST in one of its villages. Unfortunately Mfinga falls outside LTA’s scope of work however the
Mfinga DLO and PELUM were invited to send staff to LTA for training and LTA undertook to provide
ongoing guidance in support of its team.

ILMIS

The COR communicated latest updates on the World Bank funded Integrated Land Management
Information Systems (ILMIS) for the development of a national land database. The MAST Software
Specialist has communicated with the software developers for ILMIS and a meeting will be held during
his next visit to ensure that the software platform for the national database is compatible for MAST
and TRUST and that all land registry information can be incorporated into a single database in future.

SAGCOT, Other Donor Agencies and NGOs
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The former COP met with Forestry Development Trust, a smallholder focused timber value chain
initiative, in November 2016, to discuss land tenure issues and how the LTA methodology may be
applied in the future. The former COP also presented at the NAFAKA Collaborators Presentation
during the NAFAKA Annual Staff Meeting in November 2017.

The COP attended the 2nd SACGOT Annual Conference in Dar es Salaam in March 2017.

In September 2017, a Climate Smart Agriculture workshop was conducted. Several agricultural sector
stakeholders in Iringa attended including NAFAKA, Mboga na Matunda, SEEDCO, Iringa regional
agriculture officers, and agricultural officers from all Iringa districts in the region. The aim of this
workshop was to create awareness for all agriculture stakeholders in Iringa on the use of Climate
Smart Agriculture TOT Training Manual and TOT Training Guide as prepared by the Ministry of
Agriculture, Livestock and Fisheries.

In September 2017, LTA attended a workshop on the SAGCOT online platform validation was
conducted. SAGCOT is designing an online platform that visualizes the agricultural landscape of the
Ihemi Cluster as well as allows for users to make better and more effective decisions.

In September 2017, the COP and DCOP had a Skype call with WWF and SAGCOT to discuss the
VLUP process as implemented by LTA. In these discussions, LTA gave a detailed outline of procedures
and costs incurred in preparation of VLUPs, and the upgrades to the MAST application in field
operations for parcel mapping. The WWF and SAGCOT appreciated LTA’s advice and offer of further
assistance and welcomed the opportunity for a technical exposure visit to LTA in the near future.

In September 2017 LTA staff met with a senior staff member from the USAID funded Mboga na
Matunda project, Nutrition and Social Inclusion in regard to LTA’s women’s’ groups
strengthening/formation activity. LTA provided introductions to existing women’s groups in Udumuka,
Malagosi, llandutwa, Lwato and Muwimbi with a view to the Mboga na Matunda project working with
these groups. This is in keeping with LTA’s commitment to networking with other USAID funded
projects to leverage resources and build on one another’s activities.

PROGRESS OF 