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COMMUNITY LEADER PROTOCOL – Aba reera 

INSTRUCTIONS FOR DATA COLLECTION FIRM AND INTERVIEWER:  

The focus group discussions must be led by an experienced researcher. It cannot be delegated to an 

enumerator. Well qualified researchers must be hired for the qualitative component.  

The focus here should be on the different roles the customary leaders currently play in natural resource 

management; enforcement of rules for access to natural resources (rangeland, farmland, water, trees, 

salt/soda and other natural resources; and their relationship to the local and regional administrations.   

Note that access to soda/salt will be very important in some areas of Borana and it is mined locally and 

used as mineral/supplement to feed livestock, and is made into blocks and sold at markets.  It also 

should tease out any different perceptions about resource trends that leaders have vis-à-vis perceptions 

of the community.  

 The discussion should also address the ways that customary leaders interact with the administration; 

how have their roles in natural resources management diminished/increased over the past five years due 

to roles of government and administrators, especially PA officials.  In short, how much power for 

regulating access to and management of natural resources do customary leaders have versus the 

government?  Has there been increased ambiguity over who (customary officials, community, 

government?) now has responsibility/authority for regulating access and use of natural resources. The 

discussion also needs to probe about the extent to which local leaders still represent the interests of 

the local community, and those opportunities/mechanisms where community members participate in 

helping leaders make natural resources-related decisions?   

 

Key Informant Interview Record 

 Reera Name:    

 Reera ID:     

 Survey ID:    

 Date of Interview   

 Name of Qualitative Researcher 1 (lead)   

 Name of Qualitative Researcher 2 (recorder)   

 Start Time   

 End Time    
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I. RANGELAND CONDITION AND WATER AVAILABILITY 

 Please tell me about the condition of rangelands in your reera. (probe: be specific about 

differences conditions of grass, tree, and shrub/browse species; and soils and landscapes (e.g., erosion 

and gullying)).  

o Has the condition of your rangeland improved or worsened in the past 5 years 

(availability, degradation, productivity)?  

o Please describe the improvements and also the problems and how these affect different 

livestock species in your area (cattle, camels, sheep, and goats).  

o Why do you think it has improved/worsened?  

o Please describe the quality and availability of water for your livestock (ponds, wells and 

running water)  

 Does your reera have rules and regulations about rangeland management or land use plan? 

o Please describe these rules and any actions that your community takes to implement 

them.  

 Can you describe any activity that your reera has already undertaken to improve pasture or 

water conditions?  

o How do you expect the land use plan to improve the condition of your rangeland in the 

coming years?   

o How do you expect these improvements to affect the production of different livestock 

species (cattle, camels, sheep, and goats)  

o Have you taken any steps about invasive species eradiation or management?  

o Are there any commercial tree planting/woodlots 

o Have you created communal or private exclosures? 

Probing Tip:  Note that a ‘good’ rangeland in terms of grass and browse/shrub and tree species looks very 

different for camels and goats than it does for cattle and sheep.  Be specific about whether the leaders’ 

perceptions of rangeland degradation are only in terms of loss of productivity for cattle pastoralism, which could 

mean the landscapes are becoming better for camels and goats  

 In the next 5 years, do you expect the condition of your reera’s rangelands to change? Why or 

why not? 

 Please describe the changes in conditions that have taken place since the year before the recent 

2010-11 drought.  

- Why do you think it has improved/worsened?  

- How about the quality and availability of water for your livestock (ponds, wells and 

running water) and for household and domestic use?  

Probing Tip: These water types often will be the same, and women will be tuned into changes in sources for 

household use 

II. GOVERNANCE - How are pastures and water points governed in this community? 

 How also has the role of customary institutions changed in the past 5 years with regards to 

managing rangelands and water in your reera?   
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 Do you or community institutions play a greater role or lesser role in regulating the use 

rangelands and water?  

 Can you tell me about the rules in this reera that govern how pastures are shared and used? 

o Who makes the rules?  

o How are they enforced?  

o How well do people follow the rules?   

o Do these rules change if there is a drought, such as the recent 2011 drought?  

o What is the role of the administration in making and enforcing rules? 

 Can you discuss any ways that women participate in decision-making about land and natural 

resources in your reera?   

 What kinds of decisions can women make about access to and use of natural resources?   

o Can you give examples of this? 

 How are the access rights and watering order determined for your reera’s watering points?  

o Who has top priority for water access – who gets authorization to access water first? 

o Who has lowest priority?  

o Under what conditions would you refuse access to water points? How often do people 

break the water access rules?  

o What happens if someone breaks the rules?  

o How do the rules and enforcements vary for different water points—deep wells, 

shallow wells, surface ponds, boreholes, other water sources? 

PROBING TIP:  Here we are trying to get at whether or not customary rules and water committees still 

function; and if so do they implement decisions that are fair to different groups of the community or do they 

favor special groups (e.g., wealthy make cattle herders) 

III. CONFLICT AND SECURITY 

 In the past 5 years (or up to the 2010-2011 drought, if possible?), has your reera experienced 

internal conflicts over water, land or animals (including crop damage by livestock)? If so, please 

describe.  

o In general, what are the most common causes of conflict within your reera?  

o Is there a process for resolving conflicts?  

o Is there a process for establishing sanctions or putting a value on compensation? (probe:  

ask back  to the 2011 drought to see if community will provide any examples of resource-based 

conflicts)  

 In the past 5 years, has your reera experienced any external conflicts with other groups over 

water, land or animals? If so, please describe.  

o In general, what are the most common causes of conflict between your reera and other 

groups?  

o Please describe your conflict resolution process and the actors involved including what 

roles you assumed and what roles the administration played  

Probing Tip: You need to carefully distinguish conflicts with other Borana communities and those with other 

ethnic groups.  Ask about what roles the administration plays in resolving resource-related conflicts)   
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 Does the reera turn to customary leaders or to the government to resolve conflicts? (probe:  

ask back  to the 2011 drought to see if community will provide any examples of resource-based 

conflicts) 

o  How has this changed in the past 5 years?  

 Over the past ten years, have relations improved with any pastoral groups that you used to be 

in conflict with?  

o Please describe the context and what the nature of conflict was.  

 Have relations worsened with any pastoral groups that you used to be on good terms with? 

Please describe.  

IV. BOUNDARIES AND TENURE SECURITY 

 Are there (defined) boundaries that separate your reera from other reeras? Can you please 

describe these boundaries for me?   

o Are there particular water points, grazing lands, and landscape features that define 

the boundaries and are these boundaries know to other reeras?  

o Which grazing areas and water points does your reera lay claim to in the wet 

season and in the dry season?  

o What are the boundaries of your reera’s wet and dry season grazing areas?  

 If there is a drought in your reera, such as occurred in 2010-11, how would you go about 

seeking to use the resources of another reera?  

o What is the process for securing permission of water points and access to pastures? 

o Who needs to request permission from whom when moving animals outside their 

normal area?   

o Describe how this process worked during the recent 2010-11 drought.  

o What is the process for your community to share resources with other reera?  

 How often do other pastoral groups or farmers move on your reera’s pastures to cultivate 

crops or use pastures?  

o Does this represent a large concern and problem for your reera?  

o Please describe who also uses grazing and water points that you claim and how 

frequently this occurs.  

o What actions do you take if and when this encroachment occurs?  

o How does this encroachment affect your reera?  

 How is farmland allocated in your reera?  

o Are farmlands allocated to community members having any impact on grazing 

patterns? For example, are there any quality differences between the land converted 

to cultivation and the land left unconverted? 

 Can you talk about the roles the establishment of kalos play in local rangeland management?   

o Does it improve or diminish rangeland and livestock productivity and which animal 

species benefit from kalos?   

o Have there been any recent cases where the fencing of kalos has created a source 

of conflict in your reera? Please give specific examples and explain how it created 

conflict.  

 How does kalo fencing impact the rangeland’s productivity?   
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o How does it impact animal productivity?   

o How does it impact social relations? 

 Are there some people in your reera who are more vulnerable to lose farmland or to lose 

grazing rights? (probe: Gabra, women, youth, poor stockless households)   Why is this? 

o How are their rights different from other people’s?  

o Please tell be about a time when this happened to someone.  Who tends to take 

their lands or grazing rights?   

 Are there any special rules for women’s /minority group farmland inheritance?  

V. INTERACTION WITH OUTSIDE COMPANIES AND INVESTORS 

 In the past 5 years, has the government or investors come to claim your reera’s land and/or 

inquired about your community land?  

o If yes, what happened and what did your reera do about it?  

o If yes, what was the outcome – how much land was expropriated and where?   

o Are these areas now actively used by outside investors and for what types of 

activities; or are the claimed lands currently unused (probe:  this is important because 

land that has been identified for/awarded to investors frequently is not used for long 

periods to time) 

 Have investors used your reera land without your permission?  

o If yes, what happened and what did your reera and local leaders do about it?  

 If an investor comes to your reera seeking land, or other natural resources what is the 

process he or she must follow? 

o  If yes, please describe this process.  

 Does your reera have an agreement or contract with any private sector investors?  

o  If yes, who signed the agreement from your reera and for what use is it for? 

o  If yes, please list the benefits your reera received.  

o Do you think that your reera received fair and adequate benefits and compensation 

from the investment?  

o Did any harm occur harm occur as a result of the investor operating in your reera? 

If yes, please describe.  

o What did you do to address violations of the agreement?  

o Who did you go to for help?  

o What actions did you take? 

 If there is no agreement, what three benefits do you think the reera should ask for if this 

happened in your community in the future?  

o Why do you suggest these benefits?  

 Are there any harms you are worried about?  Can you discuss the major harm that might come 

as a result of this agreement? Are outside investors having an impact on the water supply 

(upstream diversion perhaps.)? 

 

VI. CONCLUSION  

I asked a lot of questions today. Did my questions allow you to express your thoughts and feelings about 

the water and land management issues you manage?  If not, is there anything else that you want to add? 
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